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ABSTRACT 
EMPOWERING LAITY THROUGH LEADERSHIP 
DEVELOPMENT IN A RURAL 


CONGREGATION 


by 
John L. Williams 
United Theological Seminary, 2011 
Mentors 


H. Beecher Hicks, Jr., D.Min. 
Ivan Douglas Hicks, Ph.D. 


This project was designed to discover and develop the spiritual gifts and talents of the 
congregation at Flat Creek Baptist Church in Darlington, South Carolina. The project 
associates participated in a qualitative analysis relating to leadership exploration and 
development through questionnaires, sermon reflections, workshop reflections and 
research journal entries. The triangulation method was used to analyze the data in this 
project. The collected data suggested the associates gained knowledge to help them 
become more effective servant leaders. A leadership training manual emerged from this 
project. The manual will be used by church leadership to train laity in their respective 


organization. 
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INTRODUCTION 


The Christian church seems to be spiraling towards a rapid decline in morality 
and lost values. Beliefs which were central to the spread of the gospel have eroded and 
vanished into a sea of selfishness. The small rural church played a role in developing 
Christians for the challenges that plagued America during times of injustice and unrest. 
The voices of the small rural church in this century are buried under a sea of prosperity 
preaching and name it and claim it religion. Flat Creek Baptist Church in Darlington, 
South Carolina displays glimpses of hope and sense of purpose to advance the agenda of 
Jesus Christ. The church can become a beacon of light to the lost and weary if they listen 
to the spirit of God and follow God’s direction. 

The writer believes that leadership training can awaken laity at this church to be a 
guiding light and hope for other small rural churches which struggle with the decay of 
servant leadership in the church. Flat Creek seeks to be a ministry on the leading edge of 
service to those in the adjoining communities. A voice crying in the wilderness will be 
heard by the servants at the church, as they provide leadership to the marginalized, and 
those who are poor and downtrodden in their neighborhood. 

The Bible undergirds the ministry at Flat Creek. It is still true today that the 
harvest is plentiful but the laborers are few. The ministry is often stifled because there is 


plenty of work, but few people to engage in completing tasks. The pastor of the church 


has big dreams and noble visions to reach the lost, but wrestles with a lack of resources 
and shortage of volunteers to accomplish the mission at hand. 

This project was designed to empower laity at the church to become better leaders 
in various organizations. The writer believes that if one servant leader can be motivated 
then the rest of the organization will catch on fire. There are dynamics of a small rural 
church that affect leadership such as family loyalty. These differences can be overcome 
for the greater good of the kingdom of God. 

The relationship between pastor and lay leaders can be harmonious if everybody 
understands their roles and responsibilities in the body of Christ. Pastors are often put 
under tremendous stress because of the perception by laity that the minister can do 
everything because of their call from God. Clergy is also to blame because of self 
imposed expectations. 

The great leader of the nation of Israel, Moses faced challenges in his quest to 
lead the children of Israel towards the promise land. Moses had to be educated by his 
father in law Jethro on how to institute an organizational structure. Jethro helped Moses 
to gain knowledge on the art of delegation. Moses would share the load of the ministry 
with leaders who were capable of leading. Flat Creek laity must take on more 
responsibility for their organizations to ease the burden on the clergy. 

The six chapters of this thesis will document the writer’s exploration to develop 
leadership in this rural congregation. The writer seeks to answer these questions on 
leadership training at the church. What variables hinder leadership development at Flat 
Creek Baptist Church? Will leadership training influence the way laity approach 


ministry? Does the laity at Flat Creek desire growth in leadership development? The 


voyage will encourage laity to greater heights of confidence and deeper revelations about 
their ability to become servant leaders. Empowering laity through leadership 
development in a rural congregation will serve as a model for other rural churches. 

The outline of this project is as follows; Chapter One, Ministry Focus, in this 
chapter, the writer will examine the writer’s spiritual journey. This chapter will highlight 
key points from the writer which developed the leadership institution and skills of the 
author. Flat Creek Baptist will be examined to show the history of the church and the 
need for leadership development in laity. A cross road will intersect the writer and the 
church into a bond of trust to create a ministry model of leadership. 

Chapter Two, The State of the Art in Ministry; this chapter seeks to display the 
writer’s frustration for literature on leadership development in a rural church in an 
African American context. There is little information on the market for leadership 
training in an African American environment. Information on leadership development is 
derived from a Eurocentric perspective. Leaders in rural black congregations use 
resources they adapt from the market to employ in their current setting. Although the 
information is valuable they still lack the attention and guidance needed for the rural 
church. 

Chapter Three, Theoretical Foundation; in this chapter the writer establishes the 
ground work of the thesis. A biblical foundation from the Old Testament focused on 
Moses will guide the direction of this project. The New Testament establishes modern 
principles and the Apostle Paul’s uncanny ability to serve despite hardships and 


opposition of enemies. 


Chapter Four, Methodology, the methodology provides the framework on the 
strategy of how the project will be researched. The researcher will use a qualitative 
approach to analyze the data in this project. The ethnography strategy of inquiry will be 
used to collect data on leadership development in this rural congregation. Four sermons 
were preached and three workshops held to develop the leadership team at the church. 
Pre and post tests were used to evaluate the progress and project team’s assessment of the 
training. 

Chapter Five, Field Experience, in this chapter the writer explores the uniqueness 
of Flat Creek Baptist Church. The section was designed to collect field data to 
accomplish research to develop a model of leadership training for the church. The 
information used from the research helped to create a preparation manual for the 
leadership team at the church. 

Chapter Six, Reflections, the author shares the expedition to develop and create 
the training manual for leadership development. Information is summarized and 
capitalizes to help other rural ministries facing the same leadership vacuity in the church. 
There are many churches in rural areas that are dying because of the lack of leadership 
development for clergy and laity in small rural congregations. The author shares his 
transformation of leadership development and exploration. This transformation was 


critical in order for the writer to develop into the leader God intended him to become. 


CHAPTER ONE 


MINISTRY FOCUS 


This project is designed to discover and develop the spiritual gifts and talents of 
the congregation at Flat Creek Baptist Church in Darlington, South Carolina. The project 
seeks an effective model of empowering laity for the work of the kingdom of God is 
lacking in the church. Believers are engaged in the ministry but not in their respective 
areas of strength. Many in this small rural congregation do not know their gifts or talents. 
The congregants are living beneath their potential. Energy is wasted and resources are 
underutilized as church members become discouraged because they do not see any 
benefits from their efforts in the rural church. This project was born from the need of the 
congregation to have a better understanding of their roles as servant leaders. The writer 
will lay out the plan and research methods to craft a ministry model to empower laity 


through leadership development in a rural Black congregation. 


Spiritual Autobiography 


The Bible reminds John of how good God has been to him. It only seems like 
yesterday when he was at Leslie Elementary school across from Lander University in 
Greenwood. Leslie is torn down now; but the memories linger in his mind. At Leslie he 
had a speech impediment and the other children would pick on him because he could not 
speak correctly. He was bigger than the other kids so the teasing did not continue long. 


He would often dream of days to come when he could fluently speak and all of his words 
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would flow out of his mouth with ease and clarity. Teachers placed him in the slow 
progression class because of his speech impediment. Many of his friends in the 
neighborhood were in that class, but thank God, God knows the entire outcome of our 
stories. John did not know it but all along this journey; God has been ordering his steps. 
Even in the days at Leslie Elementary; God was ordering his steps because someone took 
the time out to realize he did not belong in that class. John had no problem learning; but 
others did not spend the time to find out he was smart and capable of competing with the 
other children. The words of his friends echo in his ears as they pulled him out of that 
class and put him in a regular class, “If John can get out, I can get out too”. How sweet 
those words are today! If a friend can find salvation in Jesus Christ, then surely others 
can find deliverance in Him also. 

As John continued to scroll through the Bible; he came across a book marker of 
Martha B. Williams. Here is a woman that knew how to live by faith. If you visit a 
cemetery, you will find tombstones with a birth date and a death date, but between these 
two dates is a dash. Her dates were from April 26, 1953 - September 16, 1994. Why is it 
that God sometimes take our loved ones from us before we are ready? She was only 41 
years old with a life of serving Jesus ahead her. Some people can reap all types of havoc 
on humankind and live long lives. It is sad but that is all the world may remember about 
you and your contributions to society. She never had the opportunity to see her 
grandchildren or hear her son preach a sermon or smile like a proud mother as her 
children received their respective degrees in academia. John would have to wrestle with 
this as he failed to understand the background of why; but he trusted in God enough to 


know God will wipe all the tears from his eyes. Many times John has to remind himself 


of this and ask what God is doing with his life. Martha lived a full life even if he have to 
say so himself. She enjoyed all the world would have to offer and like the Apostle Paul, 

she had a zeal for living life to the fullest. She would be obedient to the call of Jesus on 

her life. This would have a profound effect on her son’s life in the future. 

John’s awareness of his spiritual journey begins with the conversion of his 
mother. After her commitment to Christ, she made it a point to raise her children up 
according to the standards of the Bible—teaching them love for others; respecting 
authority and elders; and learning to trust God and understanding the values of life. This 
came as a shock to John and his four sisters. Before the conversion, his family was 
representative of many Americans families who attended church on Sunday. John’s 
family would go to church on Easter, Mother’s Day, and Christmas (being a teenager that 
was enough). So going to Church for three to five times a year was a hidden blessing he 
would reap the benefits from later in life. 

It was through the Church that a good boy with proper manners and respectful of 
others would slowly begin to understand a true and living God. A triune, powerful God 
who will supply all of your needs, direct your path and empower you with love. John is 
often reminded by others who knew his family when he was growing up how poor they 
actually were. As a child, he knew that his family did not have the luxurious homes seen 
on television or drive a new car, but they were thankful for the roof over their heads. As 
he thinks about his childhood, maybe it did not seem so bad to him compared to his 
sisters because he was the oldest child and the only boy, therefore being a teenager, he 
had his own room. He cannot recall a time when they went without food. It may not have 


been hot dogs, hamburgers, cake and ice cream like children crave; but beans, neck 


bones, ice, and the other foods they ate helped to sustain them from day to day. Others 
may have called them poor, but they were blessed. 

Over the following years the foundation was laid for John to accept Jesus Christ 
as the head of his life. He repented of his sins and asked Jesus to lead him in a spiritual 
journey of salvation around the age of twelve. He was baptized into the family of 
believers. It was through the church that a quiet, introverted young man began to take 
shape. He began to be more outgoing and expand his base of friends. Like many young 
people that followed Jesus early in life, they were faced with the temptation of sex, drugs, 
and partying. Looking through the prism of time, he escaped the pitfalls that ensnared so 
many of his peers. He focused his attention on attaining good grades in school. It was 
gratifying to hear the basketball coaches call out the players that did not have to attend 
study hall after school because they were doing well in their classes. Again, he was 
helping to establish a standard for his peers to follow. Not that he tried to stand out from 
his peers, but it was good to hear that hard work, goals, and dreams have a standard. 
Serving Jesus also has a standard believers must follow to be effective Christians in a sin 
sick world. Believers pay a price for their dreams, but it is refreshing to know God is 
keeping score of all our achievements. 

In High School John began to work on his leadership skills by signing up for 
Junior Reserve Officer Training Corp. He began to understand concepts he learned in 
Church such as authority and discipline. He received discipline and grew in his 
relationship with God. With a positive foundation, John slowly became comfortable with 
his skills. He began to understand God made him in God’s image. God made him unique. 


God made him for God’s divine purpose. John passes this encouragement on to the 


congregation that God has allowed him to lead. John strengthened his leadership skills to 
develop and lead teams in business, community, and church arenas to achieve a specific 
goal or task. 

After graduating from High School, John and his best friend decided to attend 
North Carolina A&T State University in Greensboro, North Carolina. Bruce wanted to be 
a mechanical engineer and John wanted to be an electrical engineer. John liked to tinker 
with stuff and still does, like most people who decide to be engineers. He likes to know 
how things work; what makes them tick. College was very different from High School. In 
High School he knew when Sunday morning came around they were expected to be at 
Sunday school and the 11:00 A.M. service. The roots of his faith were tested in college. 
Yet, in college the freedom you experience did not harmonize with his beliefs. That 
challenged the core of his spiritual and intellectual knowledge. 

Freshman year at North Carolina A&T was filled with excitement and a quest for 
knowledge. John explored deeper the teachings and doctrines of Dr. Martin Luther King 
Jr. whose principles he got from Gandhi to employ here in America. It was comforting to 
know the redeemer of the world, Jesus Christ, lay down these principles over 2000 years 
ago; such as to love our enemies and treat our neighbors as ourselves. Often time’s words 
are just that, words, but Jesus backed up His words by willingly going to the cross for 
humankind. A&T opened John’s mind to the contributions of African Americans to this 
nation, from the engineering world to the spiritual world, countless contributions which 
laid the foundation for us to serve God with life, liberty, and the pursuit of happiness. 

By the time John entered his second semester at A&T his spiritual roots began to 


soften. The hurricanes of college caused extensive damage to his religious root structure 
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as gale force winds started to tip over his belief system. He began to lose focus and 
started partying with his friends. Going to classes slowly became stressful as he was less 
prepared. “What have I become?” He began to do everything he tried to avoid in his 
early life. He had turned into the prodigal son. A&T’s tuition drove him to apply to 
Clemson University where he was accepted, but fared no better there. His focus was 
gone. Faith in God diminished, and not wanting to be a quitter, he came up with a plan 
which would solve this dichotomy that was raging within him—the need to serve his 
country through serving in the military and yet, on the other hand, being a man of peace. 
When others would break out in disagreement, he was usually the one trying to bring 
about a sensible agreement between both parties. He deemed himself a protector of the 
innocent and those who could not speak for themselves. He setaes enlist in the 
United States Army Reserve and serve his country and receive money to finish his 
college education at A&T. 

After military training he returned back to A&T and another obstacle was thrown 
in his life. John questioned God and asked, “Why are You allowing all of these situations 
to happen?” A war broke out in Iraq and his reserve unit was deployed to Saudi Arabia 
for Operation Desert Shield which turned into Desert Storm. Even in the heat of the 
desert, he still was a prodigal son. People who knew him did not know he was a prodigal 
son because of his quiet demeanor. Nevertheless, he was still on the run. The thought of 
dying crossed his mind. He was determined not to be a hypocrite and pretend like he was 
fully committed to serving God when he knew that he was not. 

After he returned from the war as a veteran of a foreign war, he continued his 


studies at A&T, but his spiritual condition did not improve. He began to sense God 
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calling him home, but not only come home, but to preach God’s word. John’s calls went 
unanswered as he was not sure that it was God calling him for this divine purpose. Every 
year the calls would grow stronger and more intense and he would run faster and faster to 
escape this divine calling. He reasoned within himself surely he could be a good 
Christian or even a deacon or trustee one day, but not a preacher. After all, John 
sympathized with Moses. He was not eloquent in his speech, surely there was someone 
more qualified for this sacred position. 

John graduated from A&T with a Bachelor of Science Degree in Electrical 
Engineering while working nights at the United Parcel Service to pay the bills and 
tuition. After graduation he received one job offer back in his home town of Greenwood, 
South Carolina. He was not ready to move back to Greenwood. He wanted to go and 
experience the big cities of the world and make his mark in engineering. Only one job 
offer came. He could not see it then and was not particularly happy about it either, but 
God was directing his steps for God’s divine purpose. 

After some years in Greenwood, John gradually returned back to his home church 
with regularity and little did he know that God would have him a surprise gift at 
Macedonia Baptist Church. One Sunday morning he observed a very beautiful woman at 
the Black history program at the Church. Who would know that about 2 years later God 
would give him the second best gift that He ever gave him. The first was the gift of 
salvation and the second was his lovely wife. He thanks God for his wife for she truly 
became the “bone of my bones and flesh of my flesh” (Gn 2:23). She complemented him 
and encouraged him to a deeper and stronger relationship with Jesus Christ. Thank God 


for ordering his steps! 
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John continued his education by earning an MBA degree from Webster 
University with a mind set to further his secular goals, but after accepting God’s 
direction, the focus began to change towards God. When he first received his call to the 
ministry John’s pastor gave him a copy of Samuel D. Proctor’s book, The Certain Sound 
of the Trumpet Crafting a Sermon of. Authority’. He, in return, gives this book to the 
ministers God sends for him to train because the harvest is plentiful and the labors are 
few. 

God would deliver John another spiritual test when He was prompting him to be a 
pastor. John had grown accustomed to being an associate minister at Pleasant Grove 
Baptist Church. He was looking for God to give him increase on his secular job. For 
awhile it looked like God was answering his prayers about advancing and serving God on 
a secular job. He was receiving favor on his job and his career path was being defined. 
He received promotions and training that was placed him in a manager’s position. He 
received those promotions and life was looking good. He was on the fast track. Progress 
Energy moved him from Southern Pines, North Carolina and relocated his family to 
Florence, South Carolina. This move was good for his family for it put them closer to 
their hometown of Greenwood. He was succeeding in his new position and the outlook 
was clear and sunny. The outlook slowly became overcast with uncertainty when the 
company announced an organizational restructure. 

Flat Creek Baptist Church had an opening and it was suggested to John that he 
throw his name in the hat. He had no interest in becoming a pastor. He was trying to 
become a vice president of the company. His curious nature got the best of him for he 


‘Samuel D. Proctor, The Certain Sound of the Trumpet: Crafting a Sermon of Authority (Valley 
Forge, PA: Judson Press, 1994). 
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wrestled within himself. “What will it hurt if I send my resume”, John said. After the 
shock of knowing church committees accepted resumes, he quickly composed one and 
sent it to the church committee. He was expecting not to get a reply. He received an 
invitation to come and bring the morning message but no alarms went off. He received 
another call back. His wife was growing concerned but John was excited because he 
knew he would not be selected. He received a phone call from the chairman of the deacon 
board and was offered the senior servant position at Flat Creek Baptist Church in 
Darlington, South Carolina on June 5, 2004. He graciously accepted and preached his 
first sermon as pastor on June 6, 2004. Three weeks later he was demoted from resource 
manager and assigned a role as an individual contributor. 

The pastor in the rural church wears many roles besides pastor. They must be 
counselors, financial consultants, administrators, and peace makers; thus he is constantly 
reading material which will strengthen him and God’s people. In the rural setting where 


he pastors, there is a need for strong leadership in preaching and teaching. 
Context in Ministry 


The strong roots of Christianity are deeply rooted in the faith of the believers in 
Jesus Christ at Flat Creek Baptist Church located in Darlington, South Carolina. Etched 
in their lives are traditions that have elevated Flat Creek to an effective place of 
transformation and restoration for the weary souls who long to establish a relationship 
with the Lord Jesus Christ. The church is situated near the natural scenery of farm land 
which camouflages the land with lush green plants or brown grass depending on the time 
and season. It is embedded in the county of Darlington, South Carolina and surrounded 


by the rural environment of a country setting. Hay and cotton are harvested on an annual 


14 


basis by the owner adjacent to the land. The church is adjoined on the other side by 
mobile homes that are common to some hard working people in a rural environment. 
Located on Society Hill Road, the church seems poised to be handpicked in this location 
by God for this season of ministry to change the surrounding communities. 

Flat Creek has been at the present location for nine years. The church has 
survived for one hundred and twenty eight years through prayer and the steady following 
by God’s people. The history of Flat Creek Baptist Church has been traced by church 
elders and remains as a testament for future generations. In 1881 Flat Creek Baptist 
Church was founded and organized. A tract of land was deeded to Burrell Charles and 
Isaac Williamson by Mr. Abel Gandy. Thanks to the help of many friends, Flat Creek 
Baptist Church was formed and has lasted through generations under five different 
names: The first being (1) Simmon’s Flat; (2) Summer’s House; (3) The Grove; (4) 
Marggie-Branch; and finally (5) The Flat Creek Baptist Church. 

Church elders recall that in 1927 Flat Creek was about sixty-five or seventy years 
old, and bore all the five different names mentioned above. The small band of people was 
moving their church from place to place trying to find a suitable place for Flat Creek to 
be born. Flat Creek Baptist Church started as a little Bush Harvest in the early 1920’s. 
The late Edward Smalls was one of the few that helped to build the original Flat Creek 
Baptist Church located on Flat Creek Rd. In 1971, under the leadership of Reverend 
Alexander Mc White, pastor, the Deacon and Trustee Boards, Flat Creek was remodeled. 
In the late 1980’s under the leadership of Reverend James Eagleton, the discussion of 


building a new church was brought before the congregation and Jand was purchased for 
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this purpose. A groundbreaking ceremony was held to mark the beginning of the 
construction of a new sanctuary. 

On October 15, 2000 at 4:00 P.M. under the leadership of Reverend Jonah B. 
Booth Jr., the house of the Lord was dedicated to give God the glory for God’s many 
blessings. The new sanctuary, now located at 1369 Society Hill Rd, is a definite 
statement of what prayer, hard work and dedication can do. Flat Creek has been blessed 
with many able ministers: Reverend D. Jesse of Florence (1883), who also pastored 
Pleasant Grove Baptist Church of Darlington and Mt. Carmel Baptist Church of 
Timmonsville. Reverend D. W. Williams (1927), Reverend Dixon, Reverend Forest L. 
Harrison of Hartsville (1935), Reverend Sellers, Reverend Hughes, Reverend Bristow, 
Reverend George H. Shuler of Darlington (1967), who also pastored Round-O 
Missionary Baptist Church, Reverend Alexander McWhite of Florence (1971), Reverend 
James Eagleton of Florence (1984), Reverend Lewis Dozier of Johnsonville (1998), 
Reverend Jonah B. Booth Jr. (1999 — 2003) and presently Reverend John L. Williams 
(2004). Flat Creek has been a strong pillar in the community. 

The community which Flat Creek serves is typical of many smail rural areas in 
the south. The area of Darlington County has about 66,896" people living in the district. 
Males make up 47.4 percent of the population and the female population accounts for the 
other 52.6 percent. The total population views themselves as either one race and not two 
or more races. Whites account for 55.9 percent of the population of Darlington County 
residents and African American making up the reminder with 41.8 percent. The area 


surrounding Flat Creek Baptist Church shows a different makeup compared to the overall 


*American Community Survey, "ACS Demographics And Housing Estimates: 2006-2008," U.S. 
Census Bureau, http://factfinder.census.gov/servlet/ADPTable?_bm=y&-qr_name=ACS_2008_ 3YR/ 
(accessed December 7, 2009). 
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population of Darlington County. The active membership at the church is approximately 
one hundred and ten. The composite of males versus females remain fairly close to the 
county average. The breakdown of whites compared to African Americans is starkly 
different. Whites account for about 37.4 percent compared to 61.7 percent of African 
American who live in this area. This is reflected in the attendance on Sunday morning as 
99 percent of the worshippers are African American and 1 percent is white. Flat Creek 
breaks down with a congregation about 42 percent male and 58 percent female. Many 
churches in the surrounding communities have an imbalance between males and females. 
Often females significantly outnumber the males in church, but Flat Creek is in line with 
the population breakdown of the community. 

Young people under the age of twenty years comprise 28 percent of the church 
when their parents bring them to church which falls in line with the 28 percent of 
Darlington County. Other age groups range from twenty one to forty four accounts for 22 
percent of the church. Forty five to fifty nine make up 28 percent of the church and sixty 
plus contribute to 21 percent of the overall population of believers at Flat Creek. 

The educational attainment of the members of Flat Creek is mixed with a hand full who 
have a graduate or professional degree. A majority of the people fall into the category of 
high school diploma or less. The older members did not have the chance to finish high 
school because they worked in the fields to help take care of the family. The members 
who finished high school and went to college were encouraged to go by those who 
dreamed of college but could not attend base on various reasons. Many of the younger 
congregants fail to capitalize on the advantages of the opportunities afforded them by the 


previous. generations. 
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The younger generation is more techno savvy with technology and is comfortable 
with personal computers, texting, and social networks on the Internet. The older 
generation is slow to embrace technology and prefer to remain with the familiar. Due to 
the location of the church, there is limited access to the Internet. Many families live in 
areas with no internet access and poor cell phone coverage. The church has embraced 
technology where appropriate; i.e., CD and video ministry which gives out CD’s and 
DVD’s to visitors and members who are home bound. 

The perception of education being the key to future growth, dreams, and success 
is deeply held by the congregation. Yet, pushing the idea of their children to excel in 
school is absent. Formal education is accepted for high school and college but religious 
education is received with skepticism from some members. Some in the congregation 
believe ministers just stand in the pulpit on Sunday and receive a Word from the Lord 
without preparation time through prayer and studying. They do not see the value of 
seminary education and how they benefit as members. They react this way due to the fact 
they do not know many ministers who have a theological education; and the ministers 
they do know talk down to them showing off their religious education. Also, the ministers 
who attain theological education move on to larger churches when they obtain their 
degrees. In spite of the lack of formal education; the church seems to have strong beliefs 
in the inspired Word of God in the scriptures. 

The educational attainment of Flat Creek is reflected in the various occupations of 
the members. The lack of college degree recipients shows in the lack of professionals in 
the church. The church has a hand full of members in the professional field representing 


educational services, healthcare, and social assistance. The church has no medical 
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doctors, lawyers or executive officers of corporations as represented in Flat Creek’s 
membership. Manufacturing makes up a great deal of the employment in the church. The 
textile industry forced many members to change careers due to the out placement of these 
jobs from the area where members were employed. Blue collar workers undergird the 
fabric of belief in God and work ethic displayed in many of the members in their attitude 
of serving God. 

The average income of Flat Creek members is lower than the surrounding median 
income of Darlington County. Income levels are reflected in the tithes and offerings of 
the church. A vast majority give what they can to support the ministry. Flat Creek has 
established practices of tradition that members depend on to be effective servants of Jesus 
Christ. The atmosphere is described as warm and friendly. Ushers help create this 
environment when visitors walk through the church doors. A strong work ethic and 
dedication to the church is displayed by a faithful few. These members work on various 
committees and teams because they want to see the church flourish and prosper for the 
next generation. They work the same regardless of the leadership in the church. They are 
the backbone of the church and contribute to the team to do whatever is needed. 
Teamwork is seen at Flat Creek when a clear vision is established and set before the 
people. 

The ties of tradition which bind a church together can often stagnate growth and 
muffle the voice of Christ as He seeks to give instructions to advance His kingdom. This 
principle is no different for Flat Creek as tradition is often a point of disagreement 
between the older and younger generations. Some in the church are territorial like a lion 


protecting her cubs. The established members are comfortable working in their cliques 
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and show disapproval of new members who try to change the structure in the church. The 
power structure is shared by a few families like clans in a village with a chief elder 
representing the family. 

Religion has evolved for Christians since the ascension of Jesus Christ over two 
thousand years ago. Faith is paramount to believers in the twenty first century. Non 
believers in Jesus Christ are confused by people in church who profess Jesus as Savior, 
but deny the power of salvation. Followers in small, rural churches are caught in a tidal 
wave of prosperity teaching and name it and claim it doctrines. Mega churches dominate 
the landscape with big budgets, television ministries, and technology superiority. The 
world believes that the large church is the only voice in the Christian community. They 
look to the large church and expect them to be the voice of reason, Christian doctrine and 
thinking. 

Attitudes like bigger is better leave churches like Flat Creek Baptist Church in 
Darlington, South Carolina on the outside looking in. The church is squeezed between 
views which compromise the gospel versus preaching the unadulterated gospel of Jesus 
Christ. Many rural Baptist churches are traditional in the preaching of the cross. While 
many churches in 2009 want to move away from Bible based teaching and preaching, the 
pastor of Flat Creek, John L. Williams, provides the foundation of Christ and leads the 
members to the foot of the cross of Jesus Christ for salvation and repentance. Pastor 
Williams integrates the scriptures of suffering and oppression. He encourages the 
believers at Flat Creek to have faith in a God who will provide for their needs. 

The congregation of Flat Creek is rich in faith but poor in financial resources. Many of 


the members live above the poverty line, but do not have extra resources to support large 
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ministry efforts. The resources they do have afford them to provide for the members and 
the community at large. Pastor Williams has a master degree in business and uses his 
knowledge of business practices to advance the church through financial discipline and 
support for the ministry. 

Pastor Williams sees the strength of the membership when it comes to supporting 
and following a vision. This support for a common goal is seen throughout the history of 
the church. Background research and interviews with the members show that after a 
majority is on board, everybody falls in line to support the cause. The church recently 
paid off a fifteen year mortgage in nine years. The church’s strength was displayed 
through this tremendous achievement. Pastor Williams was installed as pastor four years 
after the church erected the new sanctuary. After two years of serving and researching the 
congregation, Williams noticed that extra money could be applied to the principal of the 
mortgage. A dream of paying off the mortgage was born. 

The congregation grabbed hold to the vision and supported the completion of the 
goal. The congregation bought into Pastor Williams teaching of tithing and offering as a 
means of the foundation of church finances. The church held a yearly sacrificial offering 
which moved the members of the church to have an intimate relationship with God. The 
church was able to take the shared resources of the church and pooled their resources 
together for completing the vision. Along the way, the church also was able to fund new 
ministries to help senior citizens with drug prescriptions, reimbursement for college 
students for books and supplies, and partner with Harvest Hope to feed the hungry in the 


community. 
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Testimonials made by members of the church often refer to how far God has 
brought Flat Creek. Members recall the old Flat Creek and the struggles they experienced 
with the old building. Sunday services had to be cancelled due to heavy rains turning dirt 
roads into slippery, muddy, and impassable to all who came for the Word from the Lord. 
In addition, they commented that snakes sometimes came into the church during winter to 
find warmth in the gospel. The air conditioning unit was in constant need of repair. Hot 
steamy days made the people long for cooler days. Pastor Williams was able to integrate 
the strength of Flat Creek with his business acumen of administration to create a solution 
for the church and community adjoining the church. 

Flat Creek continues to evolve as a church on the leading edge while maintaining 
biblical teaching and belief. The church is a source of inspiration and a sign of hope to 
those who enter through the doors of the sanietunie: The church must overcome three 
areas of concern to fulfill their destiny and leverage the relationships in the surrounding 
communities. The three areas are tradition, limited resources, and empowering servant 
leadership through the discovery and development of spiritual gifts and talents. 
Tradition muzzles the prophetic voice of the Word of God. The ministry at Flat Creek is 
stagnated and encumbered with people set in their ways. Many people like the old time 
religion and the antiquated views of worshipping of God. Tradition keeps the age old 
saying alive, “if it ain’t broke then don’t fix it”. Tradition keeps the church with blinders 
on and leaves them with tunnel vision. Opportunities are being missed to spread the 
gospel in the most effective way in accordance with what is going on in society. 

People are quick and comfortable to accept modern comfort which make their lives 


easier. Computers, cell phones, and HDTV are easily accepted but are met with strong 
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resistance as a top priority for integration in church services. Tradition leads to a sense of 
taking care of home exclusively and ministering to the needs of others sometimes. The 
concern of helping others never comes. Flat Creek has been taking care of its own for one 
hundred and twenty eight years and now move towards a greater responsibility to serve 
the community. A balance between tradition and paving the way for unbelievers to be 
fully welcomed is a chord that can be achieved. 

Funds and resources are needed to maintain viable ministries to feed the poor, 
clothe the homeless, and encourage the marginalized. Rural churches are often at a 
disadvantage when it comes to large budgets to support ministries. A majority of the 
members at Flat Creek are blue collar; hard working people who struggle from day to day 
to keep their heads above water. Many of the senior citizens rely on social security and 
upon their death do not have endowments tc pass on to the church. People in rural 
communities are classified as being on an island or in the wilderness. They often are 
forgotten from the main stream perspective and their voices are often not heard. Greater 
resources would open and magnify the prophetic voice of compassion. 

Limited resources hinder Flat Creek from being a central figure to serve the 
children and provide safe havens for after school programs. The church is open the 
normal days of a typical rural Black church. Doors are open for Sunday services, 
Wednesday night bible study, and the day the choir practices. The church is an asset that 
most rural churches do not take advantage of because of limited resources. Economics 
come into play because the more days the church is open the more expenses are needed 
for heating and cooling. Churches believe they can do more ministries and reach more 


people in the community if they had more resources. Yet, Flat Creek has taken two fish 
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and five loaves and fed God’s people week after week. The church has managed forward 
thinking by creating budgets under Pastor Williams’ leadership. New ministries have 
sprung up to reach beyond the walls of the church, such as back to school bash which 
they partner with Darlington County School District, Wilson Nursing Home ministry, and 
Harvest Hope Food Bank. 

Technology is changing so rapidly that you can have the latest gadgets today and 
be left behind the next day. Technology has expanded the use of social groups on the 
Internet. News which once took weeks to communicate to the masses now is spread ina 
matter of minutes because of the increase in knowledge. The critics of Christianity use 
technology to discourage the followers of Jesus Christ. Critics band together on social 
network sites such as Facebook and Twitter to paint a religion of weak and clueless 
followers of Jesus Christ. 

Flat Creek is behind the curve in the integration of technology in and out of 
worship services. The church has a web page but does not use the Internet to spread the 
gospel to a broader community. Flat Creek youth and young adults use the Internet and 
social networks to keep up with friends and voice their opinions on issues they deeply are 
concerned about. The church would be wise to harvest the knowledge of youths and 
young adults and find innovative ways to reach out to members when they are away from 
the church. 

Leadership development and the discovery of gifts and talents are high on the list 
to carry Flat Creek to greater responsibility in the body of Jesus Christ. Leadership must 
carry on the spirit of the Holy Spirit to recognize the significance of team work and 


members operating in their primary and secondary gifts. 
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Flat Creek, even though small and in a rural setting, can be a church on the 
leading edge and propel the next generation of believers into a closer relationship with 
Jesus Christ. The foundation is laid and ready to experience growth. Numerical growth is 
not the main goal that should be sought for immediately but spiritual growth through 
ministry and helping others. Technology can level the playing field for the church to have 


an effective outreach ministry through high tech tools and communication. 


CHAPTER TWO 


THE STATE OF THE ART IN THIS MINISTRY MODEL 


Churches in this century are drifting away from the traditional model of religious 
services compared to previous generations. Technology has forced society to change. 
Business models of leadership are adopted as a norm for the operation of the church. 
Numerous resources are on the market for growing churches and increasing finances to 
fund larger ministries. Leadership styles in the church are structured like business with 
the pastor as chief executive officer and deacons as the executive board. A majority of the 
literature on the market for the training of laity is designed towards larger ministries. 
Information on training in a rural church is focused on developing clergy and not laity. 
The small rural church is overlooked and leaders lack the necessary resources to 
effectively develop laity leadership to achieve success in the rural church. The writer 
seeks to find training for laity at Flat Creek Baptist Church in order for them to reach 
their leadership potential. 

The speech, How Shall We Train Church Leaders, was given by Connie 
Kleingartner at the inauguration of the Logos Chair at Lutheran School of Theology in 
Chicago. Kleingartner goes on in the article to mention that “Basically, the field of 


leadership has two primary foci, the person who is leading and the organization, 
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institution, or group being led.”’ The person leading the organization in a small rural 
church is the pastor. Many pastors leading in the rural church do not have a seminary 
degree and are not properly trained according to the secular world’s standard. These 
pastors have little or no resources to develop ministries in the church or community. 
Pastors in the rural church are skilled in many areas as they are called upon to be 
proficient in order to help laity achieve success in their lives. 

Leadership in a rural congregation often is placed on the shoulders of clergy. The 
congregation view clergy as closer in their relationship with God compared to the 
common member in the pew. A sense of the status quo is maintained because people look 
at the smallness of the church. The lack of resources to create and sustain ministries 
hampers the development of the rural church to reach its zenith. The rural church is dying 
a slow death due to ineffective leadership in the pews. The church in the rural 
environment has to tap into the leadership potential of every member who professes to be 
a believer in the body of Jesus Christ. 

Bob Young, a minister and ministry consultant, writes about the complications 
and problems of church growth in rural areas. Young in his article, The Problem of 
Church Growth: Where have all the Leaders Gone?, ’ expands on this growing problem 
where he says “The church in many places—especially in rural areas—is in or is on the 


verge of a leadership crisis.”? The writer agrees with Young and his assessment of this 
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leadership vacuum in the rural church. This vacuum is apparent in the African American 
Baptist churches in Darlington, South Carolina. 

The leadership vacuum is filled from the ranks of laity who seem to want to fill 
the void and continue the church moving forward. Astute clergy should remember that 
“God develops leaders from within the body, and the leader God develops often comes 
from unusual places and in unexpected persons.” Ministers in a rural congregation often 
focus on what they do not have. They are prone to miss opportunities to develop what 
God has surrounded the church with. Young illustrates this point by saying “When the 
members of the body are encouraged and allowed to use the talents God has given them, 
the local church will be able to discover, develop, and deploy talented servants for all 
kinds of ministries.”° 

People who write on leadership in the church write from the lens of the oe 
world or from a biblical perspective. The business model breaks it down further from a 
masculine or feminine point of view. The writer’s masculine use of power is known as 
the Alpha management style and the feminine cooperative method is known as the Beta 
management style.© Both models are critical in developing future leaders for the church. 
David G. Forney interviewed David L. Bartlett about his book Church Leadership in the 
New Testament and Today’ and he responded on this question about leadership 


perspective. David L. Bartlett holds a Ph.D. in New Testament from Yale University. 
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Bartlett states, “When Paul and other early Christian writers were trying to figure out 
how you understood church leadership, they did not just draw on scripture. They drew on 
the language of the world in which they lived.”* Leadership in the African American 
Church has always drawn from the scripture as inspiration. The faith of African 
Americans is still strong and rooted in Jesus Christ. The scriptures have served as a 
catalyst to stand up for justice and to help those of all races who have been marginalized 
by a capitalist society. The faith of African Americans continues to develop leaders who 
serve God with a sense of purpose, vision, and direction. 

Dr. Cleophus J. LaRue, an associate professor of homiletics at Princeton 
Theological Seminary, adds this about the African American style of worship and faith to 
God. LaRue says “...the distinctive power of Black preaching lies deeper, resting finally 
in the soul of Black Christian experience, that is, in the way that African Americans have 
come, in the refining fires of history, to understand the character of God and the ways 
God works through scripture and sermon in their lives today.”® Therefore, leadership 
administration is different in an African American Church compared to its counterparts in 
the United States. 

Rick Gosnell from Canton First Baptist Church in Canton, North Carolina 
provides a review of Reggie McNeal book Revolution in Leadership: Training Apostles 
for Tomorrow’s Church.'° Gosnell says, “McNeal avows that the apostles of the early 


church possessed and practiced certain qualities that made the early church effective in its 
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ministry efforts.”!! The church must take on bold approaches to train leaders for the 
mission of the future. 

There are some who believe the role of leadership in the church is universal. They 
consider that there are leadership principles and techniques which can be used and 
applied in any context. They contend that these principles on leadership work in a larger 
congregation as well as smaller congregations. Advocates for this one size fits all model 
of leadership fail to look at the needs of the small church. James P. Bartz an Episcopal 
priest and member of the Gathering of Leaders believe that leadership should be from the 
inside out. In an article titled, Leadership from the Inside Out, 12 Bartz wrote 
“While varying slightly from diocese to diocese or province to province, the Anglican 
Church has a formation process for leadership based heavily upon the creation of ‘one- 
size-fits-all’ clergy”. 

An accidental by-product of the outside-in process is a failure to honor the unique 
giftedness each leader presents for leadership and, ultimately, to capitalize on his or her 
gifts. This process sits in contradiction to the stories of emerging leaders from the 
scripture and the history of the church. In order to position ourselves for leadership in the 
present and the future, we must turn our attention back toward the unique gifts of each 
emerging leader while remaining acutely aware of the context from which he or she 


emerges and in which he or she serves.” 
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This leadership dilemma is enhanced with the structure of a rural ministry. 
Congregations in a rural location may have different values and beliefs compared to other 
people in urban or progressive communities. Expert leadership training consultants make 
a grave mistake when they fail to factor in the unique attributes of a small rural 
congregation. Anthony G. Pappas, pastor of First Baptist Church on Block Island wrote a 
book called Entering the World of the Small Church, A Guide for Leaders" says, “The 
small church, too, must be understood on its own terms, not our society’s or our 
denomination’s or the business worlds.” 

This view of the small church is overlooked by writers on church leadership. The 
book: Rural Ministry: The Shape of the Renewal to Come’ tackles some of the issues 
that face the pessimistic views of rural ministries. One problem faced by rural churches is 
that people are leaving the rural area to seek better jobs in larger cities. The youth of the 
church are migrating to pursue careers and employment in locations that can 
accommodate their dreams. This leaves the rural church in a situation with nobody to 
train for future leadership positions. Ronnie Prevost of the Logsdon School of Theology 
in Abilene, TX reviews the book The Rural Ministry: The Shape of the Renewal to Come 
shares in this leadership dilemma. Prevost comments, “The socioeconomic shift often 


summarized by the demise of the family farm and the incorporation of agriculture has led 


to demographic aging, i.e., the ‘graying’ of rural churches as younger members reared in 
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rural churches move away to secure employment.”!” This graying of rural churches 
compounds the problem of leadership development. 

The training used on leadership development on the youth of the church benefits 
other churches as they move to these new locations. Although, rural churches are losing 
talent to other churches as the youth grow up. The church must remember the kingdom 
objective on leadership training. Anthony Papas says “The goal of ministry is not 
production. It is not running programs, raising funds, building buildings. The goal of our 
ministry is the transformation of human beings.”!® Church leadership should focus on the 
real goal of ministry. The authentic goal of ministry is the transformation of human 
beings. Rural ministries are charged to adopt a new vision for their churches unless they 
face extinction and die. Prevost adds, “The shift of vision among rural ministry 
characterizes or parallels what the writers of rural ministry characterizes as occurring in 
many rural churches. Therefore, one of the most significant tasks of the rural shank is to 
find the new vision it so desperately needs.” !” 

The vision to change in the rural church is a complicated process. Clergy must 
work hard to establish and work towards the vision. Pastors in rural ministries are easily 
disheartened when they do not understand the inner workings of the small church. Papas, 
says “The small world does not change easily. Nurturing progress in a small church is a 


difficult job. It takes time. It takes love. It takes blood, sweat, and tears.””” The leader of 


the small church must appear to be in for the long haul. Some pastors use the small 


Prevost, Rural Ministry: The Shape of the Renewal to Come. 
'8Pappas, Entering the World of The Small Church, 55. 
Prevost, Rural Ministry: The Shape of the Renewal to Come. 


Pappas, Entering the World of the Small Church, 55. 


32 


church as stepping grounds to bigger ministries. Papas expands on this point when he 
says, “The wise small church leader must be able to live in and enjoy the small church 
but must not be trapped in it. He or she must be part of the people in order to have his or 
her leadership accepted and appropriate, but not so much a part of the small church world 
as to offer no impetus to greater faithfulness.” 

The small church world offers many opportunities and challenges for the serious 
clergy person wanting to make a difference in the lives of God’s people. The pastors of 
many of these rural churches lack leadership training themselves to be effective leaders in 
the church. They are faced with greater problems that arise in the ministry. They seldom 
take the time to focus on training and developing laity for positions in the church. E. 
Glenn Hinson, a professor of Church history at Southern Baptist Theological Seminary in 
Louisville, Kentucky, wrote the article Historical Patterns of Lay Leadership in Ministry 
in Local Baptist Churches touches on the view between the educations of those in 
ministry. Hinson adds that other denominations like Episcopalians, Presbyterians, and 
other denominations suffered from the fact that they required a trained professional 
ministry: Baptists, conscious of writerity as a congregational matter, seldom insisted on 
college or seminary education. Indeed, they often suspected education as the enemy of 
piety and the source of clerical tyranny. Consequently, they were much more ready to 


hear farmer preachers who understood them than graduates of Oxford, Cambridge, or 
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Harvard. 
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This view of seminary education is still prevalent in the rural church today. Many 
in the rural congregation want preachers who understand who they are. They want clergy 
who are willing to get down to their level and lead them towards a closer walk and 
understanding of Jesus Christ. An unhealthy relationship can develop from this union of 
people in the pews. When trust is established in a rural congregation laity can produce 
unrealistic burdens on clergy. This may not be the intent but clergy are left with a great 
deal of responsibilities. Hinson says, “Pastors, for example, no longer function chiefly as 
preachers, administrators of ordinances, counselors, and general leaders. They become, 
rather, executives or administrators who perform numerous functions.” 

Pastors take on these added ee and fail to carry on the training of laity in the 
church. Ministry burn out is amplified as pastors travel down the road of trying to be 
everything to everybody. Ministers are sometimes left feeling like hired hands rather 
than God-called minister.”* The attitude of indifference will create havoc in the life of 
clergy if not diagnosed and treated in a timely manner. A cure for this deadly leadership 
pitfall is to understand and operate in the leadership style that suits the clergy attitude and 
altitude. 

Bill Hybels, pastor of Willow Creek Community Church in South Barrington, 
Illinois, deals with finding your leadership style today. In an article written by Hybels, he 
showcases ten leadership styles that are prevalent in the church this decade. Hybels tells 


of visionary leader who “Cast visions powerfully and possess indefatigable enthusiasm to 
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pursue the mission.””> Directional leaders have “The uncanny, God-given ability to 
choose the right path at those critical intersections where an organization starts asking 
hard questions.””° Strategic leaders have the “Ability to break an exciting vision into 
achievable steps.””’ No matter the leadership style, a competent pastor must understand 
and employ the appropriate skills for the task at hand. 

Every situation faced by clergy requires different styles of leadership. The use of 
these leadership styles vary with the situation. Hybels continues in the article to explain 
other leadership styles that are important in the ministry. Leadership styles such as 
managing leader, motivational leader, shepherding leader, team building leader, 
entrepreneurial leader, re-engineering leader, and bridge-building leader.”® All of these 
styles are crucial to leading and developing in a rural church environment. Hybels 
reported on the state of gift envy in the ministry. Gift envy is when people become 
jealous of the gifts and talents of others in the ministry. God has gifted every person that 
God calls to the ministry. Ministers should be grateful that “God gave each of us our gift 
mix for a reason. When leaders adopt someone else’s style, they miss the unique 
opportunities God has given them.” am 

The leader who directs and influences rural congregations must adapt to the 
environment of the ministry. Pastors are able to develop servant leaders to establish 


sustainable ministries. Every rural congregation is different and has different 
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characteristics. There are no road maps for leadership training because the needs are 
vastly different and unique. The leader must be in tune with God and guided by the Holy 
Spirit to have a successful ministry. Rural ministries that seek to grow spiritually and 
numerically should tap into the foundational strength of the congregation. The people in 
the pew must understand their role in the leadership development process. Laity must 
focus on why they are to become leaders. 

Pastors in small rural areas will have to redirect their energy into building God’s 
people. Clergy are charged to empower laity for sustained success in the en 
Thomas Hawkins, assistant professor of ministry at the Doctor of Ministry program at 
McCormick Theological Seminary in Chicago discusses servant leadership in the book, 
Building God’s People a Workbook for Empowering Servant Leaders.*® Hawkins 
provides a workbook to help servant leaders understand why they must lead. Hawkins 
says, “Leadership is one critical variable in creating spiritually alive congregations that 
foster a people’s Christian formation.”®! Leadership in a rural congregation is a shared 
responsibility between clergy and laity. Leadership formation is crucial in the 
advancement of spiritual development. 

Clergy and laity are responsible for the growth of viable congregations. Hawkins 
adds that “Growing healthy congregations are marked by mutuality, partnership, and 
equality. These qualities promote openness to the Spirit who empowers us to meet the 
congregation’s needs.”*” The lack of vision and direction create congregations that are 


stagnate and unproductive. These congregations develop an inward focus and fail to be 
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active in the community. This leads to a silent voice for those who need the church the 
most. The voices of the marginalized, down cast, and least likely are left to defend for 
themselves. 

The rural church can explore true leadership training when clergy and laity work 
together. Laity in many rural churches has a stronghold on leadership in the church. 
Clergy new to the rural church where this laity stronghold is prevalent face an uphill 
battle to lead the church. Willard J. Rand, Jr. provides information on vocations in the 
ministry. Rand wrote a book entitled Call and Response® to explain the nature of the 
call. Rand says, “The layman has to shift gears. Admitting that the minister is the key that 
unlocks the situation, helps to create the proper climate, brings personnel needs to the 
attention of the congregation, the layman must see that enlistment program is a 
responsibility jointly shared.”** 

Clergy and laity are to complement each other in a rural ministry. Many times this 
is not the case as a power struggle emerges over power in the church. Rand reminds 
leaders in every position in the church large or small that “We cannot give our hearts to 
the church until we have first given them to the Lord. There is no membership until there 
is discipleship.”* ° The power struggle in the church can be silenced if laity and clergy 
remember their purpose in the church. The servant leaders remember the words of Jesus 
to the disciples, “....whoever desires to become great among you, let him be your servant. 


And whoever desires to be first among you, let him be your slave—just as the Son of 
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Humanity did not come to be served, but to serve, and to give His life a ransom for 
many" (Mt 20:26-28). J. David Lundy has been involved in various leadership positions 
in the Christian ministry. Lundy has been a missionary, mission’s executive pastor, and 
theological educator of pastors. He shares in his book Servant Leadership for Slow 
Learners” that “One of the characteristics that you can tie(ty) in to servant leadership in 
every case in this uncanny ability to put people first in service.”* 

No matter the leadership position in the church “To be a serving leader means to 
take the extremes of laissez-faire leaders and writeritarian ones is the role of the 
collaborative leader.’** Leaders who are servants first understand the concept of putting 
others first. The ministry is not a self fulfilling prophecy of selfishness and wrong 
motives. Jesus served as a perfect model of servant leadership. Hawkins says, “Rather 
than claim the writerity, power, and might that was rightly his, Jesus emptied himself and 
became a humble servant. Church leaders, taking Jesus as their model; should practice the 
same self emptying leadership.”?? 

Every leader or potential person aspiring to grow in the ministry is on a road to 
empty ambitions of superstar status. Many people in the church entertain glory from 
leadership positions in the church for the wrong reasons. Many elect to serve in the 
church, because previous generations carried on the duties and they believe they are to 


follow suit; others are drawn to leadership positions because of the perceived prestige. 


Personnel in the church operating in their God given gift makes it look easy to the 
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untrained eye. Thus, people with the wrong motive will jump into a leadership position 
and fail because they thought the job was easy. They are carnal in their thoughts and 
leave the ministry because it is so overwhelming. 

Laity buys into leadership positions in the rural church when they are part of the 
empowering process. Mature church leaders are quick to develop laity to advance 
spiritually and confidentially. Seasoned pastors have discovered that the empowerment.of 
laity leads to greater success in the ministry and fewer headaches from disappointment. 
These types of leaders in the rural congregations are quick to point out that “Leaders help 
create dynamic, faithful communities when they discover ways to nate power through 
mutuality and interdependence.””° A confident leader knows how to handle power 
struggles in the church. They have no need to be afraid when God has ordained and 
appointed them for the positions in the church. 

Observers from the outside looking into the small church can be misguided when 
they look at the power structure of the church. They compare all churches and measure 
them on a scale of leadership and power. When people spend time in the church they find 
out where real power resides. It is easy to make the mistake of thinking that the power of 
a rural church is associated with elected or appointed leaders. This is not always the case 
in the rural congregation. There are deep family structures and subsystems that can 
complicate this matter. Douglass W. Johnson explains this in the book Don’t Know Much 


about Being a Leader in my Church." Johnson says, “There is a difference between 
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elected or appointed leaders and real leaders. In many churches the real leaders are not 


elected leaders.” 


Pastors are clever to sense the real leaders in the congregation. These leaders may 
never attend a board meeting but are filled in on everything that goes on in the church. A 
decision is not made unless these real leaders provide their input. Pastors who want to 
empower laity to lead will use all available resources to advance the agenda of the 
congregation. This leads to the question of how does one train laity in a church. This is a 
serious question that warrants an investigation into this subject. 

The business model and biblical models of leadership rise to the top as one 
evaluates the leadership of laity. As you look through the subject of laity leadership 
David L. McKenna, President of Asbury Theological Seminary of Wilmore, Kentucky 
wrote “Jesus was a doer. He communicated His redemptive vision by preaching and 
teaching. He modeled this servant mission by serving the poor and needy. But His 
priority task for implementing His strategy was to recruit, organize and develop 
disciples.””° Laity can grow and develop into disciples of Jesus Christ with the right 
motivation, training and spiritual direction. 

The latest leadership fads come and go in the business model and biblical models 
of leadership. Leaders in rural congregations are slow to keep up with the most modern 
trends in training development. Empowering laity in a rural congregation begins when an 
understanding of the church and community are taken into account. Tosh Arai, a former 


secretary for lay and study centers in the World Council of Churches expresses the 
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meaning of lay training. Arai says of lay training that it “Means training according to the 
needs of the churches and society where the centers are located.” 

Each rural congregation presents many different needs. This makes leadership 
training important and difficult because of the various needs of the rural ministry. The 
problem of training lay leaders in a rural location is not an exclusive problem in the 
United States. This problem is found throughout the world. Arai, says when dealing with 
the various needs of the churches that “In some cases this means training of lay leaders 
and wanbenets for the churches, but in Asia or Africa especially, it may be rural or urban 
community developers or agricultural specialists.””° Therefore, each rural church should 
find the right balance of jeadensnip development that fits their church and community. 
Future leaders who are to be trained in a rural environment can be trained through group 
leadership. 

Groups can be effective in developing Christian leaders. Tilden Harrison wrote in 
the article, Training Methods for Improving Group Leadership, that “.... Leadership in 
the Christian Church becomes a matter of helping groups to share their experience, and 
this puts a different light on leadership skills.°“° Leaders become capable facilitators 
when they become participatory members. Rural church leaders can enhance and grow 
groups when they become a part of the small group. Harrison adds about the importance 
of leadership participation, “For a real sharing of experience or ideas the leader must 


realize the vital importance of participation of the group. You can tell him that 
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participation is important but he won’t know how to get it unless you train him in the 
leadership skills which will enable him to have full participation in his group”.”” 

Writer Laurie Beth Jones writes about Jesus and His leadership skills in the book 
Jesus CEO Using Ancient Wisdom for Visionary Leadership.” The writer concurs with 
Jones that the best model to emulate for training and leadership development in a rural 
congregation is found in Jesus’ model of leadership. Jesus took a small group of 
followers and developed them to be leaders to advance the Kingdom of God. Jones wrote 
“If you as a leader or manager intend to accomplish anything significant, the first step 
toward attaining your goal is to create a team.””” The teaching of the twelve disciples 
established an institution for training leaders in a small rural context. The Bible depicts 
that many wanted to enter the intimate circle with the twelve and become disciples. Jesus 
would select twelve to train for a deeper mission. Jesus would allow only the twelve to 
harvest the wisdom which would set the world on fire. 

A casual reading of the Bible reveals the training of lay personnel to accomplish 
the work of God. Jesus trained the disciples and they turned around and trained other 
members in the body of Christ. The business world calls this approach, train the trainer. 
Jesus taught using a variety of methods to include parables, being direct and leading by 
faith. Church leadership should get back to leading by faith. Leaders who lead by faith 
are willing to work with laity to empower them to achieve success in the ministry. 

Effective leadership in a rural ministry requires clergy who are strong in 


leadership imperatives. Lay leaders in the church must become effective and astute at 
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developing these leadership imperatives such as coach and develop for results, inspire 
loyalty and trust, manage work, partner within and across teams, and influence through 
personal power.’ When laity embraces these leadership imperatives then a rural 
congregation can grow. 

The writer believes that it is important that these leadership imperatives be taught 
to the congregation at Flat Creek Baptist Church. The small dynamic and the delicate 
relations of the family structure seek undergirding of Christian values to move the agenda 
of the church forward. Personal biases and situations which occurred in the past hamper 
the building of strategic relationships in the church. The religious order of Jesus’ day 
engaged in major religious differences which kept a ee between the Pharisees, 
Sadducees, and Zealots. Jesus came on the scene and set out to break down this wall 
between the religious groups of His day. 

Jesus would train the disciples to continue preaching and teaching the gospel after 
He was gone. Jesus walk on this earth amidst the scriptures, reveal He treated His 
disciples with respect and dignity. This empowered them to learn and apply valuable 
leadership skills for the future ministry. Laurie Beth Jones wrote “Jesus showed respect 
by meeting people where they were and accepting them for who they were.”” 
Organizational lay leaders should understand this principal that Jesus employed with His 
followers. Jones adds that when Jesus showed respect to people that “In the light of this 


acceptance, people wanted to be better, try harder, and do the good and right thing. His 
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respect empowered them.”°* Laity will develop deeper meaning when they understand 
where they come from and where they are going. 

People can better appreciate leadership training in the small rural African 
American church when the history is understood. A connection exists between African 
Americans and Christianity before the foundations laid were here in America. 
Christianity is seen as a one religion among many in the entire world. People who 
embrace Christianity view it as the religion that branch from Judaism with the God of 
Abraham, Isaac, and Jacob. The African American church has been deprived of religious 
equality in the United States. The African American church proved to be the center of the 
African American experience. This experience is slowly being dissipated in our 
community today. The church is not the center of attention like in the past. Laity in the 
church is not receiving unique leadership training because the Black church experience is 
being lost. 

The rural African American church continues to safeguard some of the traditions 
of the early church in this country. Gayraud S. Wilmore, a Martin Luther King professor 
of social ethics at the Boston University School of Theology shares the religious 
experience of the African American congregation. Wilmore in the sermon Black 
Theology writes that “Religion has had an enormous significance in the life and culture 
of our people.” 3 Even before the first indenture servant’s stepped foot in this country 


religion has always been apart and important to the lives of African American. 
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John Hope Franklin, in the book From Slavery to Freedom a History of African 
Americans ** writes that “The religion of early Africans can most accurately be described 
as ancestor worship.”°°Christianity was viewed as eccentric on the continent of Africa. 
There was a great disparity between the words and actions from the early missionary. 
Although they spoke of love for all mankind their actions did not align. John Hope 
Franklin, the James. B. Duke Professor emeritus at Duke University and Alfred A. Moss, 
Jr., an associate Professor of History at the University of Maryland, College Park says 
this about Christianity in early Africa. Christianity “Was a strange religion, this 
Christianity, which taught equality and brotherhood and at the same time introduced on a 
large scale the practice of tearing people from their homes and transporting them to a 
distant land to become slaves.”*° Wilmore writes “They received the Christian doctrine of 
salvation through the life, death, and resurrection of Jesus Christ. But they rejected it out 
of hand; they could not quite understand how anyone who really taught the message of 
love could insist upon holding them in one of the most brutal forms of slavery the world 
had ever known.”*’ 

Disparity between Christian teaching and action drove the slave in America to 
seek the truth of the gospel. The slaves recalibrated Christianity in order to access the 
truth about freedom. The African American church emerged as a place where they could 
express their thoughts and ideas. The church developed into a place where leadership 


skills and talents could be taught to those in the community. The pulpit became central in 
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the training and development of laity. The writers of Church Administration in the Black 
Perspectives write “The Black preacher and the church he or she serves have been the 
only institutions in the Black community with content, continuity, concern, capacity, and 
compassion to deliver liberation to the people.”*® This focus to preach the gospel with 
clarity and truth was evident “Even during slavery when the spiritual destiny of the slave 
community depended upon the Black preacher, and his only tool seemed to be a pouring 
out of his suffering soul, the preacher kept to the Bible as his source of God’s 
knowledge.” 

The pulpit in the African American church became a focal point in the community 
to advance the agenda of the church and the members. The pulpit also became a place 
where leadership development helps to inspire those in the community to achieve greater 
heights and success. Walter Hoard points out that the “....preached word has always been 
central in the Black experience; the preacher has used every tool to give new dimensions 
of writerity and power to his sermons.”©° The revised edition of Principles and Practices 
for Baptist Churches illustrates the point about the pastor and the pulpit. The writer 
writes “The pulpit will constitute the stronghold of his power on his congregation and the 


community. For though a pastor, he must still be a preacher; a Gospel herald to his flock. 
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The minister is, perhaps, first of all, a teacher.”°! Hoard adds this “The preacher and his 
sermon are inseparable, like the carpenter and his saw.” 

Leadership training in a rural ministry begins with the pastor. The writers of 
Church Administration in the Black Perspectives add this about the pastor in the Black 
church “The pastor is also responsible for the instruction of the church officers and 
teachers. The Black church is more harmonious in its deliberation when its spiritual 
leader presides.” The expectation of “The Black church demands that the pastor lead.” 
Pastors were expected to lead or they would be removed with someone who would lead 
the congregation. 

Many pastors in the African American church used the pulpit to preach liberation 
and deliverance. The gospel message had to be made simple and plain for the rural 
congregation; this simplicity followed the teaching and preaching of Jesus Christ. 
Gayraud S. Wilmore explains the theology of the African American church. Wilmore 
speaks of theology when he expounds on the meaning of Black theology. He says Black 
theology “is thinking about God and the meaning of your life in relation to God, your 
Creator, out of being born Black and living as a Black man in this world.”® Black 


theology was magnified during the campaign election of Barrack Obama. The President’s 


former pastor Jeremiah Wright preached liberation theology concepts and the media took 
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his sermons and made sound bites out of his ministry. Wilmore writes that “Wherever we 
speak of Black theology, eyebrows rise in a white congregation, but almost as frequently 
among middle-class Blacks.”® Wilmore, the writer of this sermon asked a valid question, 
why is this reaction among the white congregation and middle class Blacks? 

James Cone helped to coin the phrase Black theology in the early seventies. This 
decade reveal that people do not know James Cone or the concept of Black theology. 
Wilmore says that “not only is Cone not known among white churchman in this 
country—very little is known about him among Black Christians.”°’ Wilmore shares his 
displeasure with the two views of religious influence that have done the African 
American damage in this world. He says, 

One has been the almost wholesale adaptation of the world— 

denying, pietistic, individualistic religion of the white man—the 

religion of white theology, a religion, sad to say, still operative in 

many Black churches today. The other is the world—affirming 

revolutionary religion related to our oppression and our longing for 

liberation, a religion often resisted but never completely blotted out 

of the life of the Black church and one that is being resurrected 


today by some of our younger theologians under the rubric of 
Black theology.®® 


The rural African American Church continues to preach sermons that help to 
deliver and uplift its members. The church can continue to preach under that banner of 
liberation from the strongholds of oppression and disparity. The African American 
Church is divided on the direction and vision of the church. There are some who want to 
blend in with the existing community. Many other church leaders want to continue to 


preach deliverance from the present society. The small rural church is caught between 
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this cross fire of religious bombs. There are many ideas on how to govern the church and 
develop leadership training. The popular consensus tends to tilt towards the churches 
with influence and popular appeal. The characteristic of the rural church have deep roots 
that sustain them during periods of volatility. 

Leadership in the rural church emerged from the need to empower the people in 
the community. The early slaves brought from Africa as slaves helped to establish the 
rural church. They were “brought to America, stripped of possessions, dignity, and 
purpose for living, might have arrived on these shores empty-handed but not empty- 
headed.” The leadership of the slaves emerged from the tribal communal that was 
imbedded in the souls of the people. These tribal communities that help create the 
mindset of rural laity was “based aa blood relationship, adoption, and absorption.””° 

The relationship to the homeland help to create an institution that “Developed a family- 
structured mind-set which makes understandable the Black man’s struggle with self- 
identity apart from the whole.” 

The pastor of the rural church emerged to be the leader of many small churches 
throughout the community. The limited supply of ministers forced pastors to travel in the 
region providing leadership too many different churches. Many times this forced pastors 
to be preachers instead of pastors that provided stability to a church. Many times 
according to the writer of Church Administration in the Black Perspective writes that 


“The rural pastor usually served about four churches per month, primarily as preacher.” 
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The preacher would come in and deliver the sermon for the month and go on to the next 
community. The preacher failed to train laity because of this schedule; this “itinerant 
nature of his ministry created a leadership vacuum that the deacons filled.””? There are 
some ministers in the Darlington county area that still pastor more than one church. There 
must be a successful relationship between clergy and laity to sustain these types of 
leadership functions in the rural church. 

A leadership struggle still exists in many rural ministries because of the previous 
history between the pastor and deacons. Pastors are more prevalent in rural ministries 
now and do not have to travel like they did in the past. Deacons are reluctant to release 
power in the rural church. The training of laity is neglected due to this leadership struggle 
as the “writerity to function in the rural church had to be delegated, responsibility had to 
be shared.” 


Conclusion 


The training of laity in a rural environment is crucial to the development of the 
church and community. The writer began this project because of the lack of resources to 
train laity at Flat Creek Baptist Church. There are numerous resources on the market for 
training in the church but these resources fail to focus on laity in the rural Black church 
environment. The dynamics of Flat Creek are vastly different from those presented in the 
articles, journals, and books that are presently on the market for leadership development. 
The writer searched the past ten years for articles, journals, and books on leadership 


development for laity but found a very small sample to select from. The information on 
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leadership development failed in two areas to meet the needs of the congregation. First, 
the resources focused on leadership development for clergy in the rural church. Secondly, 
the resources did not take into consideration the special needs of an African American 
rural congregation. 

The failure of these resources to take into account the African American religious 
idiom, made them insufficient for use in a rural Black church. These exclusive attributes 
help define leadership characteristics of laity at the church. People from the outside of the 
church fail to comprehend the dynamics that make up the leadership team-at the church. 
Training that does not factor in the character of laity in the church will miss the mark of 
what is really needed in the church. A one size fits all model of leadership will not work 
in this church. Secular theory of leadership is weak as it “has little to say about the 
character of a leader.””> Educational programs of leadership training will have to factor in 


the different skills and talents of people who have been belittled all their life. 


David L. McKenna, Power To Follow, Grace To Lead (Dallas, TX: Word Publishing, 1998), 33. 


CHAPTER THREE 
THEORETICAL FOUNDATIONS 
Theoretical Foundation 

The writer is a member of the Gardner Calvin Taylor Fellows cohort peer focus 
group. The focus of the group under the mentorship of H. Beecher Hicks, Jr. and Ivan 
Douglas Hicks seeks to undergird the prophetic preaching and teaching of Gardner 
Calvin Taylor. Under the banner of United Theological Seminary the group’s focus is on 
social issues like a laser to unpack leadership, authority, and administration to create 
innovative models for the church. 

The theoretical foundation paper will parallel the theme of the focus group to 
highlight leadership, authority, and administration of a rural church to create a unique 
model of spiritual exploration to strengthen the leadership skills of the saints at Flat 
Creek Baptist Church. 

The writer shall seek to prescribe the objective of the course outline as laid out in 
the Gardner Calvin Taylor Fellows brochure. The program “is designed to assist both 
pastors and other ministerial professionals as they explore the nature of their call and seek 
to equip themselves to serve the body of Christ in their given ministry context.”" 

The combination and intersection of personal leadership development will collide 
with the needs of the ministry for the furtherance of the gospel. This ministry model will 
seek to find collaboration of the pastor and church leadership team at Flat Creek to 
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establish a spiritual gifts assessment model to find their true passion for serving in the 
church. 

Leadership is important no matter what area you are in. Businesses need effective 
leaders to advance the company to the next level and increase profits for shareholders. 
Nonprofit organizations need leadership to strengthen programs and increase donations to 
pay bills and provide services for their clients. Churches are no different when it comes to 
the need for strong and successful leadership. Churches are given a mandate to preach the 
gospel, minister to the lost, and guide those who are lost. Leadership is needed to 
multiply the blessings of God and develop holistic ministries which meet people on their 
level. | 

Leadership in a rural environment is viewed as only coming from the pastor and 
deacons. The pulpit is given the power to lead when the congregation deems they are 
ready. The pastor must earn the respect and trust of the congregation. Only when the 
congregation is sure that the pastor has their best interest at heart will they relinquish a 
portion of their power and authority and allow the pastor to lead. The leader must be 
willing to lead in the direction God points him. 

Members in the body of Christ must be activated and empowered to carry the 
good news of Jesus Christ. The church is directed to help the community find light in 
dark places in the face of poverty and oppression in the African American Community. 
Servants are drawn to serve God in any capacity possible. The problem arise in the rural 
church when the hats of ministry become too many and people are not operating in their 


gifts because they are doing the work of the church to keep the doors open. 
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One begs to ask the question what is Christian leadership? Aubrey Malphurs 
answers this in the book Being Leaders, he says “Christian leaders are servants with the 
credibility and capabilities to influence people in a particular context to pursue their God- 
given direction.”* Malphurs adds to this statement “Christian leadership is the process 
whereby servants use their credibility and capability to influence people in a particular 
context to pursue their God-given direction.” 

Christian leaders are different than other leaders by more than the virtue of the 
Christ in front of their name. Christian leaders are representatives of Jesus Christ and 
committed their lives to His service. The author goes on to examine the distinctiveness of 
Christian Leadership. 

e A Christian Leader is a Christian 

e A Christian Leader is a Committed Christ-Follower 

e A Christian Leader’s Source of Truth is Divine Revelation 

* A Christian Leader Emphasizes Godly Character 

e A Christian Leader Understands the Importance of Motives 

e A Christian Leader Serves through the power of the Holy Spirit 
e A Christian Leader Practices Godly Servant Leadership* 

Servants in the modern church are poised to follow these qualities to develop their 
leadership skills. Certainly, one cannot serve unless they are focused on Jesus. He must 


be their personal Savior and entrusted with divine protection and guidance. Jesus Christ 
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must be sought for directions and instructions on how to lead even in the smallest of 
matters. 

Although viewed through the lens of Christian Theology, leadership is often 
shared through a Eurocentric focus. The African American church should keep in mind 
the unique focus and function of the African American church. The African American 
church is faced with circumstances not faced with by other Christian churches. The 
African American church is faced with persecutions from the world for beliefs in Jesus 
and a gospel of love the world does not understand. In addition, the accumulation of the 
weight of this burden, the African American Church is faced with racism and isolation 
from many of their Christian brothers and sisters in America. 

The African American church must continue to embrace the theology of black 
liberation. Sermons which stimulate and inspire the congregants should continue to uplift 
the broken, downtrodden, and least among the church. “Theology by contrast cannot be 
separated from the community which it represents.” The African American church must 
develop missional programs for the brother and sisters in Christ in Africa. Liberation 
theology works well in Africa too. Samuel DeWitt Proctor recalls an encounter with Billy 
Graham as they flew to Charlotte, North Carolina to help the poor in the mountains of 
North Carolina. Proctor said they enjoyed casual conversation about religion, church, and 
social change. Ultimately, the conversation came down to a stalemate. “Dr. Graham felt 
that his business was to preach the gospel and change the hearts of individuals. Changed 


persons would then change society.”° 
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African American ministers do not have the luxury to ascribe to what Billy 
Graham stated to Samuel Proctor but cannot rest and wait until people are changed. Jesus 
Christ commissions us to feed the hungry, protect those who cannot protect themselves, 
and clothe those who are naked. The difference between main stream religion and black 
liberation is easily seen in this conversation between Proctor and Graham. Social justice 
cannot wait for the world to change; we have to root our beliefs in the scriptures. 
Matthew 25:35-36 says, “for I was hungry and you gave Me food; I was thirsty and you 
gave Me drink; I was a stranger and you took Me in; I was naked and you clothed Me; I 
was sick and you visited Me; I was in prison and you came to Me.” 

Black theology seeks to empower and eliminate the identity crisis within the black 
community and thus the African American Church. Servant leaders understand the rich 
culture of the church and community and looks to find the right cord of harmony for 
generations past and present. James Cones state it this way, 

You have to be black, with knowledge of the history of this 

country, to know what America means to black persons. You also 

have to know what it means to be a nonperson, a nothing, a person 

with no past, to know what black power is all about. Survival as a 

person means not only food and shelter, but also belonging to a 

community that remembers and understands the meaning of its 

past. Black consciousness is an attempt to recover a past 


deliberately destroyed by slave masters, an attempt to revive old 
survival symbols and create new ones.” 


This identity crisis spills over into the framework of the church and servant 
leadership. Low self esteem compounds the leadership of the church and temperate of the 
minds of church leaders. However, it is through the church where people learn to be 
leaders. Many learn the basics and foundations to start business. The black church is 


really the only thing African Americans own outright. The church is the place where 
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managers at fortune 500 companies build solid foundations. Leaders are groomed in the 
black church to succeed in every facet of life in the United States. 

The church has the authority of Jesus Christ to carry out the mission to evangelize 
the world and make disciples for the kingdom of God. The church is positioned for the 
purpose of training laity for the harvest, the church knows that “the harvest is plentiful 
but the labors are few”. The church is given the authority to evangelize in their 
perspective context. Bishop Violet Fisher spoke on this at plenary in January 2010. She 
said evangelism is not an option it is a lifeline.® The church has to teach and impact 
society as Jesus did doing His ministry. 

The church should minister in such a way as Jesus did when He finished teaching 
the Word of God, the people said “He taught them as one having authority, and not as the 
scribes” (Mt 7:29). Matthew alludes further to this authority in Matthew 28;18-19 “And 
Jesus came and spoke to them, saying, ‘All authority has been given to Me in heaven and 
on earth. Go therefore and make disciples of all the nations, baptizing them in the name 
of the Father and of the Son and of the Holy Spirit.’” Jesus empowered the church to 
walk in this power and authority. Laurie Beth Jones says in her book Jesus CEO that “by 
giving them authority to act, he was delegating power.”” 

The world of the small church with its delicate balance of power and authority can 


be like a ship tossed back and forth by the waves of adversity. Brooks Faulkner believes 


Bishop Violet Fisher, "Evangelism in a Pluralistic Society," lecture delivered to D. Min. Plenary 
Session, January 26, 2010, United Theological Seminary, Dayton, OH. 
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smaller churches are subject to serious and frequent crises than larger ones.!° The 
structure and foundation makes for vacuum voids of leadership when clergy is not given 
or does not display proper authority and power. Leaders who understand authority can 
delegate to laity to empower them to achieve on higher levels. “To grant authority is to 
leverage one’s gifts.” 

Authority and power are often used interchangeably but are really two sides of a 
coin. Clergy in a rural congregation must have both in order to be effective leaders. The 
congregation gives the pastor power by virtue of them selecting them to be their leader. 
This power is to carry on the duties of the church as outlined in job descriptions or 
implied duties of a minister. The pastor may have the power to enact on behalf of the 
membership but his authority to carry these plans out can be challenged by the 
congregation. The person designated as the bell heifer can make the pastor’s authority 
null and void if the pastor crosses over in their sphere of influence. “Authority and power 
are necessary ingredients in the functioning of a church. They are vital to the health life 
of the congregation.” ” 

There are different types of authority in the small rural church. First, we look at 
assigned authority and power. This is given to clergy and elected official within the 
church to carry out their assigned duties. The duties of these positions are usually spelled 


out in the bylaws of the church; when disputes arise about certain positions they can go 


back to the bylaws and use that as the reference line. This keeps the confusion down. 


Brooks Faulkner, Stress In The Life Of The Minister (Nashville, TN: Convention Press, 1981), 
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The second form of authority is assumed authority, this authority, in a small church 
sometimes appears unexpectedly. People who feel the need to assert their authority will 
fall under this category as they feel they have a right to have power in the church. “My 
grandparents built this church” and they believe the church is obligated to allow them to 
lead in the church. Brooks Faulkner says this about assumed authority: 

Assumed authority ignores the need to be confirmed by anyone. It 

presumes to have qualifications for exercising power without 

permission. It needs neither credentials nor ability to assert itself. 

Assumed authority speaks to others from the sanctions of its own 

pride.!? 

The final type of authority you will find in the rural church is allied authority and power. 
Members of the congregations will band together to control an aspect of the church’s 
plans they do not agree with. They persuade other members of the congregation to see 
from their point of view and thus create a majority rule when it comes to voting in the 
church.'* 

Clergy in a small rural congregation would be wise to develop plans and empower 
laity through the leading of the Holy Spirit to carry out these plans. Since families can 
master a majority, the pastor must act in a consultative way. Empowering laity to carry 
out the mission of God requires training that will enable them to use power and authority 
that will showcase their gifts in humility. Clergy should be genuine in their relationships 
to the members; after the congregation has found clergy to be real, they will allow one to 
use the proper authority and power to accomplish the work God has given the church. 

Guidelines and structures are important in the organization of the church. Some 
organizations have rigid structures and traditions that it is hard to get business 


“Tbid., 80. 
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accomplished because a system is in place which slows growth. Other organizations have 
a loose system of doing business and everybody in the company has some form of 
authority and decisions are easily made but nobody is held accountable. Flat Creek is a 
blend of these two extremes in the handling of the administration of the church. 
Empowering laity through leadership and talent recognition require a solid foundation in 
church administration. 

We have learned that there is nothing new under the sun. When one looks hard 
enough or searches wide enough, one will find that the problems and concerns are not 
new. The question still remains, how do you find these resources to help you with your 
ministry? The internet age has made this process easier but great difficulties remain, 
because of the uniqueness of a rural congregation. The congregation’s experience helps 
to define their theology and relationship with God. Tyron Inbody states this about 
experience: 

Everything we know, including what we know through experience, 

we know through our language and culture. Thus experience does 

not, and cannot, exist part from a social context. If we are going to 

speak of experience as a source and norm for theology, we must 

include culture as a part of what we mean by experience. When we 


experience God, we know this only as an interpretation through the 
language we inherit from our culture.'° 


Many of the books and resources for Church administration on the market are not 
suited to the environment of African American congregations. The market is growing to 
supply resources and guide books to help in the African American church but the supply 


is limited. Elnita L. Williams tells of this in her book entitled J’m First Lady, Now What? 


STyron Inbody, The Faith of the Christian Church (Grand Rapids, MI: Wm. B. Eerdmans 
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She states, “How can a first lady be the best pastor’s wife without a road map? I 
questioned myself. This was a problematic question to me. Take into consideration 
adventurous people have in their possession a compass. Christians have in their 
possession the Bible as a roadmap. Where’s my map? Without the availability of past 
road maps to guide my every step, it was apparent I had to write my own map-my 
book.”!° 

The writer and his peers are charged to write emancipatory literature which will 
empower a race of people.”” The European has the rich tradition of the Reformation. The 
African American can only look back to slavery as his experience. A void is seen in the 
area of liberation theology as many of the voices of the past are falling on deaf ears. A 
new generation of leaders must emerge from the shadows of prosperity and continue to 
speak to the masses the social gospel of Jesus Christ as revealed through the scriptures. 
This paper is the writer’s way of adding to the body of knowledge in rural congregations 
who need effective leadership that can be found in church administration and leadership. 

Clergy in this century have an abundance of resources to help them navigate the 
treacherous pitfalls of ministry but not necessarily African American focused. 
Technology has changed the way ministers approach ministry. Going after the lost at any 
cost requires the church to break out of their comfort zone and get back into the 
communities. Technology has changed the definition of communities. Cyber space 
includes communities outside its geographical area which the church needs to be active. 
This includes creating Facebook pages and twitter accounts to keep up with generation X 
and the ever changing tactics of the devil. In her lecture at United Theological Seminary, 
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Joy Moore expressed this in the plenary session. She explains how video gamers are 
living in a world through video games which allow them to choose their characters and 
play with other people who are not like them. They can pick different paths to victory.!8 
The world is allowing gamers to tell a story, but the church is not telling the greatest story 
ever told. H. Beecher Hicks, Jr. drive this point home during a lecture to the Gardner C. 
Taylor Fellows. Hicks says that: 

The church must, adapt quickly to the realities that surround it. The 

uses of technology which have transformed human communication 

cannot be escaped and should not be avoided. The uses of 

technology can alter the way we teach the Bible, the way personal 

support is offered, and the way in which the congregational life is 

sustained. Sunday School by computer, prayer meeting by chat 


room, and church announcements on the web site are not future 
ideas, they are present realities.’ 


Church Administration of this century in the church must include technology and the 
unchurched in our community. 

The best of African American heritage brings to the table of grace a rich mosaic 
tradition of liberation and hope. The history, culture, and tradition have experienced 
extremes of oppression and despair. The African American church created the civil rights 
movement in order to empower its people. The spirit of African Americans echoes with 
determination and the resilient to get back up after being knocked down. The church has 
been an important factor in this springing back. 

African Americans Church traditions have endured since the days of slavery 


through the Baptist denomination. The survival is due to the fact: 


vay oy Moore, "Character Wanted: Text Messages for [Phone and Tweeters," lecture delivered to 
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Baptist church administration is predetermined by its high degree 
of local church autonomy. It is an instrument of self-determination, 
and self-determination is part of the process of liberation. 
Therefore, this approach to church administration in black 
perspective is designed to enable clergy and laity to exercise power 
creatively and redemptively.”° 


The black church is charged to fight for those in the community who cannot fight 
for themselves. The church is a place of refuge for the weary spirits of those who fight 
wars on two fronts. They fight spiritual wars on their jobs, in their communities, and in 
society; then turn around to fight new forms of racism in the same venues. The task of the 
church is significant in our times due to the recession and rise of the tea party who want 
to take their country back. Many in the tea party dress up under the disguise of protesting 
lower taxes and strict adherence to the constitution but many are now engaged in racism 
2.07! as Tim Wise refers to in his book, Between Barack and A Hard Place. This new 
form of racism is not overt like in past history, but subtle in keeping people of color from 
advancing in society. 

Church administration must continue to harvest the power of laity and develop 
programs that are sustainable in the community. Although, the resources are slim to 
nonexistent in rural congregations, effective administration by clergy and laity can 


leverage the best out of a bad situation. 
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Biblical Foundation 


This section will explore the biblical foundations developing leadership in a rural 
congregation. This biblical foundation is based on scriptures from the Old and New 
Testament. Every church in the body of Christ is a member of the entire body of Jesus 
Christ. Each church brings a unique value to the overall community of believers. Ministry 
leaders should be equipped to handle complicated matters that arise in ministries and be 
prepared to develop spiritual talents in the body of Christ. Laity in rural congregations 
lacks formal leadership development and their skills are often underutilized in the body 
of Christ. Moses serves as our Old Testament example of empowering servant leaders to 
carry out the vision of God. Moses is a good example because he was educated but his 
followers were less so. As slaves, they needed training in leadership. The New Testament 
foundation will serve as a catalyst to highlight the Apostle Paul and his skill of 
developing leadership and working with difficult people in the ministry. 

Moses was groomed to be a leader. He was raised to strive in Pharaoh’s house. 
As an infant, Moses was saved from the jaws of death from a watery grave. Pharaoh had 
grown weary of the children of Israel. He ordered the new born males to be killed. “His 
mother made extraordinary efforts for his preservation from the general destruction of the 
male children of Israel. For three months the child was concealed in the house. Then his 
mother placed him in a small boat or basket of papyrus closed against the water by 
bitumen.” _ 

The strength of Moses’ mother teaches the followers of Jesus Christ an early 


lesson in leadership. She teaches those in ministry full reliance on the God of Abraham, 
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Isaac, and Jacob. Many times in leadership, leaders have a problem of letting go and 
trusting others. Leaders have a concern with delegation because nobody can do it better 
than they can, but they must understand they cannot do it all. Therefore, leaders must 
develop others to step in and fill the void to make the ministry successful. 

Under pressure to keep her son safe from death, Moses’ mother was faced with a 
dilemma. She could face the risk of losing her son or trusting God with his safety. She 
chose to trust God with his safety, but the danger was still present. Anything could have 
happened to Moses as she let him sail down the Nile. A strong current could have 
disturbed the basket and pushed it in the opposite direction. The basket could have 
entangled itself in the thick underbrush of the river bed. An alligator or some other 
animal could have emptied the basket and delighted its taste bud with the infant Moses. 
Yet, she let him go; trusting God will protect and provide for her needs. 

The first forty years of Moses’ life was spent as an Egyptian. He was the adopted 
son of Pharaoh’s daughter. Moses learned the best the world had to offer in education, 
culture, and the arts. Dr. Luke tells the reader in Acts 7:22 “Moses was learned in all the 
wisdom of the Egyptians, and mighty in words and deeds.” Moses assimilated the 
philosophy of his day. He studied leadership on military operations and was successful in 
battle. The Jewish historian Josephus alleges that Moses commanded Egyptian troops 
before his initial exile.” 

Unlike the members in a rural church, Moses had the world at his finger tip with 
fame, power, and prestige in the land of Egypt. Laity at Flat Creek lacks the resources 
and skills to be successful in the modern definition of successful ministries. From the 
perspective of the world, Moses had everything that he would need in order to be 
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successful. Yet, something deep inside of Moses was missing. Internal connections to the 
rural church, community and close knit family environments keep members of a rural 
church in their comfort zone. Moses had a void that fame, fortune, or money could not 
fill. 

One day Moses saw an Egyptian abusing a Hebrew and Moses stepped in to the 
rescue. Moses took the deliverance of the children of Israel into his hands and killed the 
Egyptian. The Bible says that Moses returned on the next day and saw two Hebrew men 
fighting. Moses once again intervened and asked why are you striking your companion? 
Moses received an answer which surprised him. “Who made you prince and judge over 
us?”(Ex 2:14 NKJV). 

The Hebrew men did not know that God actually chose Moses to lead the children 
of Israel from the bondages of Egypt, but not yet. The absence of leadership creates 
pockets of resistance and confusion. Everybody will make up their own rules and do 
things that are right in their eyes. Lay leaders appointed with a title or implied leaders 
direct the activities of the church through the bell heifer syndrome. In a peer session at 
the August, 2010 intensive, H. Beecher Hicks, Jr. told a wonderful illustration which 
underscores the relevancy of the leadership in the church. The bell heifer effect is seen in 
every congregation no matter how large or small. H. Beecher Hicks says, “A farmer 
would put a bell around the main cow when he wanted to know where the herd was. The 
farmer would steer the heifer in the direction he wanted them to go and the red of the 
17.24 


herd would follow when they heard the bel Ministry in a rural environment must 


steer the bell heifer towards the direction God is leading the congregation. Leaders must 
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have the awareness and discernment to acknowledge this power and tap into for the 
advancement of the church. 

Moses had to flee Egypt because the word was out that he killed an Egyptian. 
Moses had acquired the leadership skills of the Egyptians but those skills were not 
sufficient to lead in God’s army. Thus, Moses had to go on the back side of the mountain 
to learn how to lead God’s way. The followers at Flat Creek did not have the luxury of 
going on the backside of the desert like Moses, but thrown into hostile situations and 
environments with no training or preparation. The writer will develop a ministry model to 
address a system of leadership development of spiritual gift inventory training to find a 
happy median between gifts and laity satisfaction. 
Numbers 11:10-17 says, 


Then Moses heard the people weeping throughout their families, 
everyone at the door of his tent; and the anger of the LORD was 
greatly aroused; Moses also was displeased. So Moses said to the 
LORD, “Why have You afflicted Your servant? And why have I 
not found favor in Your sight, that You have laid the burden of all 
these people on me? Did I conceive all these people? Did I beget 
them, that You should say to me, ‘Carry them in your bosom, as a 
guardian carries a nursing child,’ to the land which You swore to 
their fathers? Where am I to get meat to give to all these people? 
For they weep all over me, saying, ‘Give us meat, that we may 
eat.” I am not able to bear all these people alone, because the 
burden is too heavy for me. If You treat me like this, please kill me 
here and now—if I have found favor in Your sight—and do not let 
me see my wretchedness!” So the LORD said to Moses: “Gather to 
Me seventy men of the elders of Israel, whom you know to be the 
elders of the people and officers over them; bring them to the 
tabernacle of meeting, that they may stand there with you. 

Then I will come down and talk with you there. I will take of the 
Spirit that is upon you and will put the same upon them; and they 
shall bear the burden of the people with you, that you may not bear 
it yourself alone. ; 
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Historical Context 


The children of Israel journeyed to the Promise Land under the leadership of 
Moses. The book of Numbers is the fourth book of the Old Testament. The first five 
books of the Old Testament called the Pentateuch are believed to be written by Moses. 
Although, some scholars after the nineteenth century believed the book of Numbers was 
written by other authors besides Moses. The Israelites who left Egypt would not enter the 
Promise Land because of their disobedience towards God. The Nelson Study Bible says, 
“The first generation of Israelites did not trust God and did not thank God for God’s 
provision. Instead they doubted God, accused God and rebelled against God’s gracious 
instructions.””> 

The second generation of the Israelites entered the Promise land. The rebellious 
first generation died out in the wilderness and the second generation reaped the benefits 
by their faithfulness to God. The leadership of Moses came into question as the Israelites 
wandered in the wilderness for forty years. Leading a community is difficult and Moses 
proved a worthy leader under the guidance of God. Moses teaches us valuable leadership 
skills to transform a community. 

Moses responded to the murmuring of the people. The children of Israel were free 
from the oppressive rule of Egypt and the task masters; yet, they complained to Moses 
about the good old days in Egypt. The children of Israel were on the run from Pharaoh 
and faced with a Red Sea in front of them; therefore, they complained. In the wilderness 


and on the way to the land promised by God, they complained about a lack of food and 
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water. Their outward expressions of anger and disappointment were directed toward 
Moses. 

The people wept at the door of their tent. Moses heard them weeping about what 
they perceived to have lost in Egypt. They cried out loud against the leadership of Moses. 
Some people blame the preacher for their troubles. Others take their frustrations out on 
the pastor when in reality they are angry with God. They are upset about not receiving 
prosperity, health, and strength which they think are due them. 

Moses turns around and goes to the Lord in prayer. Leaders at every level in the 
church need to learn that everything we face in ministry can be directed towards God in 
prayer. Moses relies on his strength as intercessor for the children of Israel. This 
leadership trait would prevail in the life of Moses as the children of Israel would test the 
endurance of Moses. The agonizing cries weighed on Moses as the text suggest. Numbers 
11:11 says, “So Moses said to the LORD, Why have You afflicted Your servant? And 
why have I not found favor in Your sight, that You have laid the burden of all these 
people on me?” 

The tone of the conversation from the text implies that Moses was angry or 
disappointed in God for the murmuring of the people. The best leadership can fall in 
times of distress and chaos. When the body undergoes stress, leaders are capable of 
saying and doing things not characteristic of God’s chosen servants. Warren Wiersbe 
states that “Moses lost his perspective and got his eyes off the Lord and on himself, 
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something that's easy to do in the difficult experiences of life.” Moses goes on and 


explains to the Lord his burdens and that he did not give birth to these people. Living in 
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our century, Moses would throw up his hands in disillusionment and say in the words of 
Johnny Paycheck, “take this job and shove it.””” 

Sometimes people in the ministry can say things they will later regret. Moses told 
God, if you are going to let me go through this pain from the people with their 
complaining and ungrateful attitude; then go ahead and kill me now. “As far as Moses is 
concerned, divine favor in the present contradictory situation is death.”*Ministry gets 
like this sometimes when one wants to throw in the towel, especially when one is leading 
God’s people. 

Pastors have a tough time leading because of the stubbornness of the people. 
Church members can bring havoc in the life of the preacher through constant nagging 
about insignificant issues and fighting within the body of Christ. Evangelists can come 
and plant a seed and deliver an inspiring word which will have the people on fire and 
ready to go; but they do not have to deal with the issues which plague the people of God. 
Under shepherds have a special call and gift from God to deal with these issues. Yet, they 
will often experience periods of frustration and despair due to the cries of the people. 

Moses arrived at a point in his ministry where he was burned out. The passion of 
ministry and the flames of happiness began to fade as the task of caring for God’s people 
became a burden. Brooks R. Faulkner points to pressure points in the ministry which 
bring on stress for a minister. A few of these pressure points are relationships, feelings of 


inadequacy, being an arbitrator, and counseling people who have problems bigger than 


7Johnny Paycheck, Johnny Paycheck Biggest Hits, Epic, 1983, album. 
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the pastor can handle.”® Every person in the ministry of Jesus Christ is subject to periods 
of feeling overwhelmed when the stressors of ministry pop up. There is a strong 
inclination among those in the ministry to take on more than what they are capable of 
handling. Ministry leaders in the church carry the mentality of doing everything 
themselves. Many never master the art of delegation, nor do they understand 
organizational structure to accomplish the work of the kingdom. 

Kenneth Boa explains how Moses could have benefited from an organizational 
structure early in his ministry. Boa points out, 

Moses discovered the importance of organizational structure when 

he was still a fledgling leader. The principle embodied here is that 

effective leaders create a structure that nurtures the health of those 

they lead. Moses did that by hand-picking potential leaders, 

training them and empowering them. Moses teaches us that key 

leaders can still maintain some control — when problems arose, he 

acted as a final arbitrator. But through effective delegation a leader 


can multiply his or her effectiveness and better meet the needs of 
those who require personal attention.’ 


Lay leaders are crucial in putting out wild fires which leads to ministry burn out. They 
must be engaged into the vision of the church and held accountable for the advancement 
of the kingdom. Moses would learn the secret of handling burnout and developing an 
effective leadership model. 

Moses had a daunting task before him to lead the children of Israel to the 
Promised Land. A land promised through Abraham, Isaac, and Jacob. Moses had enough 


wisdom to discern good advice. Jethro, Moses father in law, advised him on how to set 
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up an organizational structure to deal with the huge complicated issues that Moses was 
facing. Boa says, 

Jethro watched Moses’ activity. All day long he watched Moses 

deal with the problems of the people. One after another they came 

to Moses seeking help and advice for dealing with personal, family 

and social problems. By the end of the day, Moses was exhausted, 

but many of the people were still frustrated, having stood in line all 

day without having a chance to ask Moses their questions.*! 

The demands of the people were heavy as some brought issues that needed 
clarification or deeper revelations about the life God wanted them to live. Mixed in with 
real concerns were issues many consider petty or nontrivial. Pastors get a great deal of 
these petty or nontrivial concerns. Congregants ask their under shepherds a range of 
questions and concerns. For example, questions like, “Pastor, do you think I should have 
this surgery my doctor recommended?” And “Can you point me towards the will that 
God has for my life?” These are substantial questions pastors take as serious. On the 
other hand, some pastors receive questions which make one to wonder as to their origin. 
A pastor in North Carolina recalls a phone call he received at five o’clock one morning. It 
was a member of his church asking what color he/she should paint their house. 

Jethro told Moses the way he was dealing with the people was not productive. 
Boa points out to Moses about Jethro instructions. Jethro said, “What you are doing is not 
good. You and these people who come to you will only wear yourselves out. The work 
is too heavy for you; you cannot handle it alone.” Then Jethro came up with an idea and 


invented what has become a thriving profession: he is history’s first recorded 


management consultant. He helped Moses to see that organization and structure are 
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essential to effective operation. Not only is work accomplished more efficiently, but 
people are better served and supported in doing the work. Here is Jethro’s plan: 
Listen now to me and I will give you some advice, and may God 
be with you. You must be the people’s representative before God 
and bring their disputes to him. Teach them the decrees and laws, 
and show them the way to live and the duties they are to perform. 
But select capable men from all the people — men who fear God, 


trustworthy men who hate dishonest gain — and appoint them as 
officials over thousands, hundreds, fifties and tens.>” 


Basically the plan had three facets. First, Moses should mediate between the people and 
God; that would be his primary role—to seek God’s will for the people (v. 19). Second, 
Moses would communicate God’s message to the people (v. 20). Finally, Moses would 
delegate responsibility to others who could solve the day-to-day problems (v. 21). Only 
the most serious problems would be brought to Moses for his wisdom and counsel. Jethro 
concluded, “If you do this and God so commands, you will be able to stand the strain, and 
all these people will go home satisfied.** 

Jethro’s instructions are in congruence with directions given by God in our text. 
God could have easily punished Moses for a perceived disrespect, but God focused on the 
issue at hand. Leadership must understand the limits and capabilities of the people they 
lead. Moses was given instructions to bring capable leaders from the children of Israel. 
Leaders who had proven themselves had already functioned as leaders within the 
assembly. God asked for seventy of these men to be brought to the tabernacle. God asked 
for spiritual leaders to help Moses with this enormous task of leading the people to the 


Promise Land. Moses was given help by Jethro to help organize and solve personal 
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disputes in the day to day operations, now God was orchestrating the spiritual help Moses 
needed. 

Moses had a servant’s heart and the spiritual leaders who he selected should 
possess the same characteristics as Moses. God tells Moses in Numbers 11:17 “I will take 
of the Spirit that is upon you and will put the same upon them.” Many churches have a 
democratic process and the will of the people and majority hold control. This set up 
works well for Flat Creek Baptist Church but God did not use this in this instance. God 
was telling Moses that the people are hot and bothered and tend to make decisions based 
on their flesh when they are in this condition. Moses was given the task of selecting the 
seventy elders and thus the responsibility for the people he selected. He could not point 
the finger back at God saying, the leaders you gave me are not working out like Adam 
did when he was receiving his punishment for bringing sin into the world. Adam blamed 
it on Eve and Moses had no one to blame but himself if the elders did not work out. 

The spiritual gifts posed by Moses were given to the elders for leading the 
children of Israel. Moses helped in the ministry to spread out the numerous burdens of the 
cares and concerns of the congregation. Effective leadership is about God empowering 
laity through the power of Jesus Christ to help ease the burdens of the clergy of the 
church. The desires of laity leadership should be people who have a heart and willingness 
to serve the people of God. The burdens of the church may be great but God will equip 


and empower to lead if you ask Him for help. 
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2 Timothy 4:10-11 says, “For Demas has forsaken me, having loved this present 
world, and has departed for Thessalonica—Crescens for Galatia, Titus for Dalmatia. Only 
Luke is with me. Get Mark and bring him with you, for he is useful to me for ministry.” 

The Apostle Paul is considered to be one of the greatest Apostles ever to grace the 
face of this earth. Paul was a Pharisee of the religious structure deeply entrenched in the 
traditions of his day. He was a student of the law and on the fast track up the ladder of 
success which ended with membership of the Sanhedrin. Seeking to persecute the early 
believers in Jesus Christ he asked for a letter which allowed him to go to Damascus. 
are the road Paul had a conversion that would change his life forever. He was knocked 
from his beast and while in that fallen state, the Lord Jesus spoke with him. 

Paul was given further instruction and commissioned and set aside to be a prophet 
for the gentiles. He was a missionary that God used to plant churches throughout the 
region, but more importantly, he wrote half of our New Testament books. His epistles to 
the church are crucial in the development of theology for future followers of Jesus Christ 
on servant leadership in a rural congregation. 

The Apostle Paul was near the end of his life when he wrote the second letter to 
Timothy. J. Vernon McGee gives an outline to Paul’s writing of this epistle before his 
death. 

e¢ [c. A.D. 58] Paul was apparently arrested in Jerusalem 
e [c. A.D. 61] This is the approximate time that Paul arrived in 


Rome. He had spent these three years in prison, going from one 
trial to another before different Roman rulers. 
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e [c. A.D. 61-63] Paul underwent his first Roman imprisonment. We 
do not have this recorded in the book of Acts, which breaks off at 
the very beginning of Paul’s first Roman imprisonment. 

e [c. A.D. 64-67] Paul was released from prison, and during this 
period he covered a great deal of territory. It was during this time 
that he wrote 1Timothy and Titus from Macedonia. 


e [c. A.D. 67] Paul was arrested again. 


e [c. A.D. 68] Paul was beheaded in Rome. Before his death he 
wrote 2 Timothy.** 


Paul, under the weight of the ministry, knew that his time was coming to a close. 
Times in the past God had brought Paul through dangers seen and unseen, but now it was 
coming to an end. In the final phases of life we want those close to us to comfort us and 
be with us. Paul also wanted his closest associate near not for sustenance and comfort, 
but for the advancement of the gospel. Paul was still teaching and displaying leadership 
even in the mist of trouble. Writing to his son in the gospel, Paul wanted him to be 
encouraged and focused on the task at hand. 

Leadership in a rural congregation often times involves a rigid structure divided 
between members of a particular family. A family leader will influence the entire 
community to achieve what they feel is best for them. Flat Creek is not immune to the 
tribal chief syndrome from the various families. Three to four families make up this crux 
of power called Flat Creek Baptist Church. The author experiences this in the short row 
of the selection process for the pastor of the church. Three individuals were selected to be 
presented to the church for the position of pastor. Each family supported a different 


candidate for the position of pastor. 


347 Vernon McGee, Thru the Bible vol. 5, 1 Corinthians —Revelation (Nashville, TN: Thomas 
Nelson, 1983). 
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Leaders in this type of environment will have to contend with families who did 
not have their desired leader selected. Flat Creek was no different, as early resistance was 
experienced from those who did not vote for the new pastor. A friend of the pastor elect 
spoke with a member of Flat Creek about their new pastor. The friend came back and told 
the pastor about this member and their response. The member of the church said, “He 
seems to be alright, but I didn’t vote for him.” 

Pastors in rural environments will have to face this balancing act of enacting 
God’s vision and developing the congregation to carry out the vision. The pastor has a 
mission of reconciliation. Delicate skills are required to navigate the stormy sea of 
bruised egos and disappointment in a new assignment. Interpersonal skills are essential 
when dealing with a tribal family-structure as with Flat Creek Baptist. The pastor must be 
inclusive and gracious in dealing with those who resist their leadership. Leaders should 
be fair and balance with all people and influence the family leaders to buy into the vision. 

The Apostle Paul in our text points out three types of people one will find in the 
ministry: (1) those that will forsake the ministry; (2) those that,stay with the ministry and 
(3) those that are useful to the ministry. Many African American churches have migrated 
from the rural environment to an upscale or modern way of administering church 
business. Previous pastors of Flat Creek Baptist can identify with Paul in Il Timothy 
4:10-11. Ministries are put on hold because nobody will step up to the plate and lead. 
Some members who have their names on the roll at Flat Creek are'like Demas, they love 
this present world. These members cannot be dependent upon to create sustainable 
ministries. They have departed the church and gone in pursuit of their own passions and 


lusts. 


ae 


The Apostle Paul appears to have a good support system around him throughout 
his ministry. Paul informs us in our text in II Timothy 4 that those in the ministry that 
God places in one’s life can turn and leave in the mist of trouble. Paul tells Timothy that 
Demas had departed for Thessalonica and abandoned him. The scriptures reveal two 
occasions where Demas sent greetings in the book of Philemon 1:24 and Colossians 4:14. 
Paul calls him a co-laborer in the gospel and fellow brother. W. D. Thomas says that 
Demas was a “close confidant of Paul, sharing the Apostle’s vision of winning the world 
for God.”*> Demas is no fly by night preacher or jack leg preacher, but someone who was 
on a mission to support the vision of God through the ministry of the Apostle Paul. 

Many scholars believe that Demas was not a true believer, but the scriptures do 
not give any clues that he was not a genuine believer. Christians from tie offset of the 
birth of the church have faced periods where their faith was tested. Many turned and went 
back to the world and partook of its material benefits. John warns us of the trapping of 
the world for he says in 1 John 2:15-17, 

Do not love the world or the things in the world. If anyone loves 

the world, the love of the Father is not in him. For all that is in the 

world—the lust of the flesh, the lust of the eyes, and the pride of 

life—is not of the Father but is of the world. And the world is 


passing away, and the lust of it; but he who does the will of God 
abides forever. 


John reminds us that all the world has to offer is the lust of the flesh, eyes, and pride of 

life, which draws us away from the relationship with Jesus Christ. The world offers 

instant gratification and a life of trouble for those aspiring to succeed in this world. 
Demas forsook Paul and went to Thessalonica. The Greek scholar Kenneth Wuest 


states: “The Greek Word ‘forsaken’ (egkataleipo) means to abandon, desert, leave in 


35D. Thomas, "Demas the Deserter," The Expository Times, March, 1984. 
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straits, leave helpless, leave in the lurch, let one down.””° People in the church leave the 
ministry for various reasons and one never knows the real reasons. The ministry is dealt a 
blow when this happens. Demas left Paul in the midst of a crisis. “Paul does not tell us 
what aspect of the present world system Demas loved. He does not say if it is fame, 
fortune, or gratification of the flesh.”?’ Leadership and laity in a rural congregation can 
learn three things from Demas: (1) Christian focus should have an external perspective; 
(2) no Christian is immune from loving this present world; and (3) the Lord’s return 
should change the way we live now.*® 

It is crucial for Flat Creek to employ a ministry model to equip the saints of God. 
Paul tells Timothy that only Luke is with me. Doctor Luke, the beloved ahyaician: is still 
with Paul. Rural ministries have on abundance of Doctor Luke’s in their midst; partly 
because of the culture and traditions of the church. They grew up in the church and know 
the inner workings from family members. Flat Creek looks at ministry from a servant’s 
perspective and a limited view of leadership. Their focus is not on growing the church or 
expanding into the immediate community but addressing the immediate needs of the local 
body of believers. 

Staying power in any situation is what makes an effective leader. Laity helps 
maintain the rural church during times of spiritual growth and increase in membership. 
They are dedicated to keeping the church doors open. During times of decline, people 


leaving the rural environment for better careers and modern comforts, the faithful few are 


*°Wuest's Word Studies from the Greek new Testament, Vol. 2nd ed., s.v. "Forsaken." 


37Gordon Franz, "Demas: Lover Of This Present World," Life And Land, http://www. lifeandland 
.org /2009/03/demas-lover-of-this-present-world/print// (accessed June 6, 2010). 
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still in the church; still in the trenches ushering people to their seats, working in the 
kitchen, and traveling to other churches to support missionary work as part of the 
missionary society. 

Only Luke is with me during this dark period of preparation. Only Luke is faithful 
to his calling for this time in Paul’s final hours. Luke “proved to be a steadfast 
companion and faithful Christian.”?’ Unlike Jesus, His disciples scattered during His 
arrest and mock trial. Luke is to be commended for his tenacity in staying the course with 
his friend and brother in the gospel. 

The author has found that many at Flat-Creek are like Luke and they will stay 
with you till the end of your ministry. Paul’s time was winding down and his departure 
was near but Luke was still with him. You find them in the pews of Flat Creek never 
receiving adoration of praise but there to depend on for comfort and tireless support for 
the ministry. Every pastor prays for God to send them more Luke’s to help them along 
the journey. Many in the rural church follow after Luke’s footsteps. “Their life is 
characterized by steadfastness to the Lord; they remain faithful to the end. They are a 
constant source of encouragement to the brethren.” 

John Mark went on an earlier missionary journey with Paul and Barnabas but left 
for undisclosed reasons. “When Paul and Barnabas resolved to push on from Perga into 
central Asia Minor, Mark departed from them, if indeed he had not already done so at 


94] 


Paphos, and returned to Jerusalem (Acts 13:13).”"" After some time has passed by he 


Executable Outlines, "Sermons From Second Timothy-a Tale Of Three Men (4:10-11)," 
http://executableoutlines.com/2tim/2ti4_10.htm. (accessed June 6, 2010). 


“Ibid. 


“'Joseph MacRory, "St. Mark," New Advent, 1910, http://www.newadvent.org/cathen/09672c.htm. 
(accessed June 22, 2010). 
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wanted to join them again but Paul refused to let him go. A great dispute arose between 
the two Holy Spirit filled brothers on the usefulness of John Mark. Barnabas wanted 
Mark to come along and be part of the mission for everybody deserves a second chance. 
Everybody sometimes falls down in life and should be afforded the opportunity to get up 
and prove their experience in the conversion power of God. Paul on the other hand saw 
the situation in a different light. Souls were at stake and the mission called for somebody 
who was dependable. Congregations have people who.are useful to the ministry as Mark 
was. Flat Creek has members who are useful to the ministry and must be recycled and 
reconciled back to their proper place in the kingdom of God. 

Paul’s model of leadership can be applied to the members at Flat Creek. Paul’s 
grooming for developing leaders to lead and just not followers to follow. John C. 
Maxwell states in The Maxwell Leadership Bible, “God challenges us to lead leaders, not 
merely followers. Paul lists four generations of leaders: Paul trained Timothy who trained 
faithful men who trained others also. Leaders who lead followers add to the organization, 
leaders who lead leaders multiply.”** Flat Creek must develop a leadership model to 
sustain its history and prepare the next generation of leaders; cultivating the talents of 
each member to be leaders in their families, schools, jobs, and communities. The church 
lacks this formal process at the present time. The outcome of this spiritual journey of 
leadership and empowerment of laity will further strengthen the members at Flat Creek to 


have a sustainable relationship with Jesus Christ. 


“yohn C. Maxwell, The Maxwell Leadership Bible (Nashville, TN: Thomas Nelson, 2002), 1486. 
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Church History 


Great leaders are often remembered through the portals of time for their 
contributions to society. Martin Luther King, Jr. is no exception as his fight for justice 
and economic equality spanned the spectrum of the racially polarized landscape of the 
United States of America. This section of the paper will examine how the leadership of 
King empowered laity throughout the African American church and community through 
a campaign of love using nonviolence tactics. 

Martin Luther King, Jr. used the biblical foundation taught in the Bible on love to 
achieve the objective of equal rights and justice for a race of people who had been denied 
their rights according to the constitution of the United States. King employed and taught 
nonviolence to a race of people who had every right to be angry and upset over their 
treatment in this country. A proper understanding of Martin Luther King, Jr. and his place 
in history is needed to underscore the power of love as a tool found in the Bible. The 
teachings of Jesus Christ help us to put the civil rights movement in perspective. 

Jesus was confronted by the religious order of His day. The Scribes, Sadducees and 
Pharisees would try to catch Jesus in a no win situation by posing tough questions to 
Him. In the gospel of Matthew a student of the law asked Jesus “Which is the great 
commandment in the law?” Jesus responded in a manner that all who was listening could 
understand. “Jesus said to him, “You shall love the Lord your God with all your heart, 
with all your soul, and with all your mind. This is the first and great commandment. And 
the second is like it: You shall love your neighbor as yourself. On these two 


commandments hang all the Law and the Prophets” (Matthew 22:34-40 NKJV). 
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Jesus Christ made it clear that we are to love and show love to our brothers and 
sisters in Christ. The history of the United States reveals that the memo to love our 
brothers and sisters was not well received by many in the white Christian establishment. 
African Americans show tremendous zeal and love for this country but that love has not 
always been returned. Since the inception of America, slaves who built buildings carved 
out new roads of prosperity for others to harvest and take advantage of; have not received 
the love in return for the love that was given out. The writer agonizes over the concept of 
love as taught in the scriptures and the views of those who called themselves followers of 
Jesus Christ during this tumultuous period in the history of this country.. How can you 
take the symbol of Christianity, the cross, and use it as a symbol of hate? People of all 
races banded together and used real Christian love to combat the negative forces of Satan 
during this period. 

Martin Luther King, Jr. starts on a journey of instilling leadership and courage to 
a people who had a passion for love. King tapped into this power of courage to stand 
strong in the face of opposition of hatred and bigotry. In his book, Stride Towards 
Freedom: The Montgomery Circle”, King showed his vision of how genuine love for 
your enemies could play on the heartstrings of the evil forces of darkness. King would 
rely on the scriptures to love your enemies into submission. 

The status quo of the nation would be shaken, and the core and conscious of 
America would awaken to see the injustice of its citizens of African American descent. 


The Emancipation Proclamation may have started the ball rolling towards freeing the 


“Martin L. King, The Stride Toward Freedom: The Montgomery Circle, (New York, NY: Harper 
& Row, 1958), 66-71. 
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slaves but African Americans were still not free during the period we call the civil rights 
era. Martin Luther King, Jr. mentioned this during his famous “I Have a Dream Speech.” 
Five years ago, a great American in whose symbolic shadow we stand today, signed the 
Emancipation Proclamation. This momentous decree came as a great beacon light of 
hope to millions of Negro slaves who had been seared in the flames of withering 
injustice. It came as joyous daybreak to end the long night of their captivity. But one 
hundred years later, the Negro still is not free. One hundred years later, the life of the 
Negro is still sadly crippled by the manacles of segregation and the chains of 
discrimination. One hundred years later, the Negro lives on a lonely island of poverty in 
the midst of a vast ocean of material prosperity. One hundred years later, the Negro is 
still languished in the corners of American society and finds himself an exile in his own 
land.4 

The progression of African Americans did not advance from the nine to ten 
decades since the signing of the Emancipation Proclamation. Free from the physical 
chains of slavery, the people of the civil rights era were held with chains of separate but 
not equal. The problem, for African Americans during this period, was that there was not 
such a policy. Although, they were separate from their white counterparts they were 
nowhere near being equals. They were not given equal treatment under the law of the 
land. 

Under the law of the land and especially in the South, African Americans were 
denied their due process and treated as second class citizens. People from other parts of 
the world could come to the United States and be treated better than African Americans 


“Martin King, "I Have A Dream," speech delivered to March on Washington, August 28, 1963, 
Washington, D. C. 
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who were born in this country. African Americans who served in the military were not 
treated any better. They were looked upon as anything other than citizens of this country. 
The laws were designed to keep the races separate. Water fountains were separated; 
restaurants, bathrooms, and other public facilities were separated. African Americans 
were give inferior resources while paying the same or more in taxes for the same 
services. 

The renewed fight for justice and Sansliey would not be given up easily by the 
establishment in power during the civil right movement. Montgomery would be the birth 
place for the advancement of the civil rights movement. Even though the struggle for 
freedom was fought through individuals and various groups before Montgomery; it was 
in Montgomery that the fight for freedom first gained momentum and spread like a 
wildfire. The African American church played a crucial role in spotlighting to the nation 
the need for freedom for all the citizens of the United States. 

Technology helped paint the picture of the horrific condition and treatment of 
African Americans. Television portrayed a visual picture that radio and words could not 
represent. The struggle for equality proved that a picture was worth a thousand words. 
The news quickly spread as the bus boycotts which propelled Rosa Parks to the forefront 
of this fight with her actions of sitting and refusing to get up after a long hard day of 
work. The bus boycott in Montgomery also pushed a young preacher named Martin 
Luther King, Jr. to the center of leadership and the burdens of a race of a people were 
thrust on his shoulders. Proctor says that this was a momentous occasion. “Together, 


Rosa Parks and Martin Luther King, Jr., became the defining moment for real social 
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change in America. Their witness was the zenith of the long struggle for full 


emancipation.” 


Martin Luther King, Jr. was new to the area and did not have deep roots or 
religious political ties to the area, but was recognized for his leadership skills and chosen 
to lead this new movement. The stars lined up as they say and King was given the mantle 
of Moses to lead the modern day version of God’s people. Daniel 12:3 says, “Those who 
are wise shall shine like the brightness of the firmament, and those who turn many to 
righteousness like the stars forever and ever.” A. Q. Van Benschoten says this about 
leaders and in regards to Daniel: 


The prophet Daniel wrote in the apocalyptic style during time of 
stress that is thought to have been in the Babylonian exile period. 
Daniel witnessed for God as he served a foreign government...The 
old theme of doing what is right appears in commendation of those 
who have taught others what is right. These teachers shine like a 
light. 


Martin Luther King, Jr. got his chance to shine like a light for he was thrown in the fiery 
furnace of the civil rights movement. He employed the tactics of nonviolence and love 
and challenged the people to tear down the walls of hatred and bigotry. 


James M. Washington explains in A Testament of Hope that “Dr. King relied 


4 


heavily on the systematic analysis of the Christian concept of love. 7 Anders Nygren 


author of Agape and Eros‘® takes the time to explain our Christian concept of love. In his 


“Samuel DeWitt Proctor, The Substance of Things Hoped For: A Memoir of African-American 
Faith (Valley Forge, PA: Judson Press, 1995), 73. 


“SA. Q. Van Benschoten, What The Bible Says About Stewardship (Valley Forge, PA: Judson 
Press, 1983), 48. 


“"James M. Washington, A Testament Of Hope: The Essential Writings Of Martin Luther King, Jr. 
(New York, NY: Harpercollins, 1986), 16. 


“Sanders Nygren, Agape and Eros, (Louisville, KY: Westminster John Knox Press, 1953). 
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book he takes the Greek words Agape and Eros and make a correlation between them to 
describe God’s relationship to man. 

A review by Vic Martens of Agape and Eros summarizes Anders Nygren’s 
understanding of Agape love which gives freely, and is based on the character of the one 
loving rather than any merit in the object of the love. Eros, on the other hand, typifies the 
Greek philosophy of Aristotle, Plato and the Gnostics, and denotes an acquisitive love 
which responds and aspires to the beauty or perfection of its object. Properly speaking, 
only God can love in a purely; agape sense, as only God is able to give of God’s self 
without need for gain. God’s agape love is displayed in God’s work of redemption; God’s 
gift of God’s only begotten Son to redeem sinners who were His enemies. Classical 
philosophy cannot conceive of purely selfless love or a God who is characterized by such 
a love. For the Gnostics and later Christians who were influenced by them, God provides 
redemption because God longs for fellowship or praise from God’s creation, or because 
God needs to restore God’s creation to the original order to please God’s self. Likewise, 
Christians who were influenced by the Gnostics and classical Greek philosophy have 
tended to view love as Eros. Augustine is presented by Nygren as one who could not 
overcome his classical worldview. Although he attempted to present Agape as the basis 
of Christian love, Nygren concludes that Augustine's final analysis is in fact an attempt at 
synthesis of Agape and Eros. Augustine's influence on Catholic doctrine throughout the 
middle ages becomes evident, as monasticism, legalism, and ritualism all exemplify 
man's attempts to reach up to God (Eros), rather than glorying in God's reaching down to 


man (Agape).””” 


“Review by: Vic Martens on “Agape and Eros”, http://www.u-turn.net/8-2/agapeanderos.html 
(accessed June 3, 2010). 
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Martin Luther King, Jr. aligned more to the views of Paul Tillich and his views on 
Christian love in the New Testament. Paul Tillich in The Dynamics of Faith says, 
“Different types of love have been distinguished, and the Greek Eros type of love has 
been contrasted with the Christian Agape type of love. Eros is described as the desire for 
self-fulfillment by the other, Agape as the will to self-surrender for the sake of the other 
being. But this alternative does not exist. The so-called types of love are actually qualities 
of love, lying within each other and driven into conflict only in their distorted forms. No 
love is real without a unity of Eros and Agape. Agape without Eros is obedience to a 
moral law, without warmth, without longing, without reunion. Eros without Agape is 
chaotic desire, denying the validity of the claim of the other one to be acknowledged as 
an independent self, able to love and to be loved. Love as the unity of Eros and Agape is 
the implication of faith.” e 

Martin Luther King, Jr. delivered a sermon at the Dexter Avenue Baptist Church, 
Montgomery, Alabama, on 17 November 1957. He empowered laity to “Love your 
Enemies” 

I want to use as a subject from which to preach this morning a very 

familiar subject, and it is familiar to you because I have preached 

from this subject twice before to my knowing in this pulpit. I try to 

make it a, something of a custom or tradition to preach from this 

passage of Scripture at least once a year, adding new insights that I 

develop along the way out of new experiences as I give these 

messages. Although the content is, the basic content is the same, 


new insights and new experiences naturally make for new 
illustrations.”! 


Paul Tillich, The Dynamics of Faith, (New York, NY: HarperCollins Publishing, 1957), 132- 
133. 


*'Martin Luther King, Jr., “Love Your Enemies”, Sermon, (Dexter Avenue Baptist Church, 
November 1, 1957). 
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Leaders develop those who follow with a consistent message. Martin Luther 
King, Jr. says, “Loving Your Enemies. It’s so basic to me because it is a part of my basic 


philosophical and theological orientation—the whole idea of love, the whole philosophy 


of love.” 


Now let me hasten to say that Jesus was very serious when he gave 
this command; he wasn’t playing. He realized that it’s hard to love 
your enemies. He realized that it’s difficult to love those persons 
who seek to defeat you, those persons who say evil things about 
you. He realized that it was painfully hard, pressingly hard. But he 
wasn’t playing. And we cannot dismiss this passage as just another 
example of Oriental hyperbole, just a sort of exaggeration to get 
over the point. This is a basic philosophy of all that we hear 
coming from the lips of our Master; because Jesus wasn’t playing; 
because he was serious. We have the Christian and moral 
responsibility to seek to discover the meaning of these words, and- 
to discover how we can live out this command, and why we should 
live by this command.* 


Martin Luther King, Jr. represented the truth when talking about loving your enemies. 
Our sinful nature makes it hard for us to love our enemies and love people who mistreat 
us. The concept of love is a noble idea but our reality in life makes it difficult to get past 
our flesh. Jesus commands us to love our neighbors as ourselves. He does not give a 
suggestion as something we should consider but a command to love. 

The children of former slaves were asked to turn the other cheek and Jove their 
enemies. Martin Luther King, Jr. was asking them through the love of Jesus Christ to let 
what happened in the past wash under the bridge of forgiveness to see through the prism 
of the future and strengthen the United States to be a better country. An embrace between 
former slaves’ children and former slave owners’ children would be a hard pill to 
swallow purely looking through the natural eyes of mankind. 


Ibid. 


*Tbid, 
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A task of this magnitude requires the empowering of a force bigger than the finite 
vision of mankind. The Bible would be instrumental in shaping the hearts and minds to 
accept this huge task before African Americans. Jesus Christ had walked a mile in their 
shoes and they can identify with Him through the pain and suffering He had to endure. 
Jesus communicated to His Father to “forgive them” on the cross “for they know not 
what they do” helped prepare the hearts of African Americans to embrace the concept of 
love through nonviolent means as a way to love your enemies to death. 

Martin Luther King, Jr. continues the sermon as he posed a pertinent question to 
the congregation. How can we learn to love our enemies? 

Now first let us deal with this question, which is the practical 

question: How do you go about loving your enemies? I think the 

first thing is this: In order to love your enemies, you must begin by 

analyzing self. And I’m sure that seems strange to you, that I start 

out telling you this morning that you love your enemies by 

beginning with a look at self. It seems to me that that is the first 


and foremost way to come to an adequate discovery to the how of 
this situation.” 


King takes the sermon in a different direction from what the audience may have been 
expecting. The audience had to expect some magical formula that would fertilize the 
ground and it would make you love your enemies. The audience had to expect that King 
was going to throw the burden back on the oppressors who had evil intentions. Yet, King 
took a different approach as he told them to look in the mirror and examine themselves. It 
is always easier to blame somebody else for the problems that we face in life. Surely, in 
this case the enemy was to blame for holding African Americans down; there was enough 
blame to go around but this was soul searching time for the believers of God. Many times 


we are called to practice what we preach. 


“Ibid. 
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Martin Luther King, Jr. moves into a thrust which people can often sympathize; 
people who do not like you because you are a child of God. 


Now, I’m aware of the fact that some people will not like you, not 
because of something you have done to them, but they just won’t 
like you. I’m quite aware of that. Some people aren’t going to like 
the way you walk; some people aren’t going to like the way you 
talk. Some people aren’t going to like you because you can do your 
job better than they can do theirs. Some people aren’t going to like 
you because other people like you, and because you’re popular, 
and because you’re well-liked, they aren’t going to like you. Some 
people aren’t going to like you because your hair is a little shorter 
than theirs or your hair is a little longer than theirs. Some people 
aren’t going to like you because your skin is a little brighter than 
theirs; and others aren’t going to like you because your skin is a 
little darker than theirs so that some people aren’t going to like 
you. They’re going to dislike you, not because of something that 
you’ve done to them, but because of various jealous reactions and 
other reactions that are so prevalent in human nature.”°° 


This concept of people disliking you showed up during the civil rights movement as 
violence would erupt on African Americans who sought to stand and fight for justice. 
Fire hoses were turned on African Americans; the water pressure turned on the maximum 
setting in order to break the spirits of the protestors. Police dogs were unleashed to 
combat protestors and deter them away from equal equality. Death threats were planned 
and carried out to scare the leaders of the movement. Martin Luther King, Jr. in his book, 
The Autobiography of Martin Luther King, Jr. edited by Clayborne Carson recalls some 
of these moments in January 9, 1957 when Ralph Abernathy and King went to Atlanta to 
prepare for a meeting of Negro leaders.*° King goes on to account where they received a 


telephone call from Ralph’s wife, Juanita. 


o King, Love Your Enemies, 1957. 


*°Clayborne Carson, ed., The Autobiography of Martin Luther King, Jr. (New York, NY: Warner 
Books, Inc, 1998), 100. 
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I knew that only some new disaster would make her rouse us at 
two in the morning. When Ralph came back, his sober face told 
part of the story. “My home has been bombed”, he said, “and three 
or four other explosions have been heard in the city, but Juanita 
doesn’t know where yet.”*” 


Before Ralph could get everything out and explain it to King the phone rang again. It was 
Juanita telling Ralph that the church he pastored has been bombed also. 

Bombs exploded at the homes of civil rights workers and leaders. Churches were 
bombed to pieces in hope they would create a spirit of fear in the freedom fighters for 
justice and equality. African American businesses were bombed to discouraged 
entrepreneurs in the community. Martin Luther King, Jr. appeared calm during the fire 
and terrorist plots against his home. King employs a real life example of how to love your 
enemies even during the times of storms. A crowd had gathered at King’s house because 
it had been bombed and the people want to take swift and immediate action. 

At home I addressed the crowd from my porch, where the mark of the bomb was clear. 
“We must not return violence under any condition. I know this is difficult advice to 
follow, especially since we have been the victims of no less than ten bombings. But this 
is the way of Christ; it is the way of the cross. We must somehow believe that unearned 
suffering is redemptive.” Then, since it was Sunday morning, I urged the people to go 
home and get ready for church. Gradually they dispersed.” : 

A simple message of love can transform any hostile environment. Throughout the 
history of the church and particularly in this country, the African American church has 
used love to forgive our enemies. Love has mended broken fences and healed church 
splits. Love covers a multitude of sins and transforms across cultures and languages. 


Ihid., 101. 


*Ybid., 103. 
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Christian love is often misunderstood and labeled as weak. In our society only the 
strong survive and the weak are eaten up and thrown to the wolves of life. Christ’s love 
was so strong that He forgave them for hanging Him on the cross. Stephen looked up into 
heaven and saw the Son of God at the right hand of the Father and the love of the Son 
made him tell his stoners Father forgive them for they ikiew not what they do. 

The church in the first century experienced persecutions from the Roman Empire. 
They were made spectacles of in the Roman coliseum as the emperor used them for bait 
for the hungry lions. These early Christians were torn to pieces from limb to limb but still 
committed to the following and teachings of Jesus Christ to love and show love. 

The church in the black community must get back to the fundamental teaching of 
love as a central leadership strategy. Leaders ought to show and exhibit love towards the 
followers of Jesus Christ and teach this simple principle for the equipping of God’s 
people. Leaders can use genuine love to steer future lay leaders to develop and use their 
talents in the local church. 

The local church was mobilized and used during the civil rights issues in the 
1950’s and 1960’s. Martin Luther King, Jr. would use his sermons to teach the tenets of 
love. In his sermons, he would use his leadership and influence to paint the picture of 
how Jesus taught us to act and behave as Christians. This included turning the other 
cheek when someone slapped you on both; laying down your right to defend yourself and 
endure bodily harm and degrading name calling by people who hated you based on the 
fact that your skin color was different. 

Love was taught through sermons and reiterated time and time again. Leadership 


in the rural church is about teaching the undeniable truths of the gospels. Putting this into 
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practice and applying this to the present situation or circumstance, leaders are able to 


develop other servant leaders to extend them beyond what they believe was possible. 
Theological Foundation 


The church in a rural environment offers a different dynamic and perspective 
from a church located in an urban setting. The membership at Flat Creek Baptist Church 
in Darlington, South Carolina is a typical African American church in the rural south: 
Rich in tradition and a legacy of faithful believers into the ministry of Jesus Christ yet 
stagnate in growth to carry it to the next level. The author will establish Jesus Christ as 
the focal point through the Holy Spirit in empowering laity to become servant leaders to 
push the church forward in kingdom building, personal spiritual growth, and community 
enrichment. 

The pastor is often seen as the man or woman of God sent to a congregation to be 
the representative of the most high God. They are ambassadors between the spiritual 
world of heaven where God reigns and the natural world where the children of God and 
forces of darkness operate. A sacred position is given to those God chooses to lead his 
people into a closer walk and relationship with the Master. Pastors are given power and 
often held in high esteem in the community in which they serve. They are respected for 
their leadership and servants’ heart for the people of God. A great deal of respect is given 
in the African American community for people in the ministry; although this seems to be 
declining in the present apostasy world. Because the black preacher belongs to the 


community, he or she is available for ridicule.*? 


McKinney and Massey, Church Administration in the Black Perspective), 14. 
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Ministry leaders are held to a higher standard than regular born again believers. 
The bar is set high because the minister is perceived to have a closer walk with Jesus 
Christ. Members who respect and support their ministers are supportive of the leadership 
within the church and outside the church. The African American minister wears many 
hats in the community as well. They are not only responsible for the spiritual growth of 
the people, but also ensuring their members are treated fairly in the community. The 
minister is given power and authority to act on behalf of the people and in many cases 
seen as father figure. Members are less likely to go against the grain if they believe their 
minister can connect with heaven and get a prayer through on their behalf. 

The minister operates in his/her gifts given by God and laity will stay behind the 
scene and allow their gifts and talents to go unused. C. Peter Wagner reflects in his book 
Your Spiritual Gifts point out how churches can grow. He says, “Small churches will 
become larger ones only if the pastor does the leading and the people do the ministry.” = 

Wagner explains in his book how we can use the doctrine of pneumatology to help the 
church rediscover their spiritual gifts. The study and work of the third person in the 
Godhead or Trinity can reveal powerful revelations to the body of Christ. In rural 
environments the majority of the work of the ministry is placed upon the shoulders of the 
minister. The church must develop and help discover the gifts God has placed in all 
believers to be effective in fighting spiritual warfare. 

Laity read the scripture and believes they are not equipped for the ministry. They 
think their talents and resources are not beneficial to the kingdom of God. They look at 
scriptures like Ephesians 6:7-12, and they focus only on versus eleven and twelve; “And 
He Himself gave some to be apostles, some prophets, some evangelists, and some pastors 


°C. Peter Wagner, Your Spiritual Gifts (Ventura, CA: Regal Books, 1994), 11-12. 
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and teachers, for the equipping of the saints for the work of ministry, for the edifying of 
the body of Christ” (Eph 6:11-12 NKJV). A misinterpretation of the scriptures can lead 
laity to believe that only the visible leadership of the church is empowered to do the work 
of ministry. Laity does not envision themselves as apostles, pastors, or teachers; therefore 
they become spectators instead of participants. 

A mind to sit back and allow the minister to do everything creates a body of 
Christ that is not functioning properly and leads to ministers quitting the ministry because 
they are burnt out. Laity develops a false sense of hope and a halfhearted approach to 
ministry because they do not understand their worth in the body of Christ. People in the 
community are hungry for direction and guidance from church members but et answers 
from the world because the church is not equipped to carry out the Great Commission 
given by Jesus in the gospels. 

W. Franklin Richardson speaks to this in The Power in the Pew. He says: 

One of the great problems in the Black Baptist Church is the lack 

of information found at the level of the pew and the lack of 

information made available to it. We suffer most from an 


uninformed pew. We operate beneath our potential because of this 
flaw in the fabric of many of our churches.°' 


Teaching and preaching are still relevant in the modern day church. The church 
must return back to its roots and develop the people of God as the early church did. The 
church must continue to teach theology, “The most critical question to ask about the 
Christian faith is: How does one know what one claims to know about God, humanity, 


and the world?” Those in the rural church view theology with suspicion because of 


‘franklin W. Richardson, The Power in the Pew (Nashville, TN: Townsend Press, 1986), 9. 


“Owen C. Thomas and Ellen Wondra, Introduction to Theology (New York, NY: Morehouse 
Publishing, 2002), 22. 


96 


scholars who challenge the motives of research and their challenge of the scriptures. 
People are suspicious of learning because theologians doubt the virgin birth and those 
tenets which are beyond question. 

Those who object to theology or the study of God do so because they suppose 
their faith is being challenged. Tyron Inbody touches on this in the book, The Faith of the 
Christian Church. The author addresses the neglect of study of theology by some in the 
church. 

There remain, however, two substantive challenges to the 

importance of theology for the life of faith. They are similar in that 

each implies that faith is not about thinking but about feeling, 

believing, and acting. Faith is feeling the presence of Jesus in your 

heart and trusting God to guide your life; faith is believing the truth 

of the Bible and the creeds of the church; faith is acting through 


the power of the Christian life, and bringing justice and well-being 
to society.” 


Faith is central to believers in rural churches and they view of seminary education as a 
way of challenging the Word of God in the scriptures. Yet, to be an effective servant of 
Jesus Christ, a believer should be able to defend the faith and share with others why they 
believe and what they believe. Peter tells us in] Peter 3:15 to “sanctify the Lord God in 
your hearts, and always be ready to give a defense to everyone who asks you a reason for 
the hope that is in you, with meekness and fear.” 

Rural congregations are often proving grounds for ministers fresh out of seminary 
or ministers who have been called by God and have no formal educational pedigree. 
These congregations are often hard working citizens with a strong faith and belief in the 
Word of God. Believers in a rural congregation take the Apostle Paul at his word in 2 


Timothy 3:16 that “All Scripture is given by inspiration of God, and is profitable for 


Tyron Inbody, The Faith of the Christian Church (Grand Rapids, MI: Wm. B. Eerdmans 
Publishing Co, 2005), 7. 
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doctrine, for reproof, for correction, for instruction in righteousness.” Many may not be 
able to read or write, but their faith in God would stand up against any other doctrine, 
which tries to persuade them that there is no God. The members sympathize with biblical 
oppression and rejection by mainstream America. They understand what it is like to be 
looked down on and cast into the sea of obscurity. 

The attitude in some smaller churches is one of inferiority compared to larger 
churches. The message that bigger is better dominates the country side of the United 
States. Growth is associated with success. The authors of Preaching and Worship in the 
Small Church put it this way, “We take pride in a thing that is the largest of its kind, 
whether it be an airplane or an office building or a church. A town experiencing a rapid 
increase of population will put up a billboard in a prominent place, proclaiming that it is 
the fastest-growing community in the state.” 

Churches are often judged on the number of people in the seats and the increase in 
the annual budget. Spiritual growth is often neglected and reduced to insignificance 
because the church is meeting its obligations. Some churches compromise the gospel of 
Jesus Christ to make accommodations for those seeking a night club atmosphere with 
prosperity preaching as the core of its message. These slot machine religions as Gardner 
Calvin Taylor calls them are establishing a false sense of hope in unsuspecting 


newcomers to the faith. Significant numbers of people are flocking to churches where the 


preacher makes them feel good. They no longer do drugs but are high on the emotional 


649 Tm 3:16. 


William H. Willimon, and Robert L. Wilson, Preaching and Worship in the Small Church 
(Nashville, TN: Abingdon Press, 1981), 29. 


®Gardner Calvin Taylor, UTS peer group conference call, Aug 2009. 
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high of church and will leave the church if they cannot get that rush every week; church 
hopping, looking for the next big high like a drug addict begging on the street corner for 
some spare change to get their next fix. 

The small rural church faces many obstacles and road blocks that may keep them 
from experiencing growth and impacting the surrounding community. To understand the 
small church you must not look from the outside in but from the inside out. There is no 
simple approach to the small church. Each church is different in it values, culture, and 
leadership environment. Anthony G. Pappas found this out in his journey as a pastor of a 
small church in Block Island, Rhode Island. Pappas says seminary prepared him: 

... to be a professional church leader, how to administer the 

church, how to organize the kingdom, and how to assimilate new 

members. J learned about the early church and late church 

members (symptomatic: compensatory behavior for material 

deprivation during their infantile period). I learned the theology of 

the funeral service, and I attended a funeral service for theology. I 

learned that God is dead (but I thought this exaggerated). I learned 


about the church universal and, through the divinely inspired case 
study method, the church particular. a 


Anthony Pappas found that the small church challenged those tenets he had learned in the 
seminary. Faced with the daunting task of leading in a world in which he was not 
familiar, Pappas embraced the challenges of the small church. Pappas “entered the small 
church world.’ Pappas goes on to express his state of mind in this new world. For he 
says: 

I was just confused and frustrated. My initial reaction was to 


attribute madness/badness. To the degree that these people 
opposed me and my position, they were lousy Christians or nuts or 


*7 Anthony Pappas, Entering the World of the Small Church (New York, NY: The Alban Institute, 
1988), 1-2. 


*Ibid., 4. 
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both. Fortunately, a third alternative emerged by God’s grace and 
my parishioners’ patience. This third alternative was that they were 
operating out of a different system than I was-a system with 
different values, perceptions and understandings. In short they had 
a different view of the world.” 


In order for ministers to be effective in a rural church they must enter their world and 
seek to change it from the inside out. 

Leaders must be willing to enter the world of the small church and develop the 
skills of the people with great care and preparation. Proper attention and focus should be 
aimed at equipping and motivating the members of the small church to reach beyond their 
perceived limits and gifts. Clary L. Phelps shares in his Doctor of Ministry dissertation 
about the direction of the energy in the small church. Clary says, “In many of our 
congregations we have people who are filled with misguided energy. This energy is often 
perverted by Satan’s influence and often due to the untrained and misinformed pew 
members.””° This misguided energy should alert the minister to be prepared to change the 
mind set and hearts of God’s servants to want to discover the talents give by the maker of 
heaven and earth. The minister should be reminded that their job is to lay the ground 
work and plant the seed, God is the One who gives the increase. This will help avoid any 
frustrations and disappointments due to the people not responding to their leadership. The 
question remains how do you do this? How do you create an environment to change the 
atmosphere of a rural congregation with deeply embedded traditions? Leaders have to 
effectively proceed in developing a theology in the small church which prepares laity for 


the mission which God has in store for them. 


Ibid. 


Clary Phelps, "Motivation and Empowerment of the Laity in A Small Congregation" (Ph.D. 
dissertation., United Theological Seminary, Dayton, Ohio, 1997), 12. 
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The Word of God is the first and foremost source to guide laity in the right 
direction to find their gifts and talents in the body of Christ. In essence, members in a 
small rural congregation need scriptural support to start their journey. Laity needs to see 
in the scriptures that not only are clergy called to serve God but all Christians are called 
to serve. Every person who commits their life to Jesus Christ has a gift from God for the 
building up of God’s kingdom. Born again believers have physical gifts as well as 
spiritual gifts that should be employed in helping spread the gospel of Jesus Christ. 

Romans 12:3-8 provides a launching point for understanding our mission and 
position in Christ by saying, 


For I say, through the grace given to me, to everyone who is 
among you, not to think of himself more highly than he ought to 
think, but to think soberly, as God has dealt to each one a measure 
of faith. For as we have many members in one body, but all the 
members do not have the same function, so we, being many, are 
one body in Christ, and individually members of one another. 
Having then gifts differing according to the grace that is given to 
us, let us use them: if prophecy, let us prophesy in proportion to 
our faith; or ministry, let us use it in our ministering; he who 
teaches, in teaching; 8 he who exhorts, in exhortation; he who 
gives, with liberality; he who leads, with diligence; he who shows 
mercy, with cheerfulness. 


As we examine the text the reader clearly sees that God has given everyone a measure of 
faith. It is not clear if everybody receives the same portion of faith but everybody was 
dealt a measure of faith. God intends for God’s followers to take this faith and grow it 
and be fruitful in the harvest of life. C. Peter Wagner expounds on this point: 

Positively, we are to recognize that part of our spiritual 

constitution is a “measure of faith”, which God has distributed to’ 

every Christian person. The implication is that every Christian may 


receive a different measure, and thereby every Christian is 
unique.” 


™C. Peter Wagner, Your Spiritual Gifts (Ventura, CA: Regal Books, 1994), 27. 
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Paul goes on to explain the body of Christ as an analogy with the human body. The 
human body is made up of head, arms, legs, heart, liver, blood, and many other parts. 
Each body part has a specific function in the human body. Each member of the church 
has a specific function within the body of Christ. We need each other in the body of 
Christ; we were not designed to function independent of each other. 

The body of Christ i the Christian church as found in the scriptures according to 
Ephesians 1:22-23 saying, “And He put all things under His feet, and gave Him to be 
head over all things to the church, which is His body, the fullness of Him who fills all in 
all.” Paul clearly shows the relationship between the body and how it related to the 
church. The organization of the church is not a “dictatorship or a democracy, God has 
chosen to make the body of Christ an organism, Jesus being the head and each member 
functioning with one or more spiritual gifts.””* 1 Peter 4:10 says, “As each one has 
received a gift, minister it to one another, as good stewards of the manifold grace of 
God.” Our gifts and talents should be used to serve others and not gratify ourselves. 
People can take advantage of their gifts for monetary gains or personal accolade. 

Christians are called to be stewards of the resources that God gives us. 
Benschoten says that, “From the parable of the five, two, and one talents, we should learn 
that there is no excuse for not producing, even if we have only one talent in hand. Many 
today are tempted to bury the one talent on the grounds that a talent is such a little 
thing.””? We are held accountable from the pulpit to the pew for what we do for God. The 


reason many do not produce is due to the weapon of the enemy called fear. The Bible 


™tbid., 30. 


®Van Benschoten, What the Bible Says About Stewardship, 58. 
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reminds us in 2 Timothy 1:7 “God has not given us a spirit of fear, but of power and of 
love and of a sound mind.” Charles Stanley communicates why the church do not use 
their talents.Fear is the number one obstacle that keeps people from giving of themselves 
or taking risks necessary to realize their potential. These fears are not rooted in an eternal 
outer reality as much as they are fears of the mind and heart: 


e A fear of disappointment-either of disappointing others or 
disappointing ourselves 


eA fear of failure 


e A fear of what others will say about us-a fear of losing face or 
diminishing our reputation 


e A fear of loss and of being a lesser person” 
The church must overcome this spirit of fear and use every resource and talent for 
spreading the good news of hope and redemption. 

Laity in the church ought to allow their light to shine in dark places. People often 
say “I’m going to let my little light shine” for the Lord. This is the wrong approach to 
take, for the light of Christ burns bright and shines bright. When you turn on a light in a 
dark house the flick of the light switch illuminates the entire room. The darkness 
dissipates in the light. Clergy and lay leadership are to work together to help laity find the 
gifts and talents in their local body. Laity wants to be involved and thirst and hunger for 
their talents to be used but do not know how to use the compass of life to navigate in the 
spiritual world. 

After joining the church, laity is left with questions on how to proceed and ask 


questions like, “If ] am a member of the body, how do I know whether I am an ear or a 


“Charles Stanley, Understanding Financial Stewardship (Nashville, TN: Thomas Nelson, Inc, 
1996), 30. 
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hand or some other member? How do I know how God wants me to function?”” Often 
this question goes unanswered as laity sits or buries their talent and never makes the body 
as effective as it should. The church must help them to discover or develop their gifts and 
put them to work for the edifying of the lost, hurt, and least among the body of Christ. By 
doing this, the church helps to usher in leaders who become servant leaders in the church. 
Society has established the boundaries and guidelines for what it means to be a leader. 
Expectations are drawn from the depths of the business world and set up as norms for the 
successful manager or corporate leader. Colleges and Universities center their courses on 
efforts to develop and train leaders. Front line supervisors and chief executive officers 
have courses tailored to suit their profession and hone in their leadership skills and 
development through training. 

The Internet offers an array of information on how to be effective leaders in the 
business world. On the other hand little literature can be found on developing leaders in a 
rural church environment. Due to the uniqueness of each body of believers, this task is 
hard to accomplish; particularly, in the rural church where the needs of the congregation 
varies from church to church and county to county. People come into the church and 
expect members of the church to fall in the same mold as the leaders in the world. It is 
worth mentioning that many of the skills in the business world can be transferred to the 
church setting. People come into the church and forget they have skills gained from the 
corporate world they can employ in the church. Although, the church is similar in 
operations to some business, the function and mission of the church is different. The 
church is an integral part of the world, but must not be informed and governed by the 
world. Burt says that: “To try to organize and run a small church like an army or a 


Wagner, Your Spiritual Gifis, 28. 
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business is unfair. It is counterproductive and threatens the very raison d’ etre of the 
small church where being is primary and doing is secondary.””° 

Robert Greenleaf pointed out some interesting points about the servant leader or 
the volunteer in the church context. He says, 

The servant-leader is servant first.... It begins with the natural 

feeling that one wants to serve, to serve first. Then conscious 

choice brings one to aspire to lead. He is sharply different from the 

person who is a Jeader first, perhaps because of the need to 

assuage an unusual power drive to acquire material possessions. 

For such it will be a later choice to serve — after leadership is 

established. The leader-first and the servant-first are two extreme 


types. Between them there are shadings and blends that are part of 
the infinite variety of human nature.’”/ 


The rural church embodies the spirit of ceivaninGod Members are willing to dive in and 
do the work in the church. They often see themselves as servants and not necessary 
leaders. While servants are critical for the survival of the rural church, leaders must 
continue to emerge from the sidelines and be implanted into the ministry now. The 
immersion of servant and leader should find a happy median where leadership 
development resides and work completed. Rural churches are dying because of a lack of 
leadership. The old system is not working and church doors are being closed because new 
leaders are not being groomed to carry on the church. Older members do not want to 
move out of positions because they feel they are led out to the pasture to die. They 
cunningly refuse to train younger members attributable to the reality they will not have a 


position in the body of Christ. 


Burt, Steve, Activating Leadership in the Small Church,Valley Forge, PA: Judson Press 1988, 
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Flat Creek Baptist does not have a model of leadership development in their 
current setting. People are put in positions because they are faithful and not necessarily 
capable of leading and sustaining ministries. Faithful people are rewarded for their 
participation and given areas of huge responsibilities with no training to help them to be 
effective in their new positions. New members go through orientation which explains 
why they are joining the church. Doctrines of the Baptist church are reviewed to ensure 
full understanding of what the church believes. A brief overview of church ministries is 
explained, encouraged and suggested for the new member to get involved. Yet, no formal 
process is established to identify areas of the ministries where the member would be most 
effective. A gift assessment would point the new member in the right direction to a 
particular ministry and give church leadership information on the skills that would make 
the person successful in the church. 

Being a Christian is tough and the present dangers of apostasy are very real. Flat 
Creek Baptist should understand their value in the sight of the mission of God’s 
commission. Jesus words to the disciples are relative today as when Jesus spoke them 
over two thousand years ago. The gospel of Matthew shares with us an important mission 
that each church should be focused on. Many label it the Great Commission “And Jesus 
came and spoke to them, saying, "All authority has been given to Me in heaven and on 
earth. Go therefore and make disciples of all the nations, baptizing them in the name of 
the Father and of the Son and of the Holy Spirit, teaching them to éhasive all things that I 
have commanded you; and lo, I am with you always, even to the end of the age." Amen 


(Matthew 28:18-20). 
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After the resurrection of Jesus from the grave He appeared to His disciples and 
shared this important word with them. Notice where Jesus said, “All authority has been 
given to Me in heaven and on earth.” The author of The Great Commission-The Great 
Adventure adds, 

This command from Jesus is significant because it's a personal 

instruction for Christians to have a profound faith in Jesus Christ 

as indicated in verse 18. The great commandment also empowers 

every Christian to evangelize. "All authority has been given to Me 

in heaven and on earth." This is an incredibly powerful statement 

which demands faith in Jesus Christ, validating His power in the 

lives of Christians and their commitment to Him. This verse acts as 

a clear claim to Christ's omnipotence, and therefore His deity.” 

We should realize who was speaking such eloquence. Religious factions try to diminish 
the deity of Jesus by stating that He was only a man, a great teacher, or prophet. Atheists 
do not believe in the existence of God and thus Jesus was just a man in their sight. 
Jehovah's Witnesses wants their followers to believe in Jesus, but not as an equal with 
God. Mormons “like H. W. Armstrong, they teach divine progression. Jesus was once 
just a man who lived on another planet. He eventually progressed to be equal to God and 


came to colonize planet earth with "gods to be" or humans.”” 


Jesus Christ Is Eternal 


Jesus Christ is from everlasting to everlasting. John Melton explains this in the 
deity of Jesus Christ. Melton explains that Jesus is eternal: 


In John 10:28, Jesus said, "And I give unto them eternal life; and 
they shall never perish, neither shall any man pluck them out of my 
hand." If Jesus Christ isn't eternal, then how does He have the 


*The Great Commission, The Great Adventure, http://www. biblebelievers.org/the-great- 
commission.htm( accessed July 15, 2010). 
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power to give "eternal life"? Micah 5:2 states that Jesus Christ is 
"from everlasting", which is exactly what Psalm 93:2 and Isaiah 
63:16 say about God! In John 8:58, Jesus said to the Pharisees, 
"Verily, verily, I say unto you, Before Abraham was, I am." The 
term "I am" is the exact term that God used in Exodus 3:14 in 
reference to Himself! Jesus professed to be the eternal God of the 
Bible. 


Jesus Claimed Equality with God 


Jesus says in Matthew 28:19, "Go ye therefore, and teach all nations, baptizing 
them in the name of the Father, and of the Son, and of the Holy Ghost:" If Jesus Christ 
isn't Deity, then why did He include Himself in the Holy Trinity? Jesus says in John 14:9, 
" he that hath seen me hath seen the Father; and how sayest thou then, Show us the 
Father?" Is the Father someone other than Jesus Christ? No, not according to Jesus 
Christ. In John 10:30, Jesus says, "I and my Father are one." Isn't that clear enough? 
Philippians 2:6 says that Jesus was in the "form of God", and that he thought it not 
robbery to be "equal with God"! The Jesus Christ of the New Testament claimed to be 


"one" with God and "equal" with God.” 
Jesus Christ is Omnipresent 


Only God has the ability to be everywhere at once, yet Jesus Christ claims this 
ability. In Matthew 18:20, He says, "For where two or three are gathered together in my 
name, there am I in the midst of them." How could this be possible if Jesus were not 


Deity? The same is true in Matthew 28:20 where Jesus says, "...lo, I am with you always, 


Ibid. 


bid. 
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even unto the end of the world. Amen." How could He be with each individual Christian 


always and be in Heaven at the same time? He is God, for only God has such attributes!*” 
Jesus Christ Is Omnipotent 


That is, He is all powerful. He has all power. Revelation 19:6 states, "...the Lord 
God omnipotent reigneth." Then I Timothy 6:15 says that Jesus Christ Himself is "...the 
blessed and only Potentate, the King of kings, and Lord of lords;" If Jesus is the ONLY 
Potentate, then He must be the One of Revelation 19:6, God Almighty! Also see 


Colossians 2:9-10, Revelation 2:26, and Matthew a8: 
Jesus Christ Is Omniscient 


To be omniscient is to have all knowledge, unlike normal men. The Bible declares 
that Jesus was indeed omniscient. Unlike normal men, Jesus Christ had knowledge of 
specific details about His own death. In Matthew 16:21, Jesus said that He would go to 
Jerusalem, suffer many things at the hands of the scribes and the elders, be killed, and 
then be resurrected the third day. He repeats this prophecy in Matthew 20:19. Matthew 
17:27 offers the account of Jesus knowing of a certain coin in a fish's mouth before the 
fish is caught! He knew specific details about a woman's life whom He had never met 
(John 4:16-19), He also had all knowledge about Nathaniel in John 1:47-49. Friend, Jesus 


Christ is Deity because He is omniscient.** 


*1bid. 
Ibid. 


bid. 


CHAPTER FOUR 


METHODOLOGY 


The researcher will develop an effective ministry model of leadership to empower 
laity at Flat Creek Baptist Church. The project team associates will come from the 
established leadership team of deacons and trustees to be joined by other organizational 
leaders in the church. An overview of the project will be discussed and an orientation 
meeting will be given to the associates to gain their commitment to the program. 

A qualitative research process will be used to compile the information in this 
project. The researcher will show that this project is valid and dependable based on 
qualitative validity. This project will analyze data through a process called data 
triangulation. “Data triangulation involves the use of different sources of 
data/information.”! The researcher will select a random sample from the project team to 
gain their insight on the results of the program. The researcher will adhere to the 
inductive logic of research in a qualitative study as described in John W. Creswell book 
Research Design.’ This process includes data collection, analyzing the data, determining 


the themes that emerge and then reporting on the themes. 


‘Lisa A. Guion, “Triangulation: Establishing the Validity of Qualitative Studies”, The Institute of 
Food and Agricultural Science, September 2002. 


John W. Creswell, Research Design Qualitative, Quantitative and Mixed Methods Approaches, 
3rd ed. (Los Angeles, CA: Sage Publications, 2009). 
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The researcher will emerge from this project showing that this thesis is credible, 
transferable, dependable, and confirmable.? The researcher will show the project has 
credibility by involving the project team associates. The associates will be given a 
synopsis of the project findings: They will be able to confer the results of the researcher’s 
findings. The researcher will show transferability by linking a strong contextual analysis 
and the assumptions for the context at Flat Creek Baptist Church in Darlington, South 
Carolina. Dependability will be achieved by the triangulation method. Conformability 
will be satisfied by peer associates in the Gardner C. Taylor Scholars cohort group. Peer 
associates will read the researcher’s paper and give feedback. 

The first meeting will consist of laity taking a pre test to determine their 
knowledge about leadership and their roles in the church. A prepared test will consist of 
ten to fifteen questions gauging from multiple choice to agreement and disagreement 
pertaining to a particular question. In addition the first meeting, members will be given a 
spiritual gift assessment inventory. This will help to establish an understanding of the 
gifts and talents of the existing leadership. The gift assessment will help the project team 
see their respective primary and secondary gifts. 

A series of four sermons will be preached on leadership during the worship 
services from the pulpit at Flat Creek Baptist Church. The four sermons will cover topics; 
namely Servant Leadership, Power In The Pews; I Need You To Survive, and 
Discovering Spiritual Gifts To Grow The Kingdom of God. After each sermon the 


participants will be asked to write down their reflections about the sermons, The 


3Jackie Baston Lecture notes, "Qualitative and Quantitative Research Approaches" United 
Theological Seminary, Aug. 2010. 
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information gathered from the participant’s reflections will be compiled and used to 
develop three workshops centered on leadership development. 

The project team associates will go through three workshops to gain a better 
understanding and application of leadership from a Christian perspective. The associates 
will be asked to write down their reflections after each workshop. The reflections will be 
compiled by the researcher to discover the themes which emerge. A section of data will 
be given to an outside observer for evaluation. This information will be compared to the 
themes from the researcher to validate the findings of the project. The data gleam will be 
further used to create leadership training classes for laity. 

After the workshop, the participants will gather for one final meeting to discuss 
their spiritual gift assessments and how they are related to the ministry at Flat Creek 
Baptist. Also, a post test will be given to measure the progress of the participants to see 
how their attitudes have changed towards leadership in the church. A training manual will 
emerge from this project. The manual will be used by church leadership to train laity in 


their respective organizations. 


CHAPTER FIVE 


FIELD EXPERIENCE 


The writer set out on a mission to prove a hypothesis about leadership in a rural 
church. Many rural churches are filled with family members. The family members create 
a nucleus of trust and bond between each other. Conflicts between rival family members 
carry over to the church. These issues between families hinder the growth of the rural 
church. The leadership attempt to advance the church forward is diluted because family 
members are looking out for their family’s interest instead of the church. 

Flat Creek Baptist Church in Darlington, South Carolina has a potential for 
spiritual growth, but held back because of generations of feeble leadership. An attitude of 
indifference plagues the current leadership team at the church. They see no value in the 
development of their leadership skills. They are comfortable with the status quo. The 
church is missing an opportunity to impact the community to make disciples for Jesus 
Christ. 

The church does not have a systemic approach to leadership development. People 
are chosen for leadership positions because of their faithfulness to the church and not for 
their spiritual gifts or ee Due to the size of the church, the rationalization for 
selecting volunteers to fill leadership positions is plausible. These members are aware of 
the politics involved to work with people in the church whom they might not get along 


with. 


Ti2 
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The writer seeks to develop a ministry model of leadership development and 
training which would help the individual and church collectively. Individual participants 
will learn more about leadership and their roles in the church. They will be forced to face 
themselves in the mirror as they wrestle with God and the area of ministry that God 
purposed for their lives. Many in leadership at Flat Creek do not have a clear 
understanding of spiritual gifts and talents. A spiritual gift inventory will walk the project 
team through a process to find their primary gifts and interests. This gift inventory will 
help clear up the clouds and provide clearer understanding of servant leadership. 

The writer is convinced that training will make effective leaders in this rural church. As 
lay leaders begin to understand the concept of servant leadership they will have the 
confidence to lead others in the ministry. They will be able to articulate vision and inspire 
others to want to live a Christ centered life. Leddersnis training will prepare the current 
ministry leaders to be more successful in leading. They should learn delegation 
techniques that they can use to share the work load in the respective organization. 

The writer is not naive to the existing problems of current leadership in the 
church. Many in current positions are happy and content with their leadership styles and 
goals for their ministry. Many are not interested in learning new skills or developing 
existing skills that will help them to be better leaders. Some in leadership positions 
believe that God will change people and they will become more active in the church. 
They fail to see that they must do their part in leading to make the church successful 
according to the standards of Jesus Christ. Many say they want to be the church without a 


spot or wrinkle but fail to put forth the effort to make it happen. 
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The writer begins a journey that is designed to strengthen the ministries at Flat 
Creek Baptist Church. The goal is not only to light a fire for the church but for leaders to 
display Christ like skills in the community, home, and work environment. Some 
leadership skills are transferrable and the writer wants to develop people who can pilot in 


any environment. 
Orientation Meeting 


The members of the project team were instructed to gather at the church for the 
overview of the project proposal given by the writer. The writer instructed the project 
team to gather two hours before the quarterly scheduled church meeting. Information 
about the project was presented from the pulpit on several occasions prior to the actual 
meeting of the team. The project team was curious about their role in the upcoming 
project and what they could do to help make the project a success. In addition anxiety 
was in the air as they wondered what this project was all about. 

The meeting was scheduled for Saturday at three o’ clock in the afternoon. The 
meeting was opened with a song, followed by scripture, and a prayer of supplication was 
made for the success of the project. The writer gave an overview of the project to the 
project team associates. The project aimed at developing leaders through leadership 
development training in a rural congregation. The writer explained the reason for the 
project was to develop and enhance the leadership team at the church. A connection was 
made between Jesus Christ and the laity at the church. The mission of Jesus was 
explained so the associates could see the importance of them holding leadership positions 
in the church. The writers saw the enlightenment of the participants as they pondered 


their role in the Kingdom building of God. 
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An outline was laid out for the participants to study. A tentative timeline was 
presented to the participants with a two month time limit. The month of January was set 
aside for assessing the attitude of the leadership team. This measurement would give the 
writer a starting point to refer back to when the project was over. A gift assessment was 
planned during the preliminary meeting to help the team find their spiritual gifts. Also 
during January, four sermons would be preached from the pulpit on leadership 
development. The participants were told they would need to write down their reflections 
to the sermons. The writer added that the sermon reflections would provide more 
information on their comprehension of leadership training in the church. Their feedback 
was kept confidential. The participants were told not to put their names on the reflections. 
The reflections would be given to the church administrator to process. 

Module four would address an additional question from the previous three 
sermons. The writer explained that a list of leadership workshops would be listed and 
participants would select the workshop that addressed their needs in training. The 
compiled list would be used to develop leadership workshops which addressed the needs 
of the laity at Flat Creek. Next, a series of three workshops would be developed by the 
writer in the month of February. The participants were told they would need to write 
down their reflection in order to help develop other training programs in the future. 

After the workshops were presented, the participants would meet one final time to discuss 
any questions about the outcome of the program. A post-test would be given to measure 
any attitude changes about leadership from the initial test of the project. The writer asked 
for any questions. There were few questions asking for clarification and the timeline of 


the project. The writer asked for the commitment of everyone. Each person gladly agreed 
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to serve on the project team. The orientation meeting adjourned and the project was 


underway. 
Pre Test / Gift Assessment 


The official project field work (collecting phase) began with a meeting at the 
church. The project team was told to meet at the church on Saturday at 9:00 am. The 
participants arrived at the church and they met in the fellowship hall. The meeting began 
with a hymn, scripture, and prayer. The writer explained the purpose of the meeting. The 
purpose of this meeting was to administer the leadership pre test and spiritual gift 
assessment. Directions were given on how to take the pretest. The writer explained there 
were twelve questions on the pre test. Each member taking the test was told to answer the 
questions in relation to where they think they are with their leadership skills in ministry. 
The point was made not to measure their skills based on where they want to become as a 
leader but actually where they are currently. The writer reinforced the need for 
truthfulness with the pre test. The writer explained that the test will measure their attitude 
about leadership in the church and ministry positions. 

The project team took the directions from the facilitator and was told to give the 
pretest to the church administrative assistant when finished. A total of nineteen 
participants took the pretest. 

The results of the pretest are as follows: 
1. Do you know what your spiritual gifts/talents are? 
84% yes, 11% no, 5% don’t know 
2. What is your comfort level with explaining servant leadership in the church? 


32% strong, 32% above average, 32% below average, 4% weak 


10. 
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. Rate your leadership skills. 


26% strong, 26% above average, 37% below average, 11% don’t know 
Do you think you are in the right leadership position in the church? 
84% yes, 5% no, 11% do not know 

Do people in your organization trust you to lead? 

74% yes, 26% do not know 

Who is responsible for training lay leaders in the church? 

74% pastor, 5% deacon, 21% ministry leaders 

To what degree have you received training on a leadership position in the church? 
5% extensive, 42% some, 26% little, 26% none 

Do you think it is necessary to train leaders in the church? 

84% strongly agree, 16% agree 

Do you have the resource/tools to create a growing ministry? 

53% yes, 32% no, 16% do not know 


Would you be willing to change ministry positions to work in the area of your 
gifts/talents? 


89% yes, 5% no, 5% do not know 

I have the necessary skills to be a competent leader. 

32% strongly agree, 62% agree, 5% disagree 

Being the best leader that I am capable of is important to me? 


74% strongly agree, 21% agree, 5% disagree 
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Analysis of Findings 


The pre tests were evaluated and the writer drew the following conclusions based on 


the results of the questionnaire. 


1, 


The participants believed they knew their gifts and talents are. 84 
percent expressed their agreement with question one on the pretest. 
11 percent did not know what their gifts or talents were. 5 percent 
did not have a clue about their gifts and talents. 


64 percent rated question two above average in their ability to 
explain servant leadership in the church; 32 percent were strong in 
their level of explaining compared to 32 percent who believed they 
were above average. This is compared to 36 percent who did not 
feel comfortable explaining what servant leadership is in the 
church. 32 percent rated their ability below average and 4 percent 
weak in explaining servant leadership. 


Question three displayed a split in the confidence level of their 
leadership skills. Those who view their leadership skills as strong 
were 26 percent and 26 percent viewed their skills as above 
average. This percentage was over half of the participants. Some 
were modest in their assessment of their leadership skills as they 
rated their skills at 37 percent below average. 11 percent of the 
respondents were unsure of their leadership skills. 


The participants believed they were in the right position in the 
church as 84 percent responded accordingly. 5 percent thought 
they were in the wrong position and 11 percent were not sure. 


74 percent of the project team believed that people in their 
organization trusted them to lead. 26 percent were not sure if 
people in their organization trusted them or not. 


A strong majority of 74 percent said the Pastor is responsible for 
lay leader training in the church compared to 5 percent for deacons 
and 21 percent for ministry leaders. 


The participants appear to receive little training on leadership 
positions in the church. 52 percent said they received little or no 
training. 48 percent said they received some church training. Only 
5 percent said they received extensive training in the church. 


The respondents agreed 100 percent it was necessary to train lay 
leaders. 84 percent strongly. agreed and 16 percent agreed. 
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9. 53 percent of the respondents said that they had the proper 
tools/resources to grow their ministry. 47 percent believed they did 
not have the tools/resources. 

10. The participants were willing to change ministry positions to work 
in their gifted area. 89 percent said they would change. 11 percent 
said no or were not sure. 


11. 94 percent believed they have the necessary skills to be a 
competent leader. 6 percent disagreed that they have the skills. 


12. 95 percent are sure that being the best leader that they are capable 
of is important to them compared to 5 percent who disagree. 


The pre test opened the writer’s eyes as to the results of the test. The answers 
were high in his opinion of the leadership skills of the existing team. During interaction 
with the team in previous settings, the writer observed comments and actions that would 
lead one to believe that sufficient training was required. The writer was also made aware 
that when people rate themselves they tend to rate high scores on their abilities. 

After the project team finished the pretest, a spiritual gift assessment was given to 
the group. The writer explained to the group that the assessments were for their personal 
benefit to find out what areas their gifts and talents reside. The gift assessment will give 
the associates a better understanding of the function of the church and their place in the 
ministry. The spiritual gift assessment consisted of 110 questions. After the assessment 
the participants focused their answers to the category that closely described their ministry 
gifts. The participants appreciated the opportunity to have a tool to help them discover 
their passion and focus in ministry. Many of the participants talked with the writer 
afterward to confirm the gift assessment. It helps to substantiate the spiritual gift area 
they thought was their talent area. This gift assessment confirms the high scores on the 


pre test in relation to knowing their gifts or talents. The writer would monitor this area on 
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the post-test to verify the initial finds of this particular area. Once the project team 


finished the gift assessment they were free to leave. 
Module 1 


The project team associates enhanced their view of leadership through a series of 
sermons on leadership. The sermons were used as a tool for the associates to gain 
additional knowledge about leadership from a biblical perspective. The first sermon 
preached was Power in the Pews. The sermon was intended to show laity and the church 
leadership team that power comes from the servants of God working together for a 
common goal. Moses served as the backdrop of the sermon and his call to lead the 
children of Israel was examined. Moses was called to serve and lead because the children 
of Israel cried out to the Lord. They wanted to be free from the tyranny of Egypt and the 
task masters. When laity bond together and get on the same page, God hears the cries of 
oppression and suffering which ring out for freedom and equality. 

The project team associates were asked to write down their reflections on the 
sermon. They were asked three questions to add to their insights about the sermon. The 
participants’ reflections for this sermon are in Appendix B. The results and major themes 


of this sermon are as follows: 
Analysis of Findings 


1. Question one asked the project team members to share what they 
received from the sermon. Several themes emerged from the 
reflections of the participants. A major theme emerged in the area 
of leadership. They wrote down their thoughts about the nature of 
leadership and leaders. They believed leaders are to be bold and 
good leaders are also good followers. 
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2. The respondents acknowledged God gives power to lead and 
direct. Power is given to achieve a task or goal in ministry. They 
wrote that leaders must empty themselves and be prepared to 
receive the power of God. Leadership is about influencing and 
directing the affairs of God. 


3. The group shared general personal attributes and leadership 
deficiencies which could be improve upon. Some provided 
feedback on where they could be as a leader. Some shared they 
should not get complacent in ministry and in life. The team 
acknowledges that they should give greater attention to serving 
God. 


Module 2 


Sermon two was titled J Need You To Survive: Hold On Help Is On The Way. The 
sermon was delivered to encourage the project team and laity when they are burden down 
and heavy laden. The church examined the life of Moses and the children of Israel during 
their journey through the wilderness. The project team associates were asked to write 
down their reflections on the sermon. They were asked three questions to add to their 
insights about the sermon. The sadiicipanite reflections for this sermon are in Appendix 


C. The results and major themes of this sermon are as follows: 
Analysis of Findings 


1. The respondents agreed with Moses that people in ministry will 
complain. The people became discouraged and took their 
frustrations out on Moses. People need to be careful when 
complaining because it dilutes the power that God is trying to 
achieve in ministry. They shared that in spite of complaining 
servants; leaders of God need to continue to move forward. 


2. The respondents acknowledge Moses tried to carry on too many 
activities himself. Moses was depending on his powers and skills 
instead of asking God to strengthen him. God will lead and guide if 
we are willing to follow His lead. Leaders in the church try to do 


the entire ministry with no help from people in the organization. 
Leaders do not delegate effectively because of the complaining and 
grumbling from laity. They wrote as if Moses, the Pastor, needs 
help too. 


The ministry forces leaders to make tough decisions. Leaders will 
have to make the best decision for the organization and may have 
to go back on previous promises if the situation requires it. 


The project team reflections reveal that many will seek God first to 
teach them how to lead their organization. Many others expressed 
the needs to be more tolerable of others and their shortcomings. 
The faith of many of the participants was put under a microscope. 
They wanted more faith and patience to do God’s will. 


Module 3 


Sermon three focused on Discovering Your Spiritual Gifts. This sermon was 
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designed to expound on the congregations in reference to gifts and talents in the church. 


The sermon was designed to show laity their purpose in the ministry of God. The 


congregation followed the Apostle Paul and his wisdom from the books of Romans to the 


Corinthians. The team was instructed on how to find their spiritual gifts, develop them 


and use them in the ministry. The project team associates were asked to write down their 


reflections on the sermon. They were asked three questions to add to their insights about 


the sermon. The participants’ reflections for this sermon are in Appendix D. The results 


and major themes of this sermon are as follows. 


1. 


Analysis of Findings 


All believers in Jesus Christ have spiritual gifts. Those who do not 
believe do not possess these spiritual gifts. The respondents agreed 
that it was important to discover and develop their gifts. God gave 
the gifts and talents to edify brothers and sisters in Christ and not 
for personal gain or recognition. All in the body of Christ have at 
least one spiritual gift and must develop gifts through practice. 
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2. Humility is central when using God’s gifts. People become envious 
when people acknowledge the gifts of others. Leaders should 
continue to stay focused on the job God gives them to complete. 
This focus will allow for better ministry in the church and help 
those who need it the most. 

3. The respondents acknowledged the need to always seek God first 
and foremost. They confirmed that seeking God is critical to the 
faith of Christians. God will give gifts to whom He pleases and we 
have to be thankful for whatever gifts and talents that we receive. 
We are going to be accountable for how we use those gifts and 
talents for God’s kingdom. 


Module 4 


Sermon four was titled Come and Go With Me in Ministry. This sermon centered 
on the life of the Apostle Paul as he was on death row in Rome waiting for execution. 
The associates investigated the leadership of Paul in this troublesome time. They looked 
at the people around Paul and found out that they have similar people in their 
organizations. 

The project team associates were asked to write down their reflections on the 
sermon. They were asked two questions to add to their insights about the sermon. They 
were also asked to record from least to greatest the area of leadership training that would 
benefit them the most. The participants’ reflections for this sermon are in Appendix F. 


The results and major themes of this sermon are as follows: 
Analysis of Findings 


1) The group reiterated that everybody is a leader in the church. 
Although there are various levels and types of leaders in the church 
the group expressed the need for everybody to fulfill their God 
given roles in the church. 
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2) The group pointed out that leaders will have to endure hardships. 
There will be occasions where one will not get any recognition for 
their labors. 

3) The ministry will bring about people whom will leave the ministry. 
Some will stay with the ministry during difficult times and others 
who need to return and are useful to the ministry. The group made 
this connection to the people in Paul’s life when he was awaiting 


execution. Demas left Paul during this time, Luke stayed with him 
and Barnabas was needed to further the ministry. 


Module 5 


Module number 5 was the first workshop given to the project team entitled 
Discovering What Type of Leader You Are. The workshop centered on the various types 
of leaders in society. The facilitator explained leadership is about influence. John 
Maxwell expressed this well as he said “everybody in the body of Christ should have 
influence”. The characteristics of leaders were placed under the microscope and 
examined to show the various scopes of leadership. It was stressed to the participants that 
they would need to vary their leadership style depending on the situation. 

The project team associates were asked to write down their reflections on the 
sermon. They were asked three questions to add to their insights about the sermon. The 


results of the workshop’s reflections were as follows: 


Analysis of Findings 


1. The workshop respondents indicated and gathered from the 
workshop that everybody is a leader. It does not matter your 
position in the church. Everybody is expected to lead and 
influence others in the path of Jesus Christ. They noted that 
leaders are not only in the church but in the community, home, 
and work environment. 
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2. The group’s reflections show that they understood about the 
different leadership styles. Some found a particular leadership 
style which fit their current method. They acknowledge that a 
good leader must use a combination of leadership styles to 
accomplish a task. They cannot be caught in leading in one 
particular way. The situation helps to determine the appropriate 
leadership style that will work best. 

3. The respondents recognized the need to engage people in their 
ministry. Some wrote they could become better listeners to help 
develop other people in leadership capacities. 


Module No. 6 


The focus of this module, Developing a Vision for your Organization, was to give 
the leadership team a plan to develop their organizations for the future. The module 
opened with the Bible definition from Proverbs 29:18 “Where there is no vision, the 
people perish.” Vision was taught as forward direction with past hindsight. Vision helps 
to craft a mental picture of a future reality. The facilitator explained that their ministry’s 
visions should fall under the umbrella of the church mission. The participants were asked 
to examine themselves to know their limitations, abilities, gifts, values, and desires before 
creating a vision. Also, the workshop touched on creating goals for the ministry. Goals 
are created and should be specific, measureable, and realistic. The participants were 
challenged to create goals which motivated their organization. 

The project team associates were asked to write down their reflections on the 
workshop. They were asked three questions to add to their insights about the workshop. 


The results of the workshop’s reflections were as follows: 
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Analysis of Findings 


1. The participants wrote that they knew the basis of a vision. They 
understood that visions came from God. These visions help to 
create direction and focus in the ministry. 
2. The respondents understood that prayer was the key to develop a 
vision. A few respondents wrote some of the steps in achieving a 
vision, but many did not capture all the major points in how to 
create a vision. 
3. Many of the reflections were of a personal nature. The respondents 
wrote down areas they could improve in their personal lives that 
would lead to creating a vision for the ministry. They understood a 
vision will help their organizations, the church and to better their 
lives. 
Module 7 
This module entitled Servant Leadership — Achieving Your Leadership Potential 
was intended to train the participants on servant leadership. The facilitator used people 
from the Bible as a foundation to show servant leadership in action and practice. The 
workshop examined the life of Jesus and His teaching on servant leadership. A deeper 
examination was researched as found in Matthew 20:25-28 and John 13:1-7. The 
facilitator focused on four areas for the participants to develop leadership skills. The four 
areas were humility as found in Matt. 20:25-26; service to the body of Jesus Christ Matt. 
20:26-28; focus on others in ministering through word and deed; and love for others in 
the body of Christ John 13:1-7. 
The project team associates were asked to write down their reflections on the 


workshop. They were asked three questions to add to their insights about the workshop. 


The results of the workshop’s reflections are as follows: 
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Analysis of Findings 

1. The participants wrote down their reflections and agreed that being 
a servant leader is about denying self and allowing God to lead and 
direct. Self ambition and personal goals competing with ministry 
goals will destroy ministries. Leaders in the church are responsible 
for discovering the leadership capabilities that were given by God 
to enhance the ministry. 

2. The respondents believed humility should be the focus of servant 
leadership. This humility leads to serving with purpose. Serving 
others in the church is the primary focus of servant leadership. 
Following the lead of others is important to leadership. One cannot 
effectively serve and guide others unless they are willing to follow 


Jesus Christ. Christian leaders acquire knowledge when they 
understand what God wants them to do. 


MODULE SUMMARY 


The seven modules used in this project were designed to empower laity at Flat 
Creek Baptist Church. The sermons and workshops supplied the project team associates 
with training aimed at equipping them with leadership qualities and skills. The team was 
challenged to examine their present skill set and search for areas they could improve. 
Many members have a better appreciation for the leadership training as it explained 
leadership from a rural church environment. The information gathered in this project will 
serve as a foundation for the leadership training manual at the church. Martin Luther 
shared a theology of priesthood for all believers. Martin Luther through this theory stated 
that all Christians are priests. All Christians have a function to serve one another. Michael 
Streich shares in an article entitled The Priesthood of All Believers: Martin Luther’s 
Interpretation of Christian Responsibility. It explained two universal truths from this 
theory. Streich wrote “Through baptism, Christians identify with Christ. The Priesthood 


of All Believers flows from this relationship with Christ. Secondly, the congregational 
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leader or minister is ‘called’ or chosen by the Christian community or congregation.” 


This belief is central in a small rural church as it points to shared leadership. This will 


ease the burden on clergy and make efficient lay leaders. 
What the Congregation Heard 


e Don’t be content with just coming to church. We are not all on the 
same level. We should try to encourage those people we meet that 
God’s Word will sustain us. (Module 1 line 3.) This motif runs 
throughout the modules. 

e Everyone is a leader (the priesthood of all believers). You don’t 
have to hold a position in order to be a leader. You can be a leader 
in your home, on your job or in the community. Leaders encourage 
and influence others by example and by righteous living (Module 1 
line 6). This motif also runs throughout all the modules. 


e God has given us power to accomplish whatever we need. (Line 8) 
this is unique and special to Module 1. 


e To accomplish whatever we need, we need God’s power in our 


lives. Line 3 from the bottom, Module 1. 


What Did the Preacher Learn From the Congregation? 


In this section, one member said “When taking a stand against the status quo, the 
leader opens himself up to much grief and headache. This is a very important example of 
the pitfalls of all Christian leadership.” The motif, though expressed differently, is found 
in Module 2 about Moses and leadership (lines 3-7 from top of the page January 16). 
Module 2 does a more thorough job than Module 1 in talking about leadership. Module 2 


summarizes all the pitfalls of leadership namely: 


‘Michael Streich, "The Priesthood Of All Believers: Martin Luther Interpretation Of Christian | 
Responsibility," Protestantism By Suite 101, May 16, 2009, www.suite101.com/content/the-priesthood-of- 
all-believers-al 18130/ (accessed April 24, 2011). 


129 


Discouragement 

Complaints 

Powerlessness against unyielding authorities (Moses) 
Division among the faithful 


Loss of former friends 


The congregation is beginning to understand their role in the church and the idea of 


the priesthood of all believers. They provided feedback on areas where they could 


improve. The preacher should note the areas of improvement as they focus on prayer and 


a closer relationship with God. This information can be integrated into sermons and Bible 


study to address these areas. 


Some of the respondents focused on improving their personal lives to become 


better parents and leaders in their organizations. One member said they can improve their 


finances. Line 6 is indicative of seeking God first—this is very common. When people 


are faced with a problem, i.e., a child is pregnant out of wedlock; the first thing they do is 


run up a creek with anger. Pray first. 


There are three lines about having more faith (MODULE 2). Faith means going 


through trials and tribulations in the belief that one day, by the power of God, it will be 


alright. More lessons about faith will be developed and taught due to this feedback. 


Post Test 


The project team took the directions from the facilitator and was told to give the 


pretest to the church administrative assistant when finished. A total of seventeen 


participants took the post-test. Two of the original participants were out due to being in 
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the hospital or family issues. The post tests were evaluated and the writer drew the 
following conclusions based on the results of the questionnaire. 

1. Do you know what your spiritual gifts/talents are? 
94% yes, 6% don’t know 

2. What is your comfort level with explaining servant leadership in the church? 
24% strong, 59% above average, 17% below average 

3. Rate your leadership skills. 
17% strong, 70% above average, 12% below average 

4. Do you think you are in the right leadership position in the church? 
88% yes, 6% no, 6% do not know 

5. Do people in your organization trust you to lead? 
82% yes, 18% not know 

6. Who is responsible for training lay leaders in the church? 
39% pastor, 21 deacon, 40% ministry leaders 

7. What degree have you received training on a leadership position in the church? 
33% extensive, 67% some 

8. Do you think it is necessary to train leaders in the church? 
67% strongly agree, 33% agree 

9. Do you have the resource/tools to create a growing ministry? 
75% yes, 19% no, 6% do not know 


10. Would you be willing to change ministry positions to work in the area of your 
gifts/talents? 


73% yes, 20% no, 7% do not know 


11. I have the necessary skills to be a competent leader. 


32% strongly agree, 62% agree, 5% disagree 


12. Being the best leader that I am capable of is important to me. 


53% strongly agree, 47% agree 


Analysis of Findings 


Based on the results of the questionnaire. 


L, 


94 percent expressed their agreement with question | on the post 
test that they knew of their gifts and talents. This is an increase of 
10 percent suggesting to the writer the participants have a better 
understanding of their gifts. 6 percent still do not know have a clue 
to their gifts and talents. Fhe number decreased by 10 percent from 
the pretest. 


83 percent rated question 2 above average in their ability to explain 
servant leadership in the church. This is compared to 17 percent 
who did not feel comfortable explaining what servant leadership is 
in the church. The data suggests that the sermon and workshop on 
servant leadership may have contributed to this increase. 


Question 3 displayed a stronger confidence level of their 
leadership skills. 88 percent rated themselves above average or 
strong in this category compared to 52 percent in the pretest. 12 
percent still rate themselves below average in this area. 


The post-test confirmed the pretest results that the participants 
believed they were in the right position in the church. 88 percent 
responded they were in the right position. 6 percent still believed 
they were in the wrong position and 6 percent still not sure. 


82 percent of the project team believed that people in their 
organization trusted them to lead. 18 percent were not sure if 
people in their organization trusted them or not. A slight increase 
was observed in this area. 


The pretest displayed that the participants believed that the bulk of 
laity training fell on the Pastor at 74 percent, but the post-test result 
showed only 39 percent believed the pastor was responsible. The 
deacons increased to 21 percent and ministry leaders to 40 percent. 
The data suggest that the participants understand they are to share 
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in the training of people in the pews and in their particular 
organization. 


7. Post-test results reveal that participants have received at least some 
training on leadership at 64 percent and 33 percent respond they 
have received extensive training. No participants indicated they 
receive little or no training. 


8. The respondents agreed 100 percent that it was necessary to train 
lay leaders. 67 percent strongly agreed and 33 percent agreed. This 
indicates to the writer that it is important to continue training laity 
in the church. 

9. 75 percent of the respondents shared they had the proper 
tools/resources to grow their ministry. 25 percent believed they did 
not have the tools/resources. 

10. The participants were willing to change ministry positions to work 
in their gifted area. 73 percent said they would change. 27 percent 
said no or were not sure. This area showed a decline from the 
pretest. Participants seemed eager to change positions but now are 
comfortable on their current roles. 

11. 93 percent believed they have the necessary skills to be a 
competent leader. 7 percent disagreed that they have the skills. 
This area stayed the same. 

12. 100 percent are sure that being the best leader that they are capable 
of is important to them. All the participants agreed on this point. 


Conclusion 


The data collected from the field research phase provided valuable information to 
establish a leadership training program for Flat Creek Baptist Church. The results from 
the pretest display a slight increase in percentage points. The data suggest that the project 
team members gained an increased understanding of leadership development. This 
information will be used as a foundation for future training in the church. There were 
unique attributes that surfaced from this project. The character of the church emerged and 


gave the writer information to develop an enhanced direction and vision for the church. 
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The participants expressed the workshops were helpful in their church positions as well 
as their secular jobs. The data helps to confirm the writer’s belief that training leaders is 


critical to the advancement of a rural church. 


CHAPTER SIX 


REFLECTION, SUMMARY, AND CONCLUSION 


The process of getting the project completed was slow and painstaking. The 
professors assured us that the process itself will bring about its own tempo and 
transformation as our knowledge was augmented by our faith. 

At the beginning, the writer’s aim was to focus on the application of technology 
and its relevance in spreading the Word of God in a rural community. The second option 
was to study leadership development in a rural African American Church. The writer’s 
mentors and peer associates guided him in this direction. In developing a leadership 
training project based on Flat Creek Baptist Church in Darlington, South Carolina, the 
writer came to realize that while the laity at Flat Creek needed leadership training, the 
writer’s own assumptions about his spiritual needs increased. The writer needed 
development also. While the project team members were moved and challenged to 
participate, they were encouraged to accept new insights that were hidden from them. As 
the lay leadership gained confidence in what God wanted them to achieve, they were able 
to delineate their shortcomings and their gifts; they gained more confidence in carrying 
out the tasks at hand. 

There were many challenges as the project evolved; time management was one of 
the pressing issues. The writer held a full time job while the lay leadership team was also 


employed. While the writer’s time was divided between United Theological Seminary, 
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employment and leading Flat Creek Baptist Church, the writer had to figure time to meet 
with the project study groups as well. The group became the source of encouragement as 
they developed an interest in the completion of the project. 

The intensives in January and August were exhilarating and exciting as the writer 
looked forward to sustaining friendships and creating new relationships with peers. The 
peer meetings between intensives were crucial to the development of a cohort group. The 
experience alone lends itself to a aisiong path of spiritual growth, renewal and 
friendship. The writer was a member of the Gardner C. Taylor peer group. The 
experience of meeting Reverend Taylor will be long remembered by the writer. Early in 
the program, Reverend Taylor shared with the aspiring Gardner C. Taylor fellows to be 
focused on the gospel of Jesus Christ. As Reverend Taylor mentored the group, the writer 
found areas where he could be more committed to Jesus Christ; as well as areas that 
needed strengthening in order to advance the mission of the church. 

Gardner C. Taylor is famously referred to as the The Dean of Preachers. He has 
been a pillar of support for prophetic preaching and is a legend for leaders in the gospel 
ministry. Reverend Taylor, now 93 years old, was inspirational as a mentor to the 
Gardner C. Taylor fellows. Reverend Taylor inspired us to search ourselves in our 
commitment to Jesus Christ and to discover areas within ourselves that needed 
strengthening in order to better serve the church. 

The book which bears his name, Gardner C. Taylor: Submissions to the Dean', 
opens with a sermon from Taylor that seems to capture his laser like focus in the 


preaching of the gospel. Taylor reminds the modern minister of their obligations to the 


. Hicks, Ivan Douglass and Wiley, J. Douglas, eds., Gardner C. Taylor: Submission to the Dean 
(Chicago: UMI, Urban Ministries, Inc.), 2009. 
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sacred role as ambassador for Jesus Christ. According to Taylor, the preacher has only 
one purpose and one mission. Taylor says “Our preaching is spurious and spiritually 
criminal when it does not exalt Jesus.”” The present society wanders away from this 
focus when the preacher engages in social entertainment and misses the reason for being 
there in the first place, which is to preach Jesus Christ. 

The Bible is slowly being removed from the preaching arsenal as preachers seek 
popularity instead of truth and deliverance. Taylor adds that “Preaching that is not 
biblical is not Christian—maybe motivational, popular perhaps, but Christian, no!”? It 
seems this society is drifting away to.an apostasy culture where people have a form of 
godliness but deny the real changing power of God Almighty. The Word of God as 
revealed through scripture is still the most powerful way to turn sinners back to God. The 
African American preacher should and must continue to preach powerful biblical based 
messages which empower and develop the servants of God. Ivan Douglas Hicks writes 
about the demise of prophetic preaching. Ivan Hicks says “preaching that has become 
popular lacks not only social consciousness but exegetical integrity, as well.” 

The peer meeting in Raleigh, North Carolina served as one of the capstones in the 
program. The group assembled at Shaw Divinity School and received golden nuggets 
from Gardner C. Taylor. He shared information from his heart that would enable those in 
ministry to become better stewards. The group asked questions which were pertinent to 


the state of ministry in this century. 


Ibid., 7. 
*Tbid., 9. 


‘Ibid., 308. 
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The project of empowering laity through leadership development was an apparent 
success in helping to establish a foundation of church leadership. Many are convinced 
that strong leadership is not possible from a small African American rural congregation. 
People look down on members of rural congregations as insignificant or not capable of 
making viable contributions to the Christian community. 

Many members of Flat Creek Baptist Church who are without education are 
everyday citizens with a heart for God and doing the right thing. Although the church has 
members who are going through the motions, many who come to worship have an 
unequivocal love for God. The writer was enlightened to the politics in the rural church 
which makes it hard to create effective leadership. The church lacked a formal 
development plan for leadership training. An informal plan was used to inspire a srevions 
generation and prepare them for the future. Although a formal process was not in place, 
the church has managed to strive and sustain itself for over one hundred and twenty nine 
years. Flat Creek Baptist Church sees itself in the same way the Israelites in Egypt saw 
themselves; survivors of oppression. 

The writer entered the project phase believing that the leadership team at Flat 
Creek was comfortable with life in a rural church. The church is near their homes. 
Members are content in the church. They do not challenge themselves beyond the norm. 
Tradition continues to be important in developing a quality of life for church members in 
the rural atmosphere. This same tradition also hinders the church from growing 
spiritually and numerically. Because Flat Creek holds on to tradition, it diminishes their 
ability to be fully used by God to impact their surrounding communities. The church 


cares about growth but it is not as important as surviving and paying bills. The conclusion 
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of the project did not deter the writer’s opinion in this area. The writer is convinced that 
many of the project team members had their eyes opened to the realization that a great 
deal of work was required. 

The project team experienced anxiety as the writer explained the project. Many on 
the team genuinely wanted to participate in the process and others joined in because the 
pastor requested it. The writer knew that a rigorous project would test the skills of many 
lay leaders because they were not fully skilled at reading and writing. On the other hand, 
others on the team became disinterested because of the work and feedback required. 

The initial assessment of the leadership began with a pretest questionnaire. The 
purpose of the pretest was to establish a baseline in reference to leadership training. The 
first question on the pretest asks the respondents if they were aware of their spiritual 
gifts/talents. It was presupposed that this question would be scored low, but the opposite 
proved to be true. In reflection, a better way to present this question would be to ask the 
participants to list their known spiritual gifts and talents. By doing this, the results may 
have come in line with the researcher’s initial judgment of the group. This was a clue to 
the writer that the participants may not have fully understood the question. 

Question two asked the respondents to rate their comfort level in explaining 
servant leadership. The question could have been stated differently by asking the 
wonders to write down their definition of servant leadership. There was some 
improvement from the pretest and posttest on this question. A sermon on servant 
leadership and a workshop were presented to the project team. These two training 
modules may have contributed to the participants believing they could explain servant 


leadership. 
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The writer learned that people have a strong dose of self confidence when rating 
their skills or talents. The participants were asked to rate their leadership skills. A 
majority of them rated themselves above average or strong in leadership skills. The writer 
believed this area would have been marked below average from previous conversation 
with the project team. A definition of leadership would have put this question in a proper 
perspective. The team had no reference point to gauge their leadership skills. 

The pretest revealed that the participants believed that the pastor was responsible for the 
training of lay leaders in the church. This assumption is accurate of many rural 
congregations. After the sermons and workshops, an increased number of responders 
believed that training should be done by everybody in a leadership position and not the 
pastor alone. The writer believes that training opened the eyes of the project team to let 
them know they have a role in developing people in their organization. 

Overall, there was a positive increase from the pretest to the post-test. The writer 
is firmly convinced with the idea that many of the opinions were overly positive on their 
individual skills and abilities. As a result of the training workshops, many of the team 
members showed increased confidence. The writer believes this will create the catalyst to 
jump start the church and create sustainable ministries which will transform the 
surrounding communities. 

The development of the overall plan for this project from pretest, sermons, 
workshops, and post-tests displayed itself in a logical and constructive manner. The 
sermons were designed to provide foundation on biblical leadership. The Bible is the 
most effective tool in the arsenal of a pastor of a small rural church. The congregation of 


a rural church takes the Bible as absolute truth. The congregation must find the Bible 
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applicable to their lives and God as Creator and Sustainer of heaven and earth. As the 
sermons began to unfold, many on the project team began to see the need to polish their 
skill levels. 

The project team searched the inner most parts of their souls and began to ask 
questions of God about their leadership capabilities. Some project team members shared 
their questions and concerns with the researcher. The researcher provided additional 
information to help them search and pray for the right answers from God. The project 
team shared a common experience with Moses and his journey as he struggled with 
leading the children of Israel. Many of them sympathized with Moses as they were going 
through similar situations with people in their organization. This feedback applied to 
members who were also leaders on their secular jobs. They expressed gratitude for the 
workshops on leadership as they gained new perspectives from the Christian point of 
view. They vowed to use this new found knowledge in their work environment. The 
writer appreciated the feedback as the purpose of the training was being used in practice. 
The writer believed that leadership training would be transferable inside and outside the 
church. 

Further workshops were based on the feedback from the previous projects. The 
fourth sermon polled the team and asked them what workshops would provide them the 
most immediate benefit of leadership training. These workshops would address their 
leadership weaknesses. The workshops would help to provide valuable information to 
address deficiency. The team selected from a list of eight crucial leadership skill areas 
deemed necessary by the facilitator. The three workshops selected by the respondents 


were aimed at discovering types of leadership, establishing a vision for an organization, 
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and servant leadership. The three workshops were designed and presented by the 
facilitator to the team during Bible study and on Saturday mornings. Apart from servant 
leadership there are other types of leadership such as military leadership and cooperative 
leadership. 

The team members’ bomanenis on types of leadership were eye openers. One team 
member reflected on her leadership skills. She said according to the workshop she had no 
leadership skills. Leaders in rural churches go through self doubt and reflections as they 
think their leadership skills are nonexistent or not important in the bigger scheme of the 
plan of God. This could be one of the participants who scored themselves below average 
on their leadership skills. The writer is encouraged to develop Christians like her to 
develop into servant leaders who God called them to be. 

The writer observed many project team members as they came face to face with 
the daunting task of being a leader. Many acknowledged that being a genuine leader was 
hard work. They commented that being a church leader was even tougher because of 
personalities and egos. The workshops provided a starting point for them to enhance their 
skills and develop as strong Christian leaders. 

The writer polled a sample group from the project team. The team assembled 
together after Sunday morning service. The pretest and post-test were given to the team 


and discussed. They went through each question to validate the information on the tests. 
Pre test 


1. Do you know what your spiritual gifts/talents are? 


Member one stated that the answers seemed favorable. Member 
two stated that she would not have thought the percentage of yes 
answers would be as high because “Most of us are normally doing 
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what is asked, not what our gift is”. Member three said “most of 
the time we just use whoever we can to get to do things”. Member 
four said, “A lot of people don’t understand what a spiritual gift 
is”? Member five explained “Some of the members didn’t actually 
understand what was being asked”. Member six stated “Some 
knew their gifts but were afraid to state what they were”. 


. What is your comfort level with explaining servant leadership in 
the church? 


The group believed the results were accurate. They expressed that 
the team may not have fully understood the question. A member 
said “Comfort levels — unless you have a full understanding- your 
answer will be skewed”. 


. How do you rate your leadership skills? 


The group perceived their leadership skills are “based on the 
knowledge they have gained through the years and the things that 
they have experienced in the past”. It was noted about the 
individual’s “ability to project and motivate people to do what you 
want them to do”. The group pointed out that leaders “can 
influence people to do things”. They all responded “it’s not about 
you; it’s about accomplishing the mission for the ministry”. 


. Do you think you are in the right leadership position in the church? 


The group shared that this question may not reflect an accurate 
assessment. A member made the point that “sometimes we think 
that others are better at things than we are. Sometimes people do 
things because it is expected”. Although the participants rated this 
question high; they may not have been operating in their spiritual 
gifts. 


. Do people in your organization trust you to lead? 


The team concurred that the results were a little high. They 
expressed people at the church do not trust their deacons with 
keeping their information confidential. A member said the deacons 
“may tell someone else and spread their business”. This lack of 
trust keeps people in the church from trusting the existing laity 
leadership team. 


10. 


ch 
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Who is responsible for training lay leaders in the church? 


The team shared that training of lay leader should be a mixture 
from the church leadership. The Pastor “trains leaders to train 
others. Leaders ought to be able to delegate”. 


To what degree have you received training on a leadership position in the church? 


The project findings reveal that 5 percent received extensive 
training, 42 percent some training, 26 percent received little 
training, and 26 percent received no training on leadership 
development in the church. The group agreed that this was an 
accurate assessment. 


Do you think it is necessary to train leaders in the church? 


The group agreed that this was an accurate assessment. A majority 
of the respondents agreed that it was important to train leaders in 
the church. 84 percent believed it was important compared to 16 
percent who did not think it was important. 


Do you have the resource/tools to create a growing ministry? 


The group believed that the answer to this question was accurate. It 
was noted that some participants did not fully understand the 
question. 


Would you be willing to change ministry positions to work in the area of your 
gifts/talents? 


The group agreed that this was an accurate assessment. 89 percent 
said they would change position to work in their gifted area 
compared to 10 percent who said no or were not sure. 


I have the necessary skills to be a competent leader. 

The group agreed that this was an accurate assessment. 94 percent 
of the respondents believed they had the necessary skills to be a 
competent leader compared to 6 percent who disagreed. 

Being the best leader that I am capable of is important to me? 

The group agreed that this was an accurate assessment. 95 percent 


of the respondents believed that it was important for them to be the 
best leader. 


Post Test 

. Do you know what your spiritual gifts/talents are? 

The group agreed that the participants were trained after the 
workshops and had a better understanding of what their gifts were 
at this point. 

What is your comfort level with explaining servant leadership in the church? 
The group agreed that the participants had a better understanding 
of servant leadership. They could articulate and define servant 
leadership due to the workshops and sermons. 

How do you rate your leadership skills? 

It was agreed that self-discovery and awareness improved at this 
point. A member stated “depended on who you were measuring 
yourself against”. The group said leaders in church positions still 
need to be humble. 


Do you think you are in the right leadership position in the church? 


The group felt that at this point the participants needed to be more 
consistent. 


. Do people in your organization trust you to lead? 


The group believed that this was an accurate rating as to whether 
or not the organization / ministry members trusted the leaders. 


Who is responsible for training lay leaders in the church? 


When asked about this question, the ratings were more favorable to 
the facilitator training leaders. 
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To what degree have you received training on a leadership position in the church? 


This was an accurate measurement — everyone had training. 
Do you think it is necessary to train leaders in the church? 
The group agreed that this was an accurate assessment. The 


respondents agreed 100 percent that it was necessary to train lay 
leaders. 67 percent strongly agreed and 33 percent agreed. This 
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indicates to the researcher that it is important to continue training 
laity in the church. 
9. Do you have the resource/tools to create a growing ministry? 
The group agreed that this question was accurate due to the project 
team members’ reflections of training. They understood they had 


the proper resources and tools. The group gained knowledge 
through training. 


10. Would you be willing to change ministry positions to work in the area of your 
gifts/talents? 


The group agreed that this was an accurate assessment. The 

participants were willing to change ministry positions to work in 

their gifted area. 73 percent said they would change. 27 percent 

said no or were not sure. This area showed a decline from the 

pretest. Participants seemed eager to change positions but now are 

comfortable in their current leadership roles. 

11. I have the necessary skills to be a competent leader. 

The group agreed that this was an accurate assessment. 93 percent 

believed they have the necessary skills to be a competent leader. 7 

percent disagreed that they have the skills. This area stayed the 

same. 

12. Being the best leader that I am capable of 1s important to me? 

The group agreed that being the best leader they can be is 

important. They acknowledged the importance of the training. 

A portion of the data was given to Dr. Kenneth Mufuka for his analysis of the 
project information. Dr. Mufuka provided interesting feedback on the information he 
analyzed. Overall Dr. Mufuka concurred with the writer’s findings in the field collection 
phase. He pointed out similarities when looking at leadership development such as 


servant leadership, humility as a leader and the power received from God to accomplish a 


plan. Differences emerged between the writer and Dr. Mufuka on the family dynamics 
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within the church. The writer knew the dynamics of the family environment but they 
were magnified with the comments of Dr. Mufuka. 

Dr. Mufuka’s evaluation of the data concluded that the writer was on target with 
his assessment of the information. In assessing the scope of the project, Dr. Mufuka says, 
“IT would say your mission was to empower the congregation to discover their spiritual 
gifts with the help of the Holy Spirit and having done so, to use them to strengthen the 
Church of Christ, first within their own families, then be an example to their neighbors 


and lastly be a witness at the work place and in the community in general.”° 
Conclusion 


This project came out of a need to overcome the lack of formal training in the 
church. An intersection between clergy and laity moved this project to seek guidance on 
leadership development for this small rural congregation in Darlington, South Carolina. 
The writer believes the questions asked in the introduction were answered in this project 
on leadership training at the church. What variables hinder leadership development at 
Flat Creek Baptist Church? The author found out family relationships hinder leadership 
development in the church. The relationships they have with other families may not 
always be positive. Also, the availability of leadership training and the confidence to be 
leaders hinder laity at the church. Many in current leadership positions are comfortable 
following the orders of others but not being out front. 

Another question answered was, will leadership training influence the way laity 
approach ministry? The data suggests that leadership training influences the way laity 


view ministry. This information is positive for the church. This information suggests that 


*Kenneth Mufuka notes, "Evaluation of Sample Data", April 2011. 
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continuous training will enhance the view of leadership in the church. Finally, the third 
question, does Flat Creek desire growth in leadership development? The data suggests 
that Flat Creek wants to develop their leadership skills. This project provided valuable 
information which clergy in rural congregations can take and adapt to their ministry. This 


project ultimately empowers laity through leadership development. 


APPENDIX A 


PRE AND POST SURVEY QUESTIONNAIRES 
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Flat Creek Baptist Church 
Darlington, SC 


Empowering Laity Through Leadership Development In A Rural Congregation 
Pre Test 
. Do you know what your spiritual gifts/talents are? 


Yes No Do not know 


. What is your comfort level with explaining servant leadership in the church? 


Strong Above Average Below Average = Weak ~— Don’t know__ 


. Rate your leadership skills. 


Strong _ Above Average Below Average = Weak —_—+Don’tknow__ 


Do you think you are in the right leadership position in the church? 


Yes No Do not know 


. Do people in your organization trust you to lead? 


Yes No Do not know 


. Who is responsible for training lay leaders in the church? 


Pastor Deacons Trustees Ministry Leaders 


. To what degree have you received training on a leadership position in the church? 


Extensive Some Little None 


. Do you think it is necessary to train leaders in the church? 


Strongly Agree Agree — Disagree _—sStrongly Disagree __ 
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9. Do you have the resource/tools to create a growing ministry? 


Yes No Do not know 


10. Would you be willing to change ministry positions to work in the area of your 
gifts/talents? 


Yes No Do not know 


11. I have the necessary skills to be a competent leader? 


Strongly Agree Agree __—*Disagree__ Strongly Disagree __ 


12. Being the best leader that I am capable of is important to me? 


Strongly Agree = Agree__——idDiisagree _—s Strongly Disagree __ 


APPENDIX B 


MODULE 1: POWER IN THE PEW 
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Flat Creek Baptist Church 
Darlington, SC 
Empowering Laity Through Leadership Development In A Rural Congregation 
Sermon Title: Power In The Pew 
Sermon Reflections: 


“* What did you get out of the sermon? 
Y Thoughts on how my life reflects on others and where I 
should be. You must be a good follower before being a 
good leader. 


Y To bea good leader in Christ to lead others. 


¥Y Don’t get content in coming to church, we’re all not on the 
same spiritual level — should try to encourage those people 
we meet that God word will sustain us. 


v Asa leader we need to be bold and work in the power and 
authority of God. We must empty yourself of what is 
keeping you from serving God. We have power. 


v¥ Moses spent years herding sheep for his father-in-law. 
Revel in a content state while his fellow Israelites were 
suffering. Then Moses finally made a stand to confront the 
issue that he had trusted Him for years with no action. In 
closing, we all can make a difference and change society 
despite our personal shortcoming if we are willing to take a 
stand. 


v Everyone is a leader. You don’t have to ‘hold a position’ 
or office to be a leader. You can be a leader in your home, 
on your job or in the community. Leaders encourage and 
influence by example so we must strive to be a Christian 
leader. We must have God in our lives and learn how to 
pray for one another. 


v We need to be a Christian leader in your position. Humble 
yourself to God and from everything that isn’t of God. 
Depend on God and God alone and don’t put anything 
before him. God want you to worship him. God needs 
some bold people to cut sin from left to right. 


God has given us power to accomplish whatever we need 
through Him. To be a leader you must be a Godly person. 


We must do things God’s way and His way is not our way. 


Don’t give up. 


God will give us something to do and no matter what, we 
eventually have to give in. Running from God’s calling is 
always ano win situation. We must realize that as a 
Christian leader it is not about us but about what God has 
planned for us. God is able to do great things through a 
willing vessel and as a leader if we can’t stand up for God 
what are we going to stand for? 


I need God’s power in my life. 


Moses was a leader. Moses had a job to do, deliver the 
children from Egypt. God told the children of Egypt he 
heard cry; he was going to deliver through Land flowing 
with milk and honey. 


To continue to ‘hold on’ we have to get angry enough to 
change. 


That power is in the pews and we need to focus more on 
having a close relationship with God and be able to get 
along with the people in the church. Because God has 
given us the power to heal the sick and over the children, 
their education to bring up their grades and to do better 
because they can do better. 


God keep and deliver his promises. Bringing his churches 
out of bondage in Egypt, after hearing their cries. 


No matter where you are in life God has a purpose and 
direction for us. But as a follower of Christ Jesus, He will 
help us to be good leaders. 


That our Lord God always supplies his people with 
everything that we need, to accomplish whatever tasks he 
has set before us. Even though we in ourselves, may feel 


inadequate, everything we need is relation to doing His will 


is made available to all those who seek it. 


No matter what you are going through or where you are, 
God will always come to your aid when you call for him. 
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If God gets ready to move you to the next level he will 
forgive us no matter how many sins we do while trying to 
run. He will even send someone into your life to help you. 


“* From listening to the sermon, what areas can you improve on? 


v 


v 


v 


Being faithful and obedient to the word of God and loving 
and caring about everyone else. 


Leadership 
If I can get to work on time then I can get to Sunday school 
on time. Don’t be content in getting there at all hours. 


9:15, 


Remembering the promises of God and using the power 
that God has given. 


Taking the initiative to take a stand and make a difference. 
We all have the power to make a difference. 


Learning how to pray and not becoming complacent with 
things as they are. 


To make some changes and help others. 

Lend a helping hand and reach out to others more. 

I can improve in my self-esteem. 

I can work harder at becoming a strong leader. I can help 
to improve someone else’s life by sharing the blessings that 
God had given me. I will work harder to be more patient 
with others even if J am having a bad day. 

I learned more about how we can get God’s power. 

I can be more obedient to the voice of the Lord. 
Acknowledging the power I already have. 


Focus more on pleasing God. 


Having more faith in God and trusting in His word. 
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¥Y Waiting on the Lord and to be stronger and trust in Him 
more. 


¥ That I must strive to become more confident in God’s 
word. To rely and use more of the authority that He has 
given me in His written word. As I strive to better myself 
spiritually, I must not lose sight of the fact that I must be 
willing to share that knowledge with others. 


Y Don’t ever look down on others because in the Lord’s eyes 
we are all His children. 


Y Learn not to try and run when God wants you to do 
something. 


“+ Share one piece of additional information you would have added to the 
sermon. 


¥ J would have added my prayers and thoughts on what God 
has done for me and His blessings in things, which I did to 
myself. On the other hand IJ think the sermon was fine the 
way pastor taught it to the church. That was what God 
gave him so that is good enough. 


Y J would not add anything. 


¥ No matter what you’re going through, God will never turn 
his back on you! Use the power that God gives you to 
fulfill your goals as a ‘member’ or ‘leader’ within the 
church. We sometimes get content with coming to church. 
Not wanting to make a difference. We always talk about 
‘this’ or ‘that’ but we are not angry enough to turn around 
and do something about the situation at hand. We need to 
have patience with everybody like God had because 
everybody is not on the same level. Let the word of God 
sustain you. When God has a job for you, he won’t let you 
rest. There is a void in your life that man can’t fill. Make 
sure you have balance in everything that you do. When 
pride gets in the way it will bring you down. 


v¥ Away to increase your power. 
v¥ When taking a stand against the status quo, the leader 


opens themselves up to much grief and headache. That’s 
why we as Christians have some reluctance. Even Jesus in 


the flesh did not want to drink from that cup. He asked the 
Father to remove the cup. 


Would not add anything. 
Understand others well and help someone to serve God. 


I feel that the sermon was well presented and nothing 
should be added. 


To tell leaders to stand tall. 


I would not add anything more; the sermon was presented 
very well. 


How to be a leader at home as well. 


Remember to trust in the Lord because He will fight your 
battle. 


Leaders are not necessarily born, but bred through God’s 
Holy Spirit. 


Nothing. 


When God calls you to do His work, God prepares you for 
His work through Him. 


Nothing. 
Amen, nothing needs to be changed. 
’ Nothing, because it was covered very well. 


I think the sermon was well presented. 
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APPENDIX C 


MODULE 2: INEED YOU TO SURVIE: HOLD ON HELP IS ON THE WAY 


1S? 


Flat Creek Baptist Church 


Darlington, SC 


Empowering Laity Through Leadership Development In A Rural Congregation 


Sermon Title: I Need You To Survive: Hold On Help Is On The Way 


Sermon Reflections: 


“* What did you get out of the sermon? 


v 


v 


v 


The will to press on, to grow and serve God. 
Want more and more of the word. 


Take complaints and turn them around with the help of the 
Lord. We have to make tough choices sometimes in life 
and within your ministry always pray to God on whatever 
the situation may be. 


Leaders must make tough choices and sometimes go back 
on what they say when times get tough. 


Like most of us, Moses was trying to figure things out on 
his own until they became too much to handle. Then he 
sought the wise counsel of God the mother and father of 
our faith and was given divine revelation to solve his most 
troubling problems. 


While leading the Israelite people to the Promised Land, 
Moses became discouraged. He was leading the people and 
doing things on his own so the Israelites complained when 
things were not going their way. Just as Moses, we as 
leaders will get discouraged sometimes. But if we call on 
God and allow Him to lead us as we lead our organization 
He will supply all our needs. 


We as achurch, we are divided and the leaders in the 
church today should be leaders that God wants us to be. 


Talk about Moses. You have to respect God. People 
always complain. 


God will make a way, but we need to also help ourselves. 
We get upset with God because he doesn’t bless us all the 
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same. We should respect God at all times. We need each 
other to survive and the Pastor sometimes needs us too. 
Burdens and trials will come but don’t give up; just hold on 
God will see you through. 


Don’t look back at the pass but be thankful. 


In life we learn that choices have consequences and as a 
leader we have to make hard choices that affect the lives of 
others. We must realize that our relationship with God will 
help determine the type of leader we can be. As a leader 
we can go through storms as long as we remember where 
our help comes from. 


I was very spiritually uplifted. Anytime you come from 
innermost portions of the bible and I read the same thing 
you read and can come to the same conclusion I feel 
uplifted. As it’s often said the spirit knows the spirit. The 
sermon also gave me spiritual food to feast on and carry me 
through the week that I might be able to witness to others 
of the goodness of the Lord. 


We need each other to survive!!! 
Not to complain but to wait on the Lord. 


There will be times when you want to give up and throw in 
the towel. 


As war is going on, people don’t want to work together. 
What’s inside of me will come out and every now and then 
I make some tough choices that I had to go back on and 
complain about things in the church. Yes it’s okay now 
because I am going forward. 


I need you to survive that is God. Help is on the way 
through Christ. 


How the people cried to Moses, their leader, and he took 
the problem to God the one and only one who could handle 
it. A wise leader will always go to God. 


Sometimes we think our burdens are too heavy to bear, but 
if we hold on and trust in the Lord we can make it. We 
need to just have faith in the Lord no matter what. 
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v 


v 


We need to be careful about complaining. We need to keep 
our eyes on God and press your way through. God will 
send you help if you talk it over with Him. 


“> From listening to the sermon, what areas can you improve on? 


As always to love and treat everybody right. 
Obedience. 


Need to figure out how I can improve on my personal life 
(kids, finances) also work on growth in current position as 
President of my particular ministry. 


Taking my frustrations out on others. Not getting burned 
out. Remembering to delegate. 


Seeking God first and not only after I realize that I can’t 
handle the situation on my own. 


N/A 


I can improve by taking my leadership position more 
serious. 


This concept illustrates the perfect and complete work of 
Christ. 


In the midst of trials, I can have more faith and strength. 
Learn to be thankful for what we have. 


I can improve by having more faith. 


I can improve on my doubtfulness because no matter how 
hard things get, as long as I remember that with God’s help 
I can get through it I will be fine. As I grow in my 
relationship with God I realize that my life steadily changes 
for the better. 


To stop complaining and be more thankful for what the 
Lord has already done for me and what he will do in times 
to come. 


I need to be more tolerable of others. We are all needed 
together to make the church function. 
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I can improve on having more patience. 
It’s not about me, but the Lord and Savior Jesus Christ. 
Holding on knowing my help is on the way. 
Listening to God and doing what He says. 


Constantly reminding myself never to rely on my own 
abilities, but to always trust God’s spirit to guide me. 


Holding on to my family a little more closes because we 
have separated some since mom passed. I am the matriarch 
of the family and I try not to judge, but they put a lot of 
pressure on just one person. 


Trusting in God more and more that you might get 
disappointed sometimes but He is able. Help is on the way. 


«¢ Share one piece of additional information you would have added to the 
sermon. 


v 


v 


v 


I would ask God to keep blessing those who bring the word 
so we all can grow from it. 


Let go and let God have His way. 

Nothing. 

Nothing. 

Even though, Moses had personally heard the voice of God 
and the Lord had answered several prayers in the past, 
Moses still got discouraged and suffered with doubt and 
lack of faith. 

N/A 


None that I know of because the areas that pertain to me as 
a leader were covered. 


About all that fatty food. Also you can tell when a person 
doesn’t get their rest. 


He brought the sermon. He touched on all the subjects and 
it was uplifting. 


You will reap what you sow; let the people know that there 
is a price to pay for their sins. 


Nothing. 

I would use more political inside by using President Obama 
with all his haters who complain on both sides (if he does 
good or bad) and how God has continued to provide for 
him during all the turmoil that’s going on today. 

N/A 

Knowing that God will bring you through. 


How young people could be a part of successful ministries 
that appeal to them. 


None. 
When you don’t hear God you pay the price. 
N/A. 


Nothing because God gave Pastor a good sermon and he 
really preached. 


The sermon was well presented. 
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MODULE 3: DISCOVERING YOUR SPIRITUAL GIFTS 
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Flat Creek Baptist Church 
Darlington, SC 
Empowering Laity Through Leadership Development In A Rural Congregation 
Sermon Title: Discovering Your Spiritual Gifts 
Sermon Reflections: 
** What did you get out of the sermon? 


¥ Iwas reminded that I must continue to seek God first, 
always and believer that He will give me what He wants 
me to do or have. 


vY The will to press on. 


¥ Use the spiritual gifts and talents that God has given me to 
operate my life. 


Y God gives you a gift to be used for the body of Christ. Not 
for your own use one spirit, one body but many members. 
Get your eyes off men and focus on Him. We all have 
spiritual gifts that each person has to contribute to one body 
of Christ. 


vA spiritual gift is a gift given by the Holy Spirit to the Body 
of Christ to edify Christ. Everyone who puts his or her 
faith and trust in Jesus Christ has a spiritual gift. Our 
individual spiritual gift, when paired with other gifts, 
makes us one in the body of Christ. God gives us a 
spiritual gift, talent or skill that we have to discover. To 
discover our gift we must seek God and ask God to show us 
His plan for us and develop our gift. To develop the gift, 
we must practice it and use it for the kingdom of God. 


Vv We need to learn or discover that gift and talent that God 
has given you for yourself. We need to use our spiritual 


talents God has given you. 


v¥ Was about apostles and the samara had received the word 
of God. 
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Vv God gave all of us a measure of faith. Seek God and ask 
Him what is our spiritual gift. Spiritual gifts are given to 
glorify God and not man. Can’t be purchased with money. 
Use what God has given you and don’t envy others, 


¥ We all have different gifts but all the gifts come from God. 


v¥ When we are truly serious about our relationship with God 
we ask Him to show us the path He would have us to 
follow. As we mature we tend to understand our gifts as 
well as our place in the body of Christ. 


Y Life is not about you but everyone you come in contact 
with. Tell them about God. 


v Truly encouraged to operate in my gift because it is for the 
body of Christ. Stay humble and make sure God gets the 
glory!!! 


v Using your spiritual gifts. Walking through the will of 
God. We all have spiritual gifts that can benefit the body 
of Christ. 


Vv All believers have spiritual gifts. Tell the Lord ‘thank you ‘ 
for the spiritual gifts. 


v Living in the flesh, you cannot please God, living after the 
flesh you die, living in the spirit you live. . 


Vv All believers have spiritual gifts, but un-believers do not 
have spiritual gifts. But let us not get lifted up because 
God have gifted us. 


¥ When you know how good God has been to you and the 
hills he already brought me through I know I can’t turn 
around now. 


“* From listening to the sermon, what areas can you improve on? 
Y How to use the gift and talent that God bless me with and 
use it to help others. Spiritually so I can grow more 
spiritual in Christ. Go out and spread the word of Christ 
being all that God would have me to be. 


¥ Growth. 
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Faith, knowledge and leadership. 


Learn to operate in my gift and working on improving that 
gift for the glory of the Lord, Jesus Christ. 


Operating in my spiritual gifts and sharing it so that it will 
be a benefit to the body of Christ. 


Developing my gifts. 
Supporting the ministry more and studying the Bible more. 


I beseech you therefore brethren. Living sacrifice and holy. 
We all make up one body. 


Encourage others to use the gifts God has given to him or 
her. 


I need to improve on the gifts of understanding. 

I can improve myself by letting pride stay out of my path, 
and try to understand God’s anointing on my life. I need to 
understand God has a purpose for me and in time it will be 
revealed. 


Not anything. 


Need to use and develop my gifts more. Work more 
toward fruits of the spirit. Practice, practice, practice. 


Developing and improving on that area by seeking God for 
your spiritual gifts. 


Spend more time improving on my own individual spiritual 
gifts. 


What gift God gave me, use it to the fullest. 


Yes there is always room to improve and always walk 
humble before the Lord, and always walk in Love. 


Listen to the spirit and improve on not trying to not listen to 
the spirit. Sometime I doubt what to do. 
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«+ Share one piece of additional information you would have added to the 
sermon. 


Y After reviewing this for a while I wouldn’t add anything 
' because I believe God gave you the sermon for you to 
spread and feed it to His flock. 

Y None. 

¥ None. 

Y None. 

v Even though each person has spiritual gifts that contribute 
to the body of Christ. They are not given the same 
importance or status. Therefore, our flesh desires those 
gifts that have status attached. 

¥ None. 


v¥ You covered more things that I didn’t know concerning 
spiritual gifts and talents. 


Vv There are diversities of spirits. 
¥ Nothing. 

Y God is still standing in Heaven. 
Y Nothing. 


Y The time God gives you while you yet live. Tell someone 
about God. 


v¥ Everyone should be working towards fruit of the spirit. 

vY The sermon was good, nothing to add. 

Y If you don’t know specifically your gifts ask God to show 
you what areas you are to use for His ministry. If you don’t 


use it you'll lose it. 


Y Be happy with the talent God gave you and worry about 
others. 
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Y Stress love, this will give you greater ability. Faithfulness 
for working and developing your gift. Be forgiving, etc. 
Y Give me more fruit of the spirit. Let God lead me to live 


closer and closer and try to do more. But I know God has 
His arms wrapped around me so J will move forward. 
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MODULE 4: COME AND GO WITH ME IN MINISTRY 
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Empowering Laity Through Leadership Development In A Rural Congregation 


Sermon Title: Come And Go With Me In Ministry Date: February 6, 2011 


Flat Creek Baptist Church 


Darlington, SC 


Sermon Reflections: 


%¢ What did you get out of the sermon? 


v 


v 


I can take the term ‘leadership’ and apply that to my daily 
life. 


As a servant leader, we will have to endure many trials and 
tribulations. We may have to make many sacrifices but 
receive no credit or prize from the world’s perspective. 
However, we must continue to keep the Faith with 
endurance and patience because the Lord is our great 
rewarder. 


To be an effective leader, you must be faithful just as Luke 
was faithful to Paul in the Gospel. Be faithful and serve 
God through trials and through tribulations, even when you 
do not get any recognition. Always be willing to stand up 
for the Lord and know that your ultimate reward comes 
from the Lord. 


About Paul and how to love. 


That as a leader in your ministry or on your job you got to 
go on any how especially when you are a leader in the 
church. You got to go on in Jesus name. 


That Paul wrote 13 books in the New Testament. No 
matter what you did in the past you can change and be 
saved. 


You are always able to utilize leadership skills. In our 
daily lives we use these skills in parenting, on our jobs and 
in our schools. Whether or not you wear a title you are still 
a leader in the sight of God and need to set the example. 
No one is immune to the temptations of this world... 
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Some will forsake the ministry, some will stay with the 
ministry and others are useful to the ministry. Even though 
you may want to turn around, there is a purpose for you in 
the ministry. 


That regardless of who you are you will fall but let God use 
you and get back up. It doesn’t matter about getting thanks 
or the pat on the back you do what you can for God. 


We all are leaders in some things we do, our home, church 
and our job. 2 Timothy wrote before his death. 


Paul told Timothy to keep the ministry going. 


The Pastor need help, he can’t do it all on his own. We all 
can help in God’s ministry. Others may try to sop you but 
you must be willing to go all the way for the kingdom of 
God. You should not look for a pat on the back from man, 
God will reward you. 


We all mess up and fall down but remember to get back up. 
People will leave you in times of trouble. 


Three things preparing and knowing: there are those that 
will desert ministry. There are those that are faithful to the 
ministry. There are those that are useful to the ministry. 
Then finally how to deal with it. 


By forsaking God you will not get the crown of 
righteousness, to those don’t love him. 


** From listening to the sermon, what areas can you improve on? 


v 


v 


Improve on being a better leader by focusing on studying 
the Bible more. 


When it is the time of trouble and distress, maintain the 
faith in our Lord and Savior that he will deliver us from all 
evil. Maintain joy in the time of trouble that the joy of the 
Lord is my salvation. 


Having patience and faithfulness to persevere and not give 
up, even when it seems and feels as if you are alone. 

A better understanding about this sermon. It was about 
Paul. Everybody wants to be a part of Flat Creek but no 
one want to roll up, but always judge. 


Being a steadfast unmovable Christian working for the 
Lord. 


I can improve in the area of serving God, and I can improve 
in my faith in God when the going gets bad. 


Standing up for what is right no matter the situation. Study 
more so that I can understand fully, God’s calling on my 
life. 


I need a Luke mentality. 


Serving God more and trying to be more like Jesus. Inspire 
my brothers and sisters more. 


Stop complaining. 
My faith can be strength to work for the Lord. 


I can become more self confident and use my gift from God 
to help others. 


I can keep my mind focused on Godly things remembering 
that the main goal is not membership but kingdom building. 


Not to take it personal because as Paul in Il Timothy 4:10- 
16. 17, & 18, he had to deal with the fact that he felt 
dumped, damaged and deserted. 


Need to work on my leadership in the community and 
about. 


iz 


“* Which of these area(s) would be most helpful in your development as a leader? 


(Rate from 1-8 with 1 being the most helpful and 8 being the least helpful). 


Q 


Q 


Servant leadership 

Dealing with difficult people 
Budget / Finance 

Planning and organizing 


Discovering what type of leader you are 
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a Developing a vision for your organization 
Q Improve you communication 


Q How to motivate (inspire) your organization 


“¢ What area of leadership that we did not cover do you feel would help you in your 
leadership development? 


Vv Effective / efficient leadership — lots of programs and 
activities does not mean we are getting the best value or 


bang for our time and money. 


Y That some leaders should not condemn others, if they don’t 
think they live up to their expectations. Pray for them. 


v Encouragement to some even though it seems like they are 
being put down for working. 


¥ Well covered. 
Y Being steadfast keeping the word of God. 


v We covered a large area but we need to go over them in 
more detail. 


Y You really look at Paul’s situation and ask yourself how 
would you deal with it. Feeling of being dumped in a time 
of real need. Being damaged — look at v.14 and deserted 
v.16. 


Y Showing mercy. 
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MODULE 5: DISCOVERING WHAT TYPE OF LEADER YOU ARE 
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Flat Creek Baptist Church 
Darlington, SC 
Empowering Laity Through Leadership Development In A Rural Congregation 
Workshop Title: Discovering Your Leadership Style Date: 2-16-2011 
Workshop Reflections: 
«+ What did you get out of the workshop? 
v Everyone are leaders. 


¥ Indifferent situations you may have to change your 
leadership style. We are all leaders and have the ability to 
influence others. People are always looking at you. 


vA leader is someone who has influence over others. 
Everyone is a leader whether it is at church, home or on the 
job. There are four types of leaders and these leadership 
styles have a direct impact on the effectiveness or success 
of your organization. We, as Christian leaders, should 
stand to be a transformational leader in that we convert 
(change) followers into leaders. One way to do this is by 
identifying spiritual gifts and other strengths. Situations 
may require different leadership styles. Leaders should not 
be ‘stuck’ in one particular area or one particular way of 
thinking. We should remain open-minded and wiling to 
listen. 


Y Leadership styles vary from situation to situation. Some 
situations may require a combination of two or more 
leadership styles. A good leader listens and allows input 
from all team members in order to get a full view of how a 
situation should be handled. 


¥ I learned which leadership style best describes me. I 
believe everyone should take a part in making the ministry 
successful. 


¥ It takes a combination of all the different types of 
leaderships talked about in the workshop. However there 
were two that stuck out in my mind more than the others 
and that was autocratic. Time is limited and action must be 
taken right then and there, strong leadership. Democratic 
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time is available input from the group. The leader makes 
the final decision. 


That everyone is a leader and different kind. As an 
autocratic leader communication is one way. As a 
Democratic leader communication is two ways. As Laissez- 
Faire leader communications are poor in both directions. 


Be more patient and considerate of others because some 
people are not on your level so you must step down and 
reach them at their level in order to help them. Give 
other’s enough time to act on things before making 
opinions. 


I learned that a good leader sometimes have to change 
something to fix the cause. Because I know a lot of times 
things don’t always go as we plan so you have to stay 
prayed up at all times because you will need Jesus to lead 
and guide you. 


“* From listening to the workshop, what areas can you improve on? 


v 


v 


Use more of a combination of leadership styles. 

How do you get to that leadership style you need to be at? 
Work on assuming a more authoritarian / democratic 
leadership style. Encourage others to assume a more active 
role in progressing the ministry and not becoming 
complacent with how things are now. 

I can improve on helping others to recognize their 
leadership abilities and improving my skills and knowledge 
on how to become a better leader. 


Help motivate others to participate by being a good listener. 


Know how to execute these two styles and when to 
function in the right one at the proper time. 


Learning how to become better in leadership for Christ. 


Listening and getting more knowledge on things ask more 
questions about things I am not sure about. 
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VY Being a better leader and trying to improve in my weak 
areas. Improve my listening skills, giving others the power 
to do so they feel a part of group. 
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MODULE 6: DEVELOPING A VISION FOR YOUR ORGANIZATION 
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Flat Creek Baptist Church 
Darlington, SC 
Empowering Laity Through Leadership Development In A Rural Congregation 
Workshop Title: Developing a Vision Date: 2-23-2011 
Workshop Reflections: 
“+ What did you get out of the workshop? 
Y Clear vision in part of God. Know yourself, your abilities 
and your values. 
Y Help us to be a good church. Leader in our church. 
¥ To become a better leader. 


Vv Learning what a vision is and never stay the same. 


Y Something seen other than by ordinary people. God reveals 
to the people and all of us by Visions. 


Y Tell the Vision to the people. Revelation with God. 


¥ Not being afraid to use the gift that God has given me. 
Continue to motivate and encourage others. 


Y How to develop a vision as a Missionary and how to go 
about drafting a vision. 


¥ Stay in prayer. Hear the word and doing what it says. 
Know yourself and your abilities. 


vA true sense of what I should be doing. 

¥ Pray and work hard to fulfill my potential. 

Y The difference between a mission and a vision. How to 
effectively develop a vision. That prayer should always be 
first. With your vision members should be on the same 


page with you. Should get some kind of confirmation. 


Y To use prayer effectively within our ministry. Continue to 
seek God for guidance and structure with the ministry. 
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Knowing full well what Proverbs 29:18 really means. I 
need to start learning how to make a vision for my 
organization. 


A vision is a clear mental image of a preferable future. 


There are different kinds of leaderships. Visionaries know 
yourself and your abilities. A vision does maintain the 
same thing growth has to take place. Visionary 
concentrates on future it also stretches our abilities. 
Understanding who God is, 


How to develop a vision and the step it takes to develop a 
vision. 


Learn better and try to understand my group better. 
Sometimes I have to think about what my vision is what I 
am capable of. I believe in prayer because if you don’t stay 
prayed up you will have more problems. Prayer can 
change things. 


«* From listening to the workshop, what areas can you improve on? 


v 


Hearer and doer of the word. We are all sinners. Stay in 
place. 


Have workshops more often. 


Developing in the area you are a leader in and have a vision 
to move on to better goals. 


Studying the Bible more to increase your vision. 
Nothing. 


Continue to do more within each ministry with growth 
within my leadership. 


Vision for the Missionary and writing down the vision. 
Hearing the word. 
All of us need to do better. 


Developing my vision to the fullest. 


181 


Prayer, prayer and more prayer before we do anything. 


Use other talent within our ministry to expand our growth 
of membership. 


Share and develop a vision with others. Draft a vision. 


Always bring to the attention in the ministry of the vision 
in every meeting. Why are we here? What is my purpose? 


To continue to be open to information that is presented. 
Process it, pray and ask God to give you that greater and 
deeper understanding of that information. 


Get involved in establishing your vision. 
Understanding God and myself. Trying to develop myself 


more and the skill to use what is at hand. I try to ask my 
Group to be in pray and study more. 


APPENDIX H 


MODULE 7: SERVANT LEADERSHIP — 
ACHIEVING YOUR LEADERSHIP POTENTIAL 
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Flat Creek Baptist Church 
Darlington, SC 
Empowering Laity Through Leadership Development In A Rural Congregation 
Workshop Title: Servant Leadership Date: 1-15-2011 
Workshop Reflections: 
“+ What did you get out of the workshop? 


Y True leaders must be able to serve first. Leaders must 
motivate their followers. 


¥ Working with others to learn the way of God’s Leadership. 


Y Leadership is not serving from out front in order to reap 
personal edification. Leadership is the concentration of 
meeting the needs of others to the point of sacrificing more 
than the people we are serving. 


Vv The need for everyone to discover his or her importance in 
the kingdom of God. We must all practice and develop a 
sense of humility because in the kingdom of God the least 
is the greatest. Service to the kingdom of God requires one 
to grow in humility and to focus on others and not 
ourselves. 


vY As leaders, we must practice humility as we serve the 
kingdom of God. Our focus should be on others; not just 
our ministry or ourselves. Each ministry must collaborate 
and work jointly with others to accomplish the ultimate 
goal of uplifting and building of God’s kingdom. 


Vv The workshop was good and it let the leaders know their 
responsibilities as a leader. 


¥ Don’t put people in leadership just because the are friends. 
If you don’t know, you can’t lead. 


Vv How to treat people whether they accept it or not. 


Vv A desire to serve and be more faithful. 


Leadership in the church first requires for me to be a 
follower. Because as a follower I will learn what to do. A 
leadership position exemplifies love for my fellowman. 


Servants and leaders are different. Servants serve and give 
of themselves. Leaders influence. Leaders in the Bible. 
All of us are leaders in God’s Family and are important. 


We must have a personal relationship with God. We are to 
serve God and his people. Encourage others to want to 
serve God, working with others, love to the end. When I 
am gone God’s work will go on. 


We must learn our place where God has put us. Be faithful 
in what God has given us to do and place to go. We need 
to focus on what we have to do mot any one else. We are 
servant leaders, means we have to walk and talk right. In 
other words focus on what God wants us to do for him. 
That in order to be a good leader you have to learn to serve 
and be a good follower. 


“> From listening to the workshop, what areas can you improve on? 


v 


Remembering we all volunteer and don’t have attitudes that 
could stop your people from coming. 


More young people in leadership. 


Taking more of a conscious effort to identify the needs of 
people around me and try to make their lives better. 


I find that I can and will improve in all those areas. The 
towel seems to be the more prominent tool of use in the 
kingdom of God. 

I can improve in all areas. 


Stop listening to people gossiping or lying on each other. 


Better fellowship; work in a way that is pleasing in God’s 
Site. 


Understanding more of what God wants me to do and as a 
leader care more about the needs of the church and it’s 
members. 
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I can improve on studying the word of God. 

Spend more time in scriptures, studying leadership. 
Working with others, praising God at all times. 

Focus more on God and not on man or person. 

I would like to improve on being a better servant and I pray 


for more understanding. I want God to lead me where he 
wants me to go. 


“* Share one piece of additional information you would have added to the 


workshop. 

Vv He should have gone first. He felt rushed by time 
constraints. 

Y How to get more people to come to leadership meeting. 

Vv Leadership is sacrifice, sacrifice and more sacrifice. 

Vv Therefore, very few Christians are willing to put the needs 
of others before themselves. 

v Servant leadership seems to run in line with the fruits of the 
spirit. To acquire one, you must obtain the other. 

v Stress to the leaders to study and pray that they can become 
stronger leaders. 

Y More teaching and guidance. 

Y Togetherness 

¥Y The workshop could be more specific to the desired 
ministry. 

Y Brainstorming qualities of leaders and choose the top 
qualities. 

Vv Very well taught. 

Y Nothing 


APPENDIX I 


SERVANT LEADERSHIP TRAINING MANUAL 
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FLAT CREEK BAPTIST CHURCH 
2169 SOCIETY HILL RD 
DARLINGTON, SC 


Servant Leadership Training Manual 


FCBC Mission: Develop Christian Leaders Who Transform Our 
Communities 
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Introduction 


Brothers and Sisters in Christ: 


Thank you for your willingness to lead God’s people during this exciting time of church 
history. 


God has placed a passion and desire in you to grow the kingdom of God. Your 
acknowledgement to lead and develop the people of God is crucial to the success of Flat 
Creek Baptist Church. You are entering an environment where you may not get paid a 
salary. You may not receive many awards or accolades and sometimes you will face 
people who are tough to work with. Be assured that your labor is not in vain; God is 
keeping score and will reward you accordingly in Heaven. 


This leadership manual was designed for you to be a successful servant leader in the 
kingdom of God. The manual is designed for you to first find out your spiritual gifts and 
talents. You will find your passion for ministry. The second part of the manual will help 
you to lead your ministry in a Christ like manner. You will find basic fundamental values 
which will support you on this faith walk. The parable of the five, two, and one talent 
remind us that we are expected to produce fruit for the kingdom of God. 


Again, thank you for your contribution to making this church grow in God’s grace. As we 
continue to minister to the poor, marginalized, and lost souls of this world; remember our 
purpose for ministry. Flat Creek’s purpose is to magnify and glorify the wonderful name 
of Jesus Christ. 


Your Fellow Servant in Christ 


Pastor John L. Williams 
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Church History 


The church has survived for one hundred and thirty four years through prayer and 
the steady following by God’s people. The history of Flat Creek Baptist Church has been 
traced by church elders and remains as a testament for future generations. In 1881 Flat 
Creek Baptist Church was founded and organized. A tract of land was deeded to Burrell 
Charles and Isaac Williamson by Mr. Abel Gandy. Thanks to the help of many friends, 
Flat Creek Baptist Church was formed and has lasted through generations under five 
different names: The first being (1) Simmon’s Flat, (2) Summer’s House, (3) The Grove, 
(4) Marggie-Branch and finally (5) The Flat Creek Baptist Church. 

Church elders recall that in 1927 Flat Creek was about sixty-five or seventy years 
old, and bore all the five different names mentioned above. The small band of people was 
moving their church from place to place trying to find a suitable place for Flat Creek to 
be born. 

Flat Creek Baptist Church started as a little ‘Bush Harvest’ in the early 1920’s. 
The late Edward Smalls was one of the few that helped to build the original Flat Creek 
Baptist Church located on Flat Creek Rd. In 1971, under the leadership of Reverend 
Alexander McWhite, Pastor, the Deacon and Trustee Boards, Flat Creek was remodeled. 
In the late 1980’s under the leadership of Reverend James Eagleton, the discussion of 
building a new church was brought before the congregation and land was purchased for 
this purpose. A groundbreaking ceremony was held to mark the beginning of the 
construction of a new sanctuary. 

On October 15, 2000 at 4:00 p.m. under the leadership of Reverend Jonah B. 


Booth Jr., the house of the Lord was dedicated to give God the Glory for His many 
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blessings. The new sanctuary, now located at 1369 Society Hill Rd, is a definite 
statement of what prayer, hard work and dedication can do. 

Flat Creek has been blessed with many able ministers: Reverend D. Jesse of 
Florence (1883), who also pastored Pleasant Grove Baptist Church of Darlington and Mt. 
Carmel Baptist Church of Timmonsville. Reverend D. W. Williams (1927), Reverend 
Dixon, Reverend Forest L. Harrison of Hartsville (1935), Reverend Sellers, Reverend 
Hughes, Reverend Bristow, Reverend George H. Shuler of Darlington (1967), who also 
pastored Round-O Missionary Baptist Church, Reverend Alexander Mc White of Florence 
(1971), Reverend James Eagleton of Florence (1984), Reverend Lewis Dozier of 
Johnsonville (1998), Reverend Jonah B. Booth Jr. (1999 — 2003) and presently Reverend 


John L. Williams (2004). Flat Creek has been a strong pillar in the community. 


191 
Role of Christian Leaders 


Why is Leadership vital? 


The term leadership could be used to refer to everything that leaders do, including 
preaching, pastoral work, evangelism, administration etc. Our definition of leadership is 
narrower, referring to the process of seeking out God's vision and purpose for a church, 
or for individuals; sharing that vision, and enabling and encouraging a church to own and 
reach that vision for themselves. George Barna has been writing on leadership for many 
years. He writes on the importance of leadership ..... 


"After fifteen years of diligent digging into the world around me, I have reached several 
conclusions about the future of the Christian church in America. The central conclusion is 
that the American church is dying due to a lack of strong leadership. In this time of 
unprecedented opportunity and plentiful resources, the church is actually losing 
influence. The primary reason is the lack of leadership. Nothing is more important than 
leadership. 


Most recently, I have discovered that the current exodus from the church is partially 
attributable to the flight of the laity who possess the leadership abilities, gifts and 
experience. These individuals, whom the church so desperately needs, are leaving the 
Church because they can no longer stomach being part of an alleged movement that lacks 
strong visionary leadership. 


These are people of capacity, people who can make things happen. I have watched with 
sorrow as they have tried to penetrate the culture of the Church and offer the benefit of 
their gifts. They have been unable to contribute because their churches are neither led by 
leaders nor by those who understand leadership. 


I have studied modern history to comprehend the dynamics of revolutions, people 
movements, societal systems and national fortunes. The result is the conviction that there 
have not been - and are not likely to be - any significant and successful movements, 
revolutions or other systems in which strong visionary leaders were not at the forefront of 
those groups, leading the way for change in thought and word and deed. " 


Christian Schwarz, in his book "Natural Church Development", based on a study of more 
than 1000 churches in 32 countries concluded that empowering leadership was one of 
eight quality characteristics common to healthy churches, 


"Leaders of growing churches concentrate on empowering other Christians for ministry. 
They do not use lay workers as helpers in attaining their own goals and fulfilling their 
own visions. Rather, they invert the pyramid of authority so that the leader assists 
Christians to attain the spiritual potential God has for them. These pastors equip, support, 
motivate and mentor individuals, enabling them to become all that God wants them to 
be.” 
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Leadership is vital for healthy churches. Leadership is vital for the church to influence 
the society in which we live. Leadership is vital to encourage church growth. Leadership 
is vital to enable Christians to grow in ministry. Leadership is vital! ! 


Defining Leadership 

For this pack, we define Christian leadership as the discerning and sharing of God's 
vision for His church, and equipping and enabling the church to reach that vision. This 
does not mean that preaching, pastoral work, evangelism and administration, are not 
important. The church needs great communicators to preach God's word. We need 
pastors with a real heart for those around them and evangelists who can relate to others 
and bring them to faith in Christ. Many leaders would readily admit that administrators 
have a vital role within the church, ensuring that good stewardship is exercised, and 
increasing the impact of the church's mission. As well as all of these, the church certainly 
needs leaders who can help the church move forwards. 


Put another way, our definition of leadership concerns that which is mostly concerned 
with building the church of tomorrow, rather than maintaining the church of today. This 
assumes that tomorrow’s church will be in some way different from today’s church. 
Where this difference is in line with some kind of intended change, it is likely that some 
kind of leadership will have been exercised. 


Leadership Character 
Here we explore seven characteristics of Christian leaders : 


e Humility in the use of authority and power entrusted to 
them 


e Trustworthiness and integrity 


e Willingness to lead out of leadership gifting rather than from 
leadership position 


e A desire to encourage growth and development in others. 


e Avstyle of leadership that seeks to love and serve others and 
God. 


e Future vision is earthed in an understanding of God's calling 


e An active prayer life. 


‘This material is copyright to The Teal Trust (info@teal.org.uk) © 2001. It may be reproduced for 
non-profit use providing copyright attribution is kept. 
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Whilst Christian leaders are not the sole practitioners of the first four, and the fifth can be 
partially found in non-Christian leaders, the final two are likely to be the sole preserve of 
the Christian leader. It is the combination of the seven, that give a style of leadership that 
is distinctly Christian. This leadership is in no sense "weak", since the self-awareness and 
self-giving love required to display these characteristics can only be found in the most 
mature of personalities. Let's consider each in turn. 


Humility in the use of authority and power entrusted to them 


Secular leaders often seek to develop their status, power and influence. Position, and the 
power and status that goes with it is vital - the chairman's large car, privileged parking 
space, top-floor office with expensive furniture and so on. Such position, power and 
status is the very opposite of the humility that Jesus modeled. Christian leaders are not 
immune from such temptation. We need to be able to identify the initial signs of power 
and status causing improper feelings and actions. This is particularly important in a 
culture where the pastor or minister may dress “differently from everyone else, sit in an 
honored position at the front, and occupy a distinct office. ° 


Trustworthiness and integrity 


The traditional model of the stipendiary minister as ministry provider yields an 
organization able to operate on a low level of trust. People may come to the church, but 
their involvement with it is limited to carrying out simple tasks. Even 'successful' 
churches, with many people engaged in ministry, can operate with relatively low levels of 
trust if they have not allowed people to take responsibility and accountability for the life 
of the church. 


God wants us to operate at a high level of trust - in him, and within the church. God is 
trustworthy. 'God has said "Never will I leave you, never will I forsake you.” So we say 
with confidence, “The Lord is my helper; I will not be afraid" (Hebrews 13:6) Our 
experience of placing our trust in God should increase our capability to trust, and 
encourage us to build trust within Christian fellowships. However, not only is God 
himself trustworthy, he chooses to place his trust in us. Tom Marshalll writes 'God’s 
trust is real trust. It is a choice He has made, and it is a vulnerability He has accepted." 


Trustworthy people must live consistent lifestyles. Peter Drucker describes the “mirror 
test”, where leaders make sure that the person they see in the mirror in the morning is the 
kind of person they want to be, respect and believe in. If there is a lack of consistency 
between our public and private lives, then sooner or later we will be unable to manage the 
divide. We read of far too many Christian leaders who have fallen as the truth of their 
private lives emerges. Many people want to put their leaders on a pedestal and many 
others enjoy trying to knock them off! Our only remedy is to let the Spirit lead and direct 
our lives in full measure, to give over to him control of our time, our money and our 
desires. : 


"Ibid. 
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Willingness to lead out of leadership gifting and ability rather than from their 
leadership position 


Many leaders covet the power that their position gives them. The enjoyment of wielding 
influence and making decisions that shapes the lives of others can become an intoxicating 
drug. This can lead to an improper degree of control, of concentrating authority in the 
office of leader. 


Christian leaders need to develop the necessary personal strength to lead out of their 
leadership gifting. Since it is may be unlikely that the leader will be the only person in the 
organization to have been given the gift of leadership, we need to accept that those gifted 
with leadership don't have a monopoly on leadership within the organization. This is 
particularly likely when we consider that leadership is only one of many attributes 
considered in selection of candidates for church leadership. As a result, leaders need to 
actively seek others to adopt leadership roles whenever it is appropriate for them to do so. 


A desire to encourage growth and development in others. 


Great leaders seek to train their successors, and to do so in such a way that they are able 
to perform their job even better than they themselves were able to do it. This requires 
leaders to be able to identify the potential in others, to train and develop the potential of 
each individual. 


One of the hallmarks of such leaders is that they have the maturity to handle diversity and 
strength in others. Those whom they lead are not people who are weaker carbon copies, 
but have different and complementary gifts, and are freed to achieve their full potential. 
David Ogilvy, an Advertising Agency boss said “If you always hire people who are 
smaller than you are we shall become a company of dwarfs. If on the other hand, you 
always hire people who are bigger than you are, we shall become a company of giants.” 


A style of leadership that seeks to love and serve others and God. 


Servant leadership is at the heart of Christian leadership. Servant leadership is different 
from servanthood. All Christians are called to be servants, one to another, to follow Jesus’ 
example in washing his disciples' feet, and to love our neighbors as ourselves. Along with 
that call to servanthood is the need we each have to allow ourselves to receive from 
Jesus, just as he washed his disciples feet. 


Servant leadership goes further to consider the motivation behind our actions as leaders. 
If personal desire was the sole decision criteria, Jesus would have chosen not to go 
through the pain and suffering on the cross. In the garden at Gethsemene, Jesus prayed, 
'Father if you are willing take this cup from me, yet not my will, but yours, be 
done.'(Luke 22:42) The weight of the burden of taking not only our guilt but also our sins 
themselves had become too heavy. Even at this point, Jesus could have got up and 
walked away. Servant leadership will lead us too, to make sacrifices, to put the needs of 
others above the direction we may prefer for ourselves. 


Future vision is earthed in an understanding of God's calling 


One of the fundamental tasks of leadership is to ensure that an organization shares a 
common vision for its future. However, truly shared vision is vastly different from a 
leader’s personal vision which is then communicated to the organization. A leader with a 
charismatic personality may be able to persuade others to follow this vision, but the risk 
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is that the leader is left heading boldly into the future on their own, whilst others simply 
stand and stare! Thus shared vision becomes the sum of individual visions, expressed in a 
common way, rather than the lowest common denominator, or only that which all in an 
organization have in common. (which may be very little indeed!) A vision which is 
genuinely shared will weave together common passion, energy and spiritual direction to 
provide a very significant force within the church. 


An active prayer life. 


A large part of the instruction that Jesus gave to his disciples was on prayer. They would 
be grateful for this teaching in the days following the Ascension as Peter and the others 
struggled to make sense of their situation. Yet, on the day of Pentecost, Peter was ready 
and able to speak out according to the words the Spirit gave him. The leadership that he 
provided to the church on that day provides an example of true Spirit led leadership, that 
can only originate in prayer.“ 


Without praying, we cannot know Gods call and direction, and we are left to our human 
judgment. Without prayer, any future vision put before the church will be solely human 
desires. If Jesus needed to spend quality time with his Father each day, then so do we. ° 
The Christian Model 


In Jesus, we see each of these seven characteristics displayed to perfection. Trying to 
isolate Jesus’ leadership style from the rest of his ministry is a difficult and perhaps 
pointless task, for true leadership cannot be easily separated from either the leader's 
personality and character, or from the totality of activities in which he or she engages. 


ACTION POINTER : Re-read the Gospels to find the many pointers to these seven 
characteristics. 


“Ibid. 


"Ibid. 
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Leading Your Ministry 


Establishing Goals/Vision 


Visionary Leadership 

Probably the single most important tasks facing a leader is to develop an understanding of 
where the organization needs to be at some future point. Without a future vision, 
organizations are destined to live in the past, and ultimately die. ““Where there is no 
vision, the people perish” Proverbs 29:18. For the Christian organization such vision 
must come from God. 


A Process for Developing Vision 

This process combines prayer and reflection on our understanding of where God has 
already been moving. This process will take time - maybe some months to work through 
fully - don't feel you need to rush! It can either be used by the leader alone, or preferably 
with a small leadership group, which may be the formal leadership group of the church, 
or may be a selected group of people with appropriate skills and gifts. At the end of this 
process you should have an understanding of what you believe God is calling your church 
or organization to do and to be. 


1. PREPARATORY PRAYER : This first stage helps us to "tune in", spending time 
with the Lord. Pray that he will show you clearly over the coming weeks what he is 
calling the church to do and to be. 


2. BUILDING BLOCKS: 


God speaks to the church in a number of (B) OUR EXPERIENCE - The second flip 
ways: through experience, through the Bible, chart looks at the breadth of our Christian 
through words and pictures and in other experience. 

ways. This process allows us to reflect on ¢ What has God called other churches to? 
what God may have been saying to the ¢ What does our reading of the Bible have to 


church in four different elements. We suggest say about our current situation as a church? 
you take time to reflect on, and pray through =» As we read other books, what insights can 
each of four questions, and to compile a flip = we gain? 

chart to answer each one. This stage of the 

process could be done as a retreat or a day Almost certainly His vision for each place 
away either with the leader alone, or with a will be different, but there may be some 
small team. : (A) THE PAST - The first flip | commonality! God's leading for a church 


chart answers the following : does need to be sought afresh in each 
¢ What has been our previous understanding _location, but without rejecting out of hand 
of the right direction? that which has been found to be appropriate 


¢ What visions, 5 year plans, strategies etc. elsewhere. The “Alpha” course is a great 


have been agreed on previously? 


Very often churches do not need to start from 
scratch, but to dust off previously agreed 
approaches, update them in prayer, seeing 
whether they are still relevant, and then re- 
energizing people behind the vision. 


(C) PRAYER - the third chart summarizes 
what God has been speaking though the 
church in recent times. 

* Look through any prayer diaries to see 
common themes, pictures or words given. 

¢ Talk with other members of the church who 
pray regularly. 

* Spend some time with others being open to 
God. 


After spending time in prayer, write down 
whatever is on your minds. This may or may 
not be from God, but there may be a 
surprising degree of commonality. 
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example of churches reapplying something 
which has been found to work elsewhere, in 
very different situations. ° 


(D) CHURCH/COMMUNITY — 


* Reflect on the church and the community 
which it serves. Try to see it how God sees it 


* Where are the needs, the pressure? 


Taking a look at previous parish assessment 
& mission audits can be helpful here. 


3. PRAYER : Having compiled the four flip charts, spend some more time in prayer, 
asking God to speak to you through this reflection, and to give you His direction and 


vision for your church in the coming years. 


4. DRAFTING A VISION: Now each member of the group should write down what 
they feel God is calling the group to. Everyone should write something. Try to keep it to 
a few sentences and stick to the big ideas. Then share amongst the group. 

After each person has shared his/her draft, spend some more time in prayer, asking the 
Lord to confirm which elements of your discussions are his, and which are human desire. 
Discuss openly, and move on if you have agreement, otherwise repeat step 3. You may 


find these checks helpful:- 


0) Is it in line with scriptural teaching? Does the vision that you have received lead to 
God being glorified, and His church taking a servant role in meeting the needs of 


His people? 


1) Is there a consensus in the pictures, scriptures and words of knowledge received? 
Spend some time going back over this sheet and identify whether any elements 
point in an opposite direction. (They may point in a different direction if they are 


Tbid. 
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related to meeting a specific need, rather than setting God's agenda for His 
church.) 

UI Do you, and others with you in the process, feel at peace with the vision in prayer? 
This does not mean that you feel comfortable about achieving it - merely that you 
feel it may be "right"! 

1) Does this fit with where God is already moving? It may not if this is a new wave of 
God's Spirit at work, but in many cases it may be a continuation of God's 
prompting in the wider church. 

When shared with other mature Christians in the church, does their prayer confirm it?’ 


5. SHARING THE VISION: Once you are in agreement, it is time to share and develop 
the vision with the wider community of faith. Encourage people to think, reflect and pray 
through’ the vision. It may be necessary to change it over time as the whole community 
comes to "own" the vision for itself. 


6. ACTION: A vision that does not lead to 
some kind of action is unlikely to be of much 
help to the church or to God! Yet, turning a 
vision into reality can be extremely difficult. 
As a first step, take more time with a small 
leadership group and begin to explore ways 
that the vision might be turned into reality. 
Many of the later sheets in this pack seek to 
help this process. 


Visionary Leaders in the Bible — two biblical models to develop visionary leadership..... 
Our first biblical model is Nehemiah, the rebuilder of Jerusalem's walls. Read 
Nehemiah chapters 1 to 6, and reflect on the characteristics of Nehemiah which help 
his visionary leadership. 


Nehemiah is clearly a man of prayer, and his desire to rebuild the walls of Jerusalem 
comes out of days spent in prayer (1:4ff) He is dependent upon God, and before asking 
King Artaxerxes' permission to rebuild the walls, spends time with God in prayer. 
Nehemiah translates the vision into action, and the walls of Jerusalem are rebuilt in 52 
days. The people’s commitment to the plan resulted from Nehemiah’s ability to 
communicate the vision to them in a compelling and motivating way. Despite much 
opposition, the Jews remained committed to the vision, and persevered in rebuilding the 
walls, whilst half of the team provided protection. (4:16). 

Nehemiah's leadership was not simply focused on rebuilding the walls - he also had 
concern for the people and their well-being. In Chapter 5, he reminds the people of the 
vision for how they should be living, and how far short they are falling. Nehemiah is 
personally committed to this, and didn't claim the benefits that were due to him on 
account of his office (5:14,15) 


Ibid. 


"Ibid. 
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We move on now to Joseph. Read Genesis 39 to 41 and think through the 
characteristics that Joseph displays 

Joseph displays a number of the characteristics of visionary leaders. Although his prayer 
life is not specifically mentioned, 41:38 tells us that the Egyptians perceived the Spirit of 
God to be upon Joseph. 

His accurate interpretation of the dreams, both inside prison, and in front of Pharoah, 
clarifies his prophetic gifting as he speaks out what God has told him. (41:16) His 
appointment as principal minister over Egypt, and the degree to which he was able to 
prepare the land to withstand the famine are testimony to Joseph's ability to communicate 
God's plan in a compelling way. That the implications of the vision were to last for 
fourteen years demonstrates the length of commitment involved in carrying out 
preparations ahead of the famine. Such long term preparation and planning would require 
a very practical approach to complement the spiritual and prophetic ability that he had 
displayed earlier.. 


From these studies of Joseph and Nehemiah we can identify some characteristics of 
visionary leadership. Visionary leaders are prayerful men and women, who are aware of 
God’s prompting, and able to translate vision into action. They need to be able to 
communicate the vision to others, and be personally committed to it. They will need to 
persevere through hardship. 


Vision Sharing 


Communicating and Developing Vision 


Although the vision for a church or organization is usually initially discerned by 
individual leaders or small leadership groups; it will need to be shared and developed by 
a much larger group of people if it is to become a reality. This sheet offers some thoughts 
on how that might be achieved. 


Step six of the vision process outlined on the previous sheet is to share and develop this 
vision with others. This is vital if the church or organization is to truly “own” the vision 
for themselves. Robert Warren writes "The Holy Spirit has been at work in society 
making it more participative. Therefore people will not own a vision unless they have had 
a part in shaping it." Here are three simple checks on whether the members of your 
church or organization have really adopted the vision for themselves : 

O They understand it - and can be heard explaining it to others, simply and correctly. 


O} They share it - when talking about it, they use “we” rather than “the vicar/pastor”. 


O They are moving towards it - suggestions and activities are consistent with the vision, 
rather than pointing in a different direction. 
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Achieving this level of adoption of vision requires a conscious process of communication 
and vision development over a period of time. There can be a danger that a vision is 
simply a statement on a poster on the wall in the minister’s study, developed on some 
long-gone away day. Clarity of thinking is a prerequisite of clarity of communication. 
Until you are clear in your own mind what the vision for your church or organization 
entails, you cannot hope to be lucid in explaining it to others. Here are some questions to 
help you think it through in sufficient depth to communicate it to others. 


What exactly is the vision? Can you write it down simply and clearly? When shared 
with someone outside the church, do they understand it? Many visions have a number of 
themes or elements to them, and it can be helpful to separate these out. Having done this, 
the clarity of the? communication will be improved if the main two or three elements are 
highlighted, and those parts which are supporting the main elements, or are of secondary 
importance are identified.” 


What does achieving the vision mean for people, and for God? If the vision is 
realized, in what ways is the Kingdom advanced? Will people benefit? If so, who? Those 
inside or outside today’s church? 


What impact will it have on different members of the church or organization? A 
natural reaction to any future change is to want to understand the impact on ourselves. 
Detail is unnecessary at this stage, but major implications of the vision should not be 
hidden. 


What will people see as positive and what as negative? Don’t oversell the positives 
and don’t hide the negatives - but be aware of how different points are likely to be 
perceived by the majority of the congregation. 


Writing Down the Vision 


The Vision Statement has the potential to be a very powerful piece of communication. 
Sadly many vision statements don't quite realize that potential. A Vision Statement can 
paint a picture which creates a sense of desire and builds commitment to reaching the 
vision. 


Vision statements are different to Mission statements. A mission statement explains the 
main aim or purpose of the church or organization. It is not surprising if many churches 
have very similar mission statements. However, the vision statement expresses the 
desired destination of the church within a certain time-frame. Given the number of 
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different elements to the faith, the many ways of growing the Kingdom, and the diverse 
ways of serving those in need, vision statements may well differ between churches, as 
God’s specific calling to different churches at any point in time differs. They are likely to 
be specific without being comprehensive. Let’s consider two examples : 

By planting a new neighborhood church at the north end of our town, a number 

of families will come to faith. Worship in an accessible and informal style and a 

practical concern for the community, and involvement with it, will encourage 

people into the church. A programme of nurture and teaching alongside a 

growing fellowship will lead people into a deeper spiritual experience. 


Year 2005 Vision: 

Growth in attendance, of 15% per year for the last five years, has allowed us to 
expand our offering of worship styles on a Sunday morning. This growth 
seemed to stem from the highly successful ecumenical Millennium celebrations 
and the increased prayerfulness of our church, both individually and corporately. 
It’s great to see people enjoy spending time with God. Most of the congregation 
meet weekly in some form of prayer group. 


MISSION STATEMENTS should be a simple VISION STATEMENTS express a 


statement of purpose : desired future state in a way that builds 
An Effective Mission or Statement of Purpose....... commitment to it. 

* Provides a "reason for being" An Effective Vision......... 

* Provides clarity and focus and makes choices. * Arises through prayer & has been 

* Is clear and concise bathed in prayer. 

* Ts agreed by the wider organization * Creates a sense of desire and builds 
Example : commitment. 


The Mission Appeal team exists to raise funds for * Expresses God's challenge to the 
the mission work of the church in two thirds world church. 


countries. By holding special collections and * Ts an expression of faith and hope? 
appeals we will encourage those within and Example : 

outside the church family to regularly support such By planting a new neighborhood church 
work. at the north end of our town, a number 


of families will come to faith. Worship 
in an accessible and informal style and a 
practical concern for, and involvement 
with, the community will encourage 
people into the church. A program of 
nurture and teaching alongside a 
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growing fellowship will lead people into 
deeper spiritual experience. 


Both statements make choices as to what is included and what is left out. It is vital that 
this is the case if the vision statement is not to become a “catch-all” justifying 
everything that the church would like to do. 


0 Both are reasonably specific in outlining one or two key details behind each of the 
major statements. All vision statements will need further expansion, particularly 
as a church walks forward into reaching out for such vision. There will be 
alternative options and choices to be made - the vision statement can be updated if 
necessary. 


[] The second statement gives an idea of timing. It’s often better to paint a vision 
between 3 and 10 years out in order for the vision to represent more than next year’s 


Presenting the Vision 


Sometimes preaching can seem easy compared with presenting other ideas or proposals 
to groups in a different setting. Yet the planning of any form of verbal communication 
should have four basic elements irrespective of how long it will last. 


Stage 1: Clear Thinking. 

We’ve already covered the need to think carefully and clearly about the vision before 
starting to communicate it. The second component of this stage is to think about the 
purpose of your presentation. What are you hoping to achieve ? Try to write this down in 
a single sentence. 


Stage 2 : Structure. 

The next step is to write down an outline of your presentation using bullet points. (This is 
very similar to writing a sermon outline.) Presentations usually have an introduction, a 
conclusion”, with two or three main elements. These main elements may sub-divide 
further, although we recommend you have no more than three main elements to avoid 
over complicating your presentation. 

Consider who will be listening to your presentation. What do they know, and how do 
they feel, about the content of the presentation? In planning the structure, help them hear 
what they need to know, rather than tell them want you want to say! 

You will also need to choose the length of the presentation and your style - how formal or 
informal do you want to be? Remember, informal presentations require no less 
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preparation, only a different presentation style. Once you’ve fixed on a length - stick to 
it! 


Stage 3 : Support Materials 

Now is the time to add illustrations, materials, visual aids or anecdotes to support your 
main points. The key point here is to ensure that your material does indeed support your 
arguments. No matter how good the visual, or how funny the anecdote, unless it supports 
the flow of the presentation, it should be removed. 

Any visuals should be kept simple - far too often overhead slides can be cluttered with 
too much text. One main message per slide is sufficient, with up to four bullet points. Try 
to build in some colour or some other visual aid to retain attention. 

This material is copyright to The Teal Trust ( info@teal.org-uk ) © 2001. It may be 


reproduced for non-profit use providing copyright attribution is kept. 


Stage 4: Delivery 

Just as with any important event, a rehearsal can be of immense help. You can check 
timing, practice using your materials and check the flow of your arguments. 

Consider your tone and stance - what message does your body convey? (Tip: getting 
someone to watch or even video your rehearsal can pick up unconscious mannerisms!) 
Check the practicalities - does the OHP work, and is it in focus? Is there a microphone? 
Can you be heard?’? 


Building Teams 


The Bible describes the church as a Body (Romans 12:5), and in achieving our vision, it 
is likely that the church will need to operate as a body, or as a team. Whilst in one sense, 
the whole church will become a team, it is likely that various sub-groups of it will need to 
work together to carry out the church’s mission in a particular area, or to exercise 
ministry. Teams do not just happen! They need to be carefully built by good team 
leaders. 


During the early stages of a team's formation, the leader may want to introduce some 
activities or exercises that give opportunity for developing the relationships within the 
team. Some of these are simply team building, others will have an output of longer term 
value. A team leader may choose to use a number of the ideas below, or use these as a 
base for developing ideas of their own. 

(] Allowing the team to develop their Mission / Vision statements together is an 
excellent way of building team ownership and responsibility for delivering 
results. 

Work together on a short-term challenge. This can be completely unrelated to the 
task, for example undertaking a sponsored walk together, or painting a 
community building. The process of working together on a task offers chance for 
the team to talk to each other, and to achieve early success. 


Thid.. 


204 


() Have an early team meeting away from home - either going away for the day, or 
even better with an overnight stay. Being away from home base helps to generate 
team spirit. 


1 Have fun! A shared social event, party, hike or whatever can be a great way of 
allowing people to get to know one another without any pressure to get on with 
the task. 


0 Look together at successful examples of teams, and understand what they have in 
common. Broaden the net to consider sporting teams and business teams as well 
as Christian teams. Think though how their common elements can be reapplied in 
your team. 


0 Pray together. Praying together for the success of the team, and for each other is a 
powerful way of supporting one another. This can either be one as a whole team, 
or by giving each member of the team two or three other team members to pray 
for (so each team member gets prayed for by two or three other members of the 
team.) 


Spend a team meeting sharing personal experiences and expectations. Each person 
takes between five and ten minutes to outline why they want to be on the team, 
what they bring that is relevant, and what they are hoping to get out of it. No 
interruptions whilst they are talking, but questions allowed at the end. (This works 
best when all members of the group will feel comfortable participating!) 


QO Affirm Each Other. Each member of the team is given the number of cards as there 
are team members (less one). Each person then writes the names of another team 
member on the top of each card, and then briefly writes down one quality, 
strength or characteristic they particularly appreciate about that person. This is 
replicated until they have completed one for each other member of the team. All 
the cards are gathered together and then redistributed to the members concerned. 
Feedback remains anonymous. 


0 Roles and Tasks. The team works out the tasks and roles needed to achieve its 
mission and allocates roles to team members. Then allow an open discussion to develop 
about what will be done independently and what will be done together. 


Given that the church is the body of Christ, we can expect different people to fulfill 
different functions within it. (Rom 12:5) This is a vital concept if a team is going to 
combine different gifting, personalities and ministries into a cohesive unit which is able 
to achieve tasks beyond the individual capabilities of its members. 

In order to unlock the power of the diversity within the team, the team leader must first 


be aware of at least some of that diversity. We need to appreciate and value the different 
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skills and gifts that each person brings to the team. It is very easy to fall into the trap of 
valuing some gifts more highly than others. In particular, we can often value highly those 
with skills most similar to ourselves. '“ 


Delegation 


Delegation is a vital skill for team leaders. Delegation leads to a team owning its success 
and increasing its capacity for achievement. Yet letting go of control can be hard. 


EXERCISE 

In Making a Team Work, Steve Chalke provides a check list of things to consider 
delegating: 

- Things you are good at 

- Things you are bad at 

- Work which will provide experience 

- Opportunities to reinforce talents 

- Routine decisions 

Take 10 minutes to think of 5 things you could delegate tomorrow using these categories. 


Five Elements of Good Delegation 


1. Provide Context 

It is essential to be clear about what is required, and why it is important. Setting the 
delegated work within the broader context energizes the recipients of the delegated work. 
They're clear how it contributes to the overall success of the team. 


2. Delegate Authority and Responsibility 
Delegating the responsibility to complete a task is relatively easy. Delegating the 


necessary authority is less so. Delegating authority requires confidence in the individual, 
since the leader is relinquishing some control over team activities. Yet without the 
necessary authority and room for decision making, people are not empowered to 
complete the tasks they have been given. This is particularly vital in a voluntary 
organization. 


3. Support don't Abdicate 
Delegation does not mean complete withdrawal. Particularly in the early stages, people 


need support and encouragement to take on additional responsibility. They may need skill 
training, or encouraging feedback as they stretch themselves in previously untested areas. 
Prayer support is equally important. 


4. Only Delegate When Appropriate 
Check that the recipients of the delegation have the necessary skills, information, 


authority and capability to carry out the delegated responsibilities. If not, then not only 
will the work not get done, but the individual concerned may lose motivation. 
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5. Look at Team and Sub-team Structure. 

Map out what is delegate to the various individuals and sub-teams on your team. Check 
for consistency and overlaps, and ensure that there is clear communication within the 
team as to who has responsibility for which areas. This is even more important within a 
team setting than in a traditional one to one manager: subordinate relationship.” 


ACTION POINTER: Reflect on your leadership — and try to identify five areas where 
you could delegate more. Make sure that you delegate both the responsibility for the task 
and the necessary authority.'© 


Handling Conflict 


Conflict is inevitable, natural, and even healthy! What is unhealthy is unresolved conflict 
allowed to fester and become a sore in the side of another wise productive team. In Acts 
15 we see conflict both within and outside the team, but in both cases it is resolved 
productively. Here is a five stage process for handling conflict. 


1. Pray through the subject of the conflict, alone. Ask God to help you discern the 
reasons behind it, the needs of those involved and how you may have contributed 
to it. 


2. Explore each others positions thoroughly, listening carefully to each others' views on 
the subject of the conflict. Bear in mind that the conflict may be about 
personalities and needs, rather than the subject matter. 


3. Approach possible solutions together, bringing to the fore the commonality you have. 
These may include desire to see God glorified, the team goal, concern for each 
other's happiness. 


4. Collaboration is better than compromise. Praying together can be a powerful way of 
seeking agreement. ‘7 will listen to what God, the Lord will say, he promises 
peace to his people, his saints.' (Ps85:8) 


5. Expel any resentment you still hold. Make peace with them! (Mt 5:24) 


ACTION POINTER: Use the approach above to try to resolve any conflict that you are 
aware of within the team. You may find the list of questions and meditations below 
helpful 


APPROACHING CONFLICT SITUATIONS 
Five questions to reflect on and pray through, when in conflict with another person : 


1. What does the Lord appreciate about this person? Can I see those qualities in them? 
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2. Why am I taking my position? Is that true, or is there something behind it? 
3. What is important in this situation? 
4, What alternative solutions are there? Which of them could I live with? 


5. How have I contributed to this situation? Do J need to ask the Lord to help me repent 
of anything? 


Five passages for meditation: 
‘Do not seek revenge or bear a grudge against one of your people, but love your neighbor 
as yourself. 


I am the Lord.' (Leviticus 19:18) 


‘Do not say, ‘I'll pay you back for this wrong!' Wait for the Lord, and He will deliver you.' 
(Proverbs 20:22) 


‘Hatred stirs up dissension, but love covers over all wrongs.’ (Proverbs 10:12) 


'My dear brothers, take note of this: Everyone should be quick to listen, slow to speak, 
and slow to become angry.' (James 1:19) 1” 


'Tell your people to slander no-one, to be peaceable and considerate, and to show true 
humility to all people.' (Titus 3:2)'® 


Budget/Finances 


The Generous Church: Building a Budget that Reflects God’s Agenda 
By Jason Hood 


This paper offers a look at church budgets and God’s word, in an effort to help 

pastors and lay leaders (particularly those responsible for setting a church’s financial 
agenda)determine a biblical agenda for their church budgets. While there is no perfect 
picture, Scripture does lay stress on certain emphases. We can use these emphases from 
Scripture tohelp us carefully and prayerfully think through God’s agenda for church 
budgets. We'll ask—and try to answer briefly—three questions: How is a church’s 
budget usually shaped? 


Where does the Bible direct our church’s spending? How can we take steps to be more 
biblical in our church budgeting? 
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How Is a Church’s Budget Shaped? 


There are four principles that often influence church budgets. 

(1) Yesterday’s budget is the foundation for today’s budget; today’s budget is the 
foundation for tomorrow’s budget. Inertia is a powerful force in church spending, just as 
it is in personal spending. Most churches have been around for some time, and habits are 
deeply engrained: We simply do what’s always been done. What’s more, church budgets 
grow little by little: We add a gymnasium, a kitchen, a school, personnel, programs and 
the like; these and other such expenditures (many of them very beneficial) become lasting 
obligations, continually requiring financial resources and setting new expectations. For 
growing churches and church plants, sometimes the growth is fast and furious. We add 
programs and staff and events at a rapid clip because we’ve been advised by a network to 
do so, or in order to meet supply and demand (real or perceived). Regardless of the size 
or age of our church, if we don’t discover and apply God’s word on the church’s money 
and the recipients of our giving, we may find that supply and demand keep our budget 
rooted in a certain pattern that falls short of the agenda of giving and spending in the New 
Testament. But what if a church becomes aware of the need to do things differently? 
Because today’s budget is the foundation for tomorrow’s budget, we have the chance to 
make changes, perhaps taking baby steps to reshape the budget; or perhaps by taking a 
significant radical step, such as selling property or sharing it with another congregation. 
Thus, this principle isn’t always harmful. 


(2) Our spending tends to look like our neighbors’ spending. Just as individuals tend to 
desire the possessions and blessings of others, churches also can find themselves looking 
on the property, preachers and programs of others with a longing eye. But greed—which 
Scripture treats as idolatry and a deadly sin—can cause us to create church budgets that 
ignore priorities at the heart of biblical Christianity as we spend much on less essential 
matters. Greed is a problem when a church spends more than it can truly afford on a 
building or tries to lure a desired pastor from another pulpit with the promise of a higher 
income and posh benefits; it may be guilty of the very greed it should be teaching its 
members to avoid at all’? costs (1 Corinthians 5:1 1-13). Perhaps more frequently, we 
simply drift into a pattern of”° peer-pressure budgeting, consciously or unconsciously 
competing with other churches. We want what we see others having or experiencing, so 
we spend resources on things at the edge of gospel ministry, rather than on centrally 
important things. It’s also tempting to see resources as our ticket to attracting the lost. So 
we spend our money as if a new gym, new musical equipment, new programs or new 
carpet is our hope to grow and sustain the congregation. But only God gives growth (1 
Corinthians 3:6), and he rewards individuals—and congregations—-who dedicate their 
resources to his agenda, rather than trying merely to preserve themselves. Sometimes, of 
course, it is wise to borrow ideas from other churches. Jesus and Paul used self-sacrificial 
gifts to inspire others, particularly giving for the needs of others and for promoting the 
gospel.1 Peer pressure can be positive if we learn to celebrate the generosity of others and 


*°Jason Hood, The Generous Church: Building a Budget that Reflects God’s Agenda, 
(www. GenerousGiving.org). 
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aspire to imitate faithful believers and the sacrificial giving of Jesus himself (2 
Corinthians 8:9). This is why Paul does not hesitate to hold up the poor, suffering 
Macedonians as examples of Christian generosity for the wealthier congregation in 
Corinth. Not only this, but we also can serve as an example and an encouragement to 
other churches as we give generously to those outside our walls. 


(3) The temptation to use resources for ourselves rather than for others is not merely a 
problem for individuals; it is a danger for institutions and churches as well. The need to 
restrain personal | See especially 2 Corinthians 8:1-5; Philippians 4:15; Acts 4:34-37 and 
Mark 12:41-44. spending is a frequent theme we hear from financial advisors. Such 
personal spending can cause gaps in savings and giving, and it even creates debt. Jesus 
notes that individuals can worry themselves or indulge themselves to death, seeking their 
own financial security and comfort rather than living generous lives marked by trust in 
the Father’s providential care (Luke 12:22-34). But harmful attitudes don’t just pop up 
among individuals—we also find them in churches. After all, individual people spend the 
money in church budgets. Churches can overspend, over-save and under-spend, cling to 
money, splash cash to make impressions, and spend foolishly on “wants”—just like 
individuals do. Churches can spend on good things to the exclusion of great and vital 
things—just like individuals do. 2 Again, this principle is not always negative. It is true 
that someone’s pet project can sap money away from priorities which may be closer to 
the heart of the Bible’s teaching on church financial priorities. But through reflection on 
biblical principles and the leading of the Spirit who gives gifts, believers also can impact 
positively a budget as they commit themselves and their church to biblical priorities. 


(4) Most congregations teach that giving should first and foremost be to and for “the 
church.” This certainly seems to be warranted in Scripture: The money collected in Acts 
2 and 4 and 6 was by and for the church, as was Paul’s massive collection for the poor in 
Jerusalem. But a poor understanding of the church can lead to problems if we simply 
assume that whatever the church decides to do with its resources is appropriate. Those 
who administer the church budget—including pastoral staff, elders, deacons and other lay 
leaders—seldom bring the experience of deep study and meditation on Scripture’s 
“money message” to the table as they shape the church’s budget. Far too often, the 
direction of giving advocated and modeled in Scripture remains a mystery, even for those 
leading the congregation. Christians acknowledge that there is “one holy catholic 
church,”3 but we frequently act as though “The Church” is primarily “our congregation”, 
and we spend “the church’s money” accordingly. In North America and elsewhere, 
churches and denominations almost always are divided along socioeconomic and racial 
lines. North American churches possess. A family vacation may be a great source of 
relaxation, rest and recreation—but no financial advisor would approve of taking such a 
vacation if it meant the family could not afford to pay the bills and buy food upon 

their return. 


3 From the Apostles’ and Nicene Creeds. The word “catholic” in this context means 
universal, not Roman Catholic. more wealth than the rest of the world’s believers 
combined, though we have only a fraction of the believers and a fraction of the world’s 
lost and poor. We must learn to see the church as one global family, not as one group in 
one particular place.4 Giving to the church and through the church is the right thing to do. 
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But it doesn’t just mean putting money in the plate to benefit our local congregation and 
ensure its growth. It means gathering resources to alleviate needs and reach the lost in our 
neighborhoods, our nation and all over the world.”! 
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